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1.0. INTRODUCTION

The President of the Federal Republic of Nigeria, Commander-in-Chief
of the Armed Forces, Muhammadu Buhari, GCFR, represented by the
Honourable Minister of Education, Mallam Adamu Adamu, on Tuesday, 13th
April 2021, inaugurated Presidential Visitation Panels to 38 Federal Universities
and 4 Inter-University Centres, among them, the University of Ilorin. The
Visitation Panels were mandated to undertake a comprehensive review of the
activities of the Universities for two periods: 2011-2015 and 2016-2020.

1.1. MEMBERSHIP

Members of the Visitation Panel to the University of [lorin were:

(#) Prof. Shehu Usman Abdullahi, OFR,mni .. .. Chairman
(ii) Prof. Bonaventure Nkup Haruna e« w Member
(#if) Dr. (Dame) Comfort Seki Alagoa .. .. .. Member
(iv) Barr. Dubem Anene .. .. .. .. .. .. Member
(v) Prof. Afis Ayinde Oladosu .. .. .. .. .. Member
(vi) Dr.Mohammed SaniAbdu.. .. .. .. . - Member
(vii) KaluKalu-Obasi o ee e e we . Secretary

1.2. TerMs oF REFERENCE
The Panel's Terms of Reference were to :

(?) inquire into the level of implementation of the white paper on the last
visitation report.

(i) look into the leadership quality of each university in terms of the
roles of the Governing Council, the Vice-Chancellors and other Principal
Officers.

(iii) look into the financial management of each institution including
" statutory allocations and internally generated revenue over the recommended
" period, and determine whether it was in compliance with appropriate
regulations.
(iv) investigate the application of funds, particularly the special grants
and loans meant for specific projects in order to determine the status of
such projects and their relevance for further funding.

(v) examine the adequacy of the staff and staff development programmes
of each university.

() determine the relationship between the University and the various
statutory bodies it interacts with according to its law for the purpose of
supervision, planning, finance, discipline, guidance and any other relationship
(i.e. Governing Council, NUC, and the Federal Ministry of Education).



(vir) examine the law establishing the University including the relationship
between the various internal organs, units and offices, and indicate the ways
the law has been observed by the competent authorities, and also suggest
any modifications to the law.

(viir) trace the historical evolution of the University and take stock of its
net achievements and problems as well as its style and direction.

(ix) examine the general security in the University and how the University
has dealt with it, and recommend appropriate measures.

(x) examine the processes and structures of discipline of students in
each university in line with the due process of the rule of law.

1.3. Details of the Findings/Observations and Recommendations of the
Visitation Panel, as well as the comments indicating recommendations accepted,
noted or rejected by the Visitor are contained in a tabular format in sections 2

- 11 of this gazette. The highlights of the Visitor's directives include:

(#) the University is to explore alternative means of income generation,
especially through Internally Generated Revenue sources ;

(ir) there should be regular oversight by Council Committees on Financial
Transactions ;

(iir) complete digitalization of the University's financial system to facilitate
more transparency in financial transactions ;

(iv) University to intensify more efforts in projects supervision and
monitoring to ensure their delivery according to specifications;

(v) adherence to the 2019 - 2023 Strategic Plan to provide direction and
guide the future growth and development of the University;

(vi) University should take stringent measures that will compel
beneficiaries of scholarship grant to return and serve their bond period ;

(vir) MDA s should constantly interface with the FME and NUC on the
issues relating to the Institution ;

(viir) Governing Council should liaise with the Kwara State Government
to resolve request for the University to hand over the property housing its
mini-campus;

(ix) the Senate should as much as possible, stick to the meeting schedule
it created for its meetings except in the case of genuine emergencies ;

() University Congregation meetings should be made more regular as
this would improve communication between staff and management ; and

(xi) the Students' Information and Regulations Handbook should be
updated to extensively address cases of sexual harassment and assault and
the penalties for them.

1.4. Other Matters : Petition and memos : The Council is directed to review
and appropriately address all memorandum from stakeholders and petitions
from individuals, received by the panel and contained in the report.
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TERMOFREFERENCEONE

“Inquire into the level of implementation of the White Paper on the last visitation”

as the 2011 -2015 Visi-
tation that would have
generated the govern-
ment white paper is be-
ing conducted simulta-
neously with the 2016 -
2020 visitation period.
Hence, there was no
recommendation.

the University.

S'No. Irem Observations/Findings | Recommendations Comments
by the Visitation Panel |by the Visitation Panel | by the Visior
2.1 This is not applicable | Not applicable to | Visitor notes

these observa-
tions/findings.
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“Look into the leadership quality of the University in terms of the roles of the Governing Council,
the Vice Chancellor and other Principal O fficers”
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S/No.

Jtem

Observations/Findings
by the Visitation Panel

Recommendations
by the Visitation Panel

Comments
by the Visior

3L

STATUTORY ROLE OF THE
GoVERNING COoUNCIL

() ExtantUniversity
Strategic Plan for the
period 2014 -2018 and
2019-2023 developed by
Council.

(i) Ongoing imple-
mentation of the Stra-
tegic Plan indicated gap
in the area of physical
development.

(iir) Maintenance of
a relatively stable aca-
demic calendar due to
strong support from a
responsive and active
Council.

(iv) Ineffective su-
pervision of income
generating units result-
ing in poor financial ac-
counting and remittance
to the University. This
has adversely affected
capacity to provide con-
ducive working envi-
ronment far both staff
and students of the Uni-
versity.

(v) Industrial har-
mony on campus partly
attributed to Council's
efforts at compliance
with laid down rules and
regulations governing
its mandate.

() Adherence to
the 2019 t0 2023 Stra-
tegic Plan with a view
to coping with the
current realities af-
fecting the growth
and development of
the University.

(#) Improvement
of supervisory role
on income generating
units to ensure that
the University is not
shortchanged or
made to incur any in-
debtedness that will
cripple its financial
capacity in discharg-
ing its responsibili-
ties.

(iir) Strict adher-
ence to University
Statutes to further
maintain industrial
harmony.

(iv) Liftingofem-
bargo on employ-
ment by Federal Gov-
ernment to enahle
Council fill vacant
positions which will
facilitate the realiza-
tion of the mandates
of the University.

() Vsitor notes
recommenda-
tions (i) and

(iii).

(ii)  Visitor
notes recom-
mendations (i)
and (iv) are
outside ToR 2.

32

THE VICE-CHANCELLOR

(?) Both Vice-Chan-
cellors within the period
under review provided
quality leadership with
the support of Council
to ensure a stable aca-
demic calendar using

() Provision of
special intervention
fund for perimeter
fencing and fixing of
the dilapidated road
network of the Univer-
sity.

(i) Visitor notes
recommenda-
tion (i).
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S/No. Item Observations/Findings | Recommendations Comments
by the Visiation Panel | by the Visitation Panel | by the Visitor
relevant policy options (i) Productive | (ii) Visitor
and carrying all stake- | utilization of vastun- | notes that rec-
holders along. This has | cultivated land toen- | ommendations
made it candidates' “in- | hance security and | (i), (iii), (iv)
stitution of first | reduce dense forest | and (v) are
choice™. ZOnes of campus. outside ToR 2.

(i) Other achieve- (i) Provision of
ments attributed to the | better transportation
Vice-Chancellors’ dy- | services, especially
namic leaderships in- | by income generating
clude : amicable settle- | units of the Univer-
ment of thorny issue of | sity.
land encroachment by | ) provision of
herdsmen; maintenance | pore hostel accom-
of harm?mous indus- | 1 odation to reduce
trial relations on campus | yntolq hardship and
between Management | o5t of commuting
and.the various union | gom off campus to
bodies; prudentand ju- | the  University,
dicious allocation of re- thereby reducing the
sources according t0 | .ot of education.
University needs and .
priorities ; and improve- (v) Liftingofem-
ment in on-campus se- | DarE0 on staffrecruit-

. ] emment to fill the va-
len(m) e:dd?hj(g“ﬁfrl:; cant positions that

g“ n . .. . .
attention include :inad- | & inthe '
equate  on-campus
transportation system ;
inadequate provision of
on-campus student
hostels ; deteriorating
road network riddled
with potholes ; and in-
adequate number of
teaching and non-
teaching staff.

33 THE REGISTRAR () Registrar has () University to | Visitor notes
been guiding the Uni- | devise more efficient | that recommen-
versity Management | and pragmatic ways | dations (i), (ii),
and Council to comply | of handling both stu- | (iii), (iv) and (v)
with extant laws and | dent and staff mat- | are af variance
statutes of the Univer- | ters. with the TR 2,
sity to avoid legal con- : white some are
sequences. poé:;,) aﬁgh r:ll:‘ngc:i‘t: treated in other

ToRs.
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S/No.

Item

Observations/Findings
by the Visitation Panel

Recommendations
by the Visitation Panel

by the Visitor

() Saving of es-
sential academic and
administrative docu-
ments to the "Cloud' for
easy retrieval and
safety has commenced.
The Registry has also
facilitated provision of
staff training to im-
prove competence and
confidence in the dis-
charge of their func-
tions and responsibili-
ties. Promotion Exami-
nation for non-teach-
ing staff has been in-
troduced to motivate
staff to excel in their
chosen career by being
up to date with requi-
site knowledge, skills
and techniques.

(@iii) Identified op-
erational lapses in the
Registry included : in-
ability to offer seamless
registration for fresh
students including is-
suance of identity
cards ; delays in exit
clearance for final year
students ; lack of
prompt issuance of
transcripts ; delay in
treating staff matters ;
delay in communicat-
ing and sharing of in-
formation ; Legal offic-
ers entering into some
Memorandum of Un-
derstanding which
were to the disadvan-
tage of the University ;
and delay in imple-
menting court rulings
against the University.

ing recruitment in the
University System.

(iif) Retraining
the legal team of the
University to ensure
that MOUs and Con-
tracts entered into by
the University are
not to the disadvan-
tage of the University
as in the case of the
Public Private Part-
nership Agreement
entered into by the
University to build
hostel accommoda-
tion.

(iv) Adoption of
a digitalized system
of communication
given the availability
of internet access
and connectivity.

(v) Prompt imple-
mentation of court
rulings to avoid in-
creased cost on the
University.
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versity in the period
under review in which
84 out of 102 had full ac-
creditation, 15 had in-
terim and only 3 denied.
(i) Access to library
resources via campus
hotspot by students.
(i) Inability to ren-
der optimum service
due to inadequate staff-
ing in all relevant sec-
tions of the library. .

and improvement of
Faculty and Depart-
mental library ser-
vices to reduce pres-
sure on the main li-
brary.

(@i)) Continuous
acquisition of Current
Stock and Subscrip-
tion to relevant Elec-
tronic Data Base to
facilitate teaching,
learning and research
which are core man-
dates of the Univer-

sity.

S/No. Item Observations/Findings | Recommendations Comments

by the Visitation Panel | by the Visitation Panel | by the Visior

34 The Bursar () Financial transac- (O Computeriza- | (i) Visitor
tions were conducted in | tion of University fi- | notes recom-
line with the regulations | nancial system. mendation (ij).
ensuring accountability (if) Maintenance
and transparency and |  focitadherenceto | () Visitor
audit queries were is- | o internal control | 70fes that rec-
sued to staffas the need system of the Uni- ommendﬂtions
arose t?. ensure ac- | versity in order to ] af:d(m) are
countability. safeguard the assets outside ToR 2.

(i) However, there | of the University.
were delays in the re- ’ (,-’-’-) Strengthen—
lease of approved funds | 10 of the Internal
to faculties and units. | Augi¢ unit for effi-
(i) There wasregu- | cient discharge ofits |

lar external audit of the | duties, especially in
University account | the areas of staffing
from 2016-2019 andthe | and conducive work-
Audit 0£2020 financial | ing environment.
year account was in
progress as at the time

35. THE LIBRARIAN () The state of the () Computeriza- | (i) Visitor notes
Library contributed | tion oflibrary services | recommenda-
positively to the | to augment shortage | fion (ii).
Programmes’ accredita- | oflibrary staff.
tionprocessof theUni- (i) Development (ii)  Visitor

notes that rec-
ommendations
(i) and (iij) are |
outside TaR 2,
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“Look into the financial management of the Institution including statutory allocation, internally
generated revenue over the recommended period, and determine whether it was in compliance

with appropriate regulations.”

S/No. Item Observations/Findings | Recommendations Comments
by the Visitation Panel | by the Visitation Panel | by the Visitor
4.1. | Sources oF FUNDs (*) Adherence to fi- Panel having con- | Visitor accepts
nancial regulations | sidered the annual | this recommen-
guiding the use of | increase in student | dation.
funds. population, inflation-
(if) Dwindling Capi- | ary trend, current
tal grants over the years | value of the Naira
have hindered provi- | and the cost of pro-
sion and sustenance of | curement of modern
critical infrastructure | equipment and tech-
and facilities (N257,607, “01?8)' for adI}nms-
345.54 received in the | trative, acad?mlcand
period under review). Support services, rec-
* (i) Personnel cost ommendtheqpemp g
continued to be shoul- ggsffoﬁ;ﬁ?;em
deredby Pederal Govem- | size of both Capital
(et Llowowt 200PU0 | and Overhead Cost,
Personnel Information :i)t;n?zl];lﬂ;fsu\?;:izrx;
System (IPPIS) has pre- . .
cluded engagement of :}::1 lc\ii:::l::atreaﬁg
Contract Staff, Visiting a “glorified second-
Ot e s | % 1000 s
ing shortages.
(iv) External Grants
and Donations were in-
significant.
(v) Overhead Cost
released by Govern-
ment for the period un-
der review (N559,909,
858.73) was considered
grossly inadequate.
Augmented through
IGR and Third-Party
sources.
42 INTERNALLY GENERATED Accounts of the IGR () Operation of | Visitor notes
Revenue (IGR) Units are regularly au- | IGR Units should be | recommenda-
dited in line with finan- | based on self-sus- | tions (i), (ii),

cial regulations. How-

taining and self-ac-

(iii), (iv) and
(173
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S/No.

ltem

Observations/Findings
by the Visitation Panel

Recommendations
by the Visitation Panel

Comments
by the Visitor

ever, revenue profiles of
the IGR units fell below
expected targets over
the period under review.
This was attributed to :
the lack of an efficient
Commercial Business
Management Model ;
posting of University
Staff without requisite
knowledge in Business
Management to manage
the IGR Units; and lack
of motivation to grow
the IGR Units to
achieve their set targets
due to payment of
posted University Staff
by the University.

counting Commercial
Models to guarantee
their autonomy and

improve efficiency.

(@) Engagement
of the services of a
reputable consult-
ancy firm to develop
business models for
the following : Aca-
demic IGR Units ;
Non-academic IGR
Units (pure commer-
cial Units); and Oth-
ers (service/aca-
demic/commercial)
IGRUnits).

(iir) Development
ofoperationalframe-
works by IGR Units
setting out modus
operandi including
objectives, targets
and strategies to be
adopted for achieving
set targets.

(iv) Implementa-
tion of an equitable
Revenue Sharing For-
mula between the
University and the
Academic IGR units
to motivate the par-
ticipation of quality
staff  on the
programmes and im-
prove the revenue
profiles of the IGR
Units.

(v) Establishment
of a reward system
based on revenue
generation perfor-
mance of the units.
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S/No. ltem Observations/Findings | Recommendations Comments
by the Visitation Panel | by the Visitation Panel | by the Visior
43, EXTENT OF COMPLIANCE (") Proceedings and () Regular over- | Visitor accepts
WITH THE PROCUREMENT | activities of the Procure- | sight by Council | recommenda-
Acr AND ProPRIETY OF | ment  Committee, | Committees on Fi- | tions (i) and
Funp UTILIZATION. Tender's Board and | nancial Transactions | (ii).
Standing Committee for | to detect fraud and
Budget and Projects | eliminate waste.
were in line with due (") Complete digi-
process guidelines 2s | y4)ization of the
contained in the Pro- | ypiversity's financial
curementAct and other | ¢ytem to facilitate
financial regulations | transparency in

governing University
operations. Majority of
the quality of the
projects executed were
average, and there were
no abandoned projects
in the University.

(i) Adherence to
the Treasury Single Ac-
count (TSA) has pro-
moted accountability
and transparency in the
financial management
of the University.

(iir) Regular Exter-
nal Audit of accounts
from 2016-2019 and the
University has imple-
mented the various ob-
servations. The Audit
for 2020 financial year
is in progress.

(iv) On the whole,
the University adhered
to laid down financial
regulations in its finan-
cial transactions from
2016-2020.

financial transac-
tions.
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TERMOFREFERENCEFOUR

“Investigate the application of funds, particularly the special grants and loans meant far specific

projects, in order to determine the status of such projects and their relevance far further funding”

with due process
guidelines in extant
laws and statutes of
the University in the
award and execution
of contracts and utili-
zation of the grants.
However, the Univer-
sity had experienced a
case of building col-
lapse and cracks
could be observed on
some of the buildings.
There were no aban-
doned projects on
campus.

(ii) Inadequate
number of lecture
halls and theatres for
the high student
population.

(iii) Construction
of hostel accommoda-
tion was undertaken
through Public Pri-
vate Partnership on
Build, Operate and
Transfer (BOT) basis.

tion of projects su-
pervision and moni-
toring to ensure
their delivery ac-
cording to specifica-
tions.

(i) Constitution
of a Committee by
the University to as-
sess and ensure that
annual student ad-
mission does not ex-
ceed the carrying
capacity of the
University's facili-
ties.

(iir) Adherence
to the 2019 - 2023
Strategic Plan to
provide direction for
the growth and de-
velopment of the
University.

(iv) Provision of
Special Intervention
Fund for Erosion
Control, Landscap-
ing and Perimeter
Fencing of the Insti-
tution to enhance
environmental sani-
tation, aesthetics
and security on
Campus.

(v) Development
of a robust mainte-
nance culture to
maximally benefit
from the projects and
facilities provided.

S/No. dtem Observations/Findings | Recommendations Comments
by the Visitation Panel | by the Visitation Panel | by the Visitor
5.1 APPLICATION OF FUNDS (i) Compliance () Intensifica- | (i) Visitor ac-

cepls recom-
mendations (i)

(v) and (v}

(ii) Visitor notes
recommenda-
tions (ii) and

(ii).
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S/No. leem Observations/Findings | Recommendations Comments
by the Vistation Panel | by the Vistation Panel | by the Visitor
52, UTILIZATION OF TETFund Scholar- (/) Increase in | (i) Visioor notes
ScrorarsHe Grant | ship Grants were judi- | funding for Staff De- | recommenda-
ciously utilized for set | velopment through | tions (i), (iii)
purposes. However, | scholarship awardsto | and (iv)
the amounts awarded | enhance the quality of
could not adequately | personnel in the Uni- | (i) Visitor ac-
cater to the large num- | versity. cepls recom-
sirous staff. Some ben- | girinoent measures to
eficiaries did not return compel beneficiaries
to the University t0 | ¢ copolarchip grant
serve out their bond | ¢ rerurn and serve
perfod. ASUU com- their bond pCI'iOd.
plained that some . ..
newly employed staff (fif) Training of
benefited before the | faculty members to
confirmed staff, write compenuve.re-
thereby contravening | Search grant applica-
Due Process for the | Hons to attract more
award of scholarships. | Scholarship opportu-
nities.
(iv) Compliance
with Due Process in
the award of scholar-
ships.
53. UTILIZATION OF (i) The total () Increase insize | Visitor notes
RESEARCH GRANT amount of TETFund | of subsequent Re-| recommenda-
Research Grant re- | search Grants to fa- | fions (i) - (x)
ceived within the pe- | cilitate the conduct
riod under review was | of meaningful re-
inadequate for the re- | search and accom-
search needs of the | modate more Benefi-
Institution and indi- | ciaries.

vidual researchers
across Faculties, De-
partments and Units.
Research Grants were
duly utilized for set
purposes. There was
no complementary
Senate Research
Grant in the period
under review,
thereby further limit-
ing the number of re-

@) Development
and implementation
of policy framework
by the University to
link research outputs
with industry and
other end-users and
develop a Research
Policy forthe Univer-
sity.
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S/No.

ltem

Observations/Findings
by the Visitation Panel

Recommendations
by the Visitation Panel

Comments
by the Visitor

searches conducted
in the University.

(@) No linkage be-
tween research out-
puts and the relevant
industries that
should be end-users.

(iti) No robust
policy on Intellectual
Property Rights to
protect research out-
puts of Researchers
from the University.

(iv) Some of the
researchers did not
submit research re-
port as and when
due.

(v) Foreign Re-
search Grants at-
tracted by the Uni-
versity were judi-
ciously utilized.

(vi) Grant
Awardees encoun-
tered several encum-
brances in the admin-
istration of Research
Grants.

(iii) Marketing of
Research outputs on
favourable terms to
both Researchers
and the University.

(iv) Strict adher-
ence to the terms of
award to ensure that
Researchers com-
plete and submit re-
search output as and
when due.

(v) Establishment
of a unit for Inteliec-
tual Property Rights
by the University to
enable Researchers
benefit from their in-
tellect.

(vi) Provision of
Senate Research
Grants.

(vir) Granting of
Research Leave to
Awardees to facili-
tate the timely
completion of re-
search work to avoid
being blacklisted.

(viir) Dissemina-
tion of Research
Output(s) to wider
community of end-
users.

(ix) Development
of areward system to
motivate staff to at-
tract foreign grants.

(x) Provision ofa
seamless process of
accessing Research
Grants through the
University.
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S/No. ltem Observations/Findings | Recommendations Comments
by the Vsitation Panel by the Visitation Panel | by the Visitor
54. INNOVATIONS, Research work has () EstablishanIn- | Visitor notes
INVENTIONS AND been productive and in | tellectual Property | recommenda-
PATENTS line with the Vision and | Rights Unit to protect | tions (i), (ii),
Mission of the Univer- | the Patents. (iii) and (iv)
sity. (i) Develop a ro-
bust Reward System
Policy to motivate
high quality research
and inventions out-
put, and acquisition of

Patent Rights by Staff.

(iir) Market Inno-
vations and Inven-
tions to attract more
funds to the Institu-
tion,

() Equip Facul-
ties, Centers and De-
partments with world
class facilities and pro-
vide for a conducive
environment for the
conduct of research.
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TERMOFREFERENCEFIVE
“Examine the adequacy of the staff and staff development programmes of each University”
S/No. ftem Observations/Findings | Recommendations Comments
. by the Visitation Panel |by the Visitatbn Panel | by the Visibr
6.1. | OBSERVATIONS ON () Academic staff{ Management plan- | Visitor notes
PERSONNEL were grossly inadequate | ning should be de- | this recommen-

in number. This had | ployed effectively to | dation.
grave implications on | ensure adequate
the quality of teaching | staffing at all levels
and supervision at both | and adopt flexibility
the undergraduate and | in the recruitment of
post graduate levels in | academic staff to in-
the University and the | clude contract and
wellbeing of over- | adjunct.
worked staff. Total staff-
ing (academic and non-
academic) dwindled to
less than 3,000 in 2020
due to non-replacement
of staff who had retired
or resigned.

(ir) Staffrecruitment
and introduction of new
programmes in line with
strategic development
goals, were hampered
by the introduction of
Integrated Payment and
Personnel Information
System.

62. | OBSERVATIONS ON STAFF The University ex- Manpower De- | Visitor notes
DEVELOPMENT ecuted series of | velopment should | thisrecommen-
PROGRAMMES programmes between | adhere to the | dation.

2016 and 2020 that | University’s Training
greatly improved the | Policy.

capacities of its staff.
These included : award
of conference grants to
1,968 academicstaffand
857 non-teaching staff
(representing 78 per
cent increase on the pe-
riod201 1-2015); organi-
zation of series of inter-
nal academic and non-
academic staff training
programmes and semi-
nars by its Centre for
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S/No.

ltiem

Observations/ Findings
by the Visitation Panel

Recommendations
by the Visitation Panel

Comments
by the Visitor

Research Development
and In-House Training
(CREDIT); award of
TETFund Staff Devel-
opment Grants to sixty
(60) academic staff to
pursue their doctorate
degrees, both locally
and overseas ; award of
some NEEDS Assess-
ment Grants for staff
training ; and award of
TETFund Overseas
Conference Grants to
sixty-six (66) academic
and fifteen (15) non-
academic staff staff.

OTHER OBSERVATIONS

() More than ad-
equate number of non-
academic staff.

(i) The University
performed very well in
the area of staff devel-
opment. However, more
than one quarter of staff
development grants re-
ceived in the period un-
der review had expired
unutilized.

(i) Fill existing
staff vacancies in the
Institution, particu-
larly those that re-
sulted from death and
retirement expedi-
tiously.

@ir) Provide ad-
equate number of
staff to run new
programmes,particu-
larly those recently
approved by Senate
e.g. Faculty of Envi-
ronmental Sciences.

@ii) Ensure that
processes for the
award of both inter-
nal and external
Staff Development
Programmes and
grants are made more
transparent and tar-
geted at confirmed
staff of the Institu-
tion.

(iv) Comply with
policies guiding ap-

() Visitor
notes recom-
mendations (i),
(i), (), (v),
(i), (viii), (i),
(x) and (xi)
which relate to
staff develop-
ment,

(ii) Visitor re-
Jects recom-
mendations
(iii) and (vij).
Council
should not be
misguided to
contradict ex-
tant regula-
tions with dis-
criminatory
decisions.
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S/No.

Irem

Observations/Findings
by the Viisitation Panel

Recommendations
by the Visitation Panel

Conmments
by the Visitor

pointment and pro-
motion of staff to en-
hance harmonious in-
dustrial relations.

(v) Permit aca-
demic staff to defer
their Annual Leave
based on recommen-
dation from their
Heads of Department.

(v) Review extant
Federal Government
policy on recruitment
(which stipulates that
the approval of the
Head of Service or
Accountant-General
of the Federation
must be sought to fill
urgent vacancies).
This impedes the
seamless recruitment
of qualified staff into
the University and is
against global best
practices.

(vif) Exempt the
University from IPPIS
to enable it achieve its
mandate as a citadel
oflearing.

(viif) Reappraise
the requirements and
regulations guiding
Staff Development
grants and awards to
ensure that only
qualified stafF with re-
search capacities ben-
efit from TETFund
grants.

(ix) Collaborate
with TETFund to de-
mand full refunds on
abandoned awards
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S/No.

Irem

Observations/Findings
by the Visitation Panel

Recommendations
by the Visitation Panel

Comments
by the Visitor

for local and interna-
tional programmes.

(x) Comply with
extant rules govern-
ing promotion of staff
in the Institution.

(xi) Pay outstand-
ing salaries and al-
lowances of staff, par-
ticularly those who
have received court
injunctions in their
favour.
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TERMOFREFERENCESIX

" “Determine the relationship between the University and the various statutory bodies it interacts with
according to its law far the purposes of supervision, planning, finance, discipline, guidance and any
other relationship (Governing Council, NUC and the Federal Ministry of Education’

and collaborate with a
number of statutory

tionship currently ex-
isting between the

S/No. Item Observations/Findings | Recommendations Comments
by the Visitation Panel | by the Visitation Panel | by the Visitor
7.1. | RELATIONSHIP WITH THE () The University () FederalGovem- | (i) Visitor
VARIOUS STATUTORY complied with the law | ment should com- | notes recom-
BobiEs that required it to work | mend the cordial rela- | mendations (i),

(iii), (), (v)
(vi), (vii) and

bodies for the purpose | school and its Govern- | (ix).

of achieving its goals as | ing Council, the NUC

acitadel oflearning. and Federal Ministry | (i) Visitor ac-
(ii) The Council in of Education. cepts recom-

the exercise of its func- |  (i#) Council and | "endations (i)
tions maintained a cor- | Management should | @74 (Vvil).

dial refationship with the | investigate allega-

University, held meet- | tions of non-compli-

ings regularly and gen- | ance with extant

erally performed its
functions.

(@) Although the

guidelines for the pro-
motion of some aca-
demic staff, and pre-
vent re-occurrence of

University's Act makes

provision far the Presi- | Such unwholesome
dent to appoint nine (9) | acts in the future.
persons representing a @iii) Council
variety of interests and | should exercise amore

broadly representative
of the whole Federation,
only four (4) persons
were appointed in this
capacity by the Presi-

effective supervisory
role over its commit-
tees to ensure that
they deliver on their
mandates within rea-

dent in the period un- | sonable time.

der review. (iv) Federal Gov-
(iv) Congregation | ernment  should

expressed concernatits | amend the Univer-

55th Meeting held on | sity's enabling Act to

10th October, 2019, on | reflect four (4) as the

the inconsistency of | number of persons to

guidelines for promo-
tion of academic staff.

be appointed as ex-
ternal members of

This could be attributed | Council as contained
to the ongoing review | in the Universities
of the University's Staff | (Miscellaneous Pro-
Handbook which com- | visions) (Amend-
mencedin2017. ment)Act.
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SNo. Observations/Findings | Recommendations Comments

by the Visitation Panel | by the Visitation Panel | by the Visitor
(v) The University (v) Federal Minis-

and the Federal Minis- | try of Education

try of Education main- | should make funds

tained a cordial relation- | available to settle all

ship in the period under | outstanding earned

review. The Ministry | academic allowances

was adequately repre- | oflecturers in the Uni-

sented in Council as
statutorily provided for
and its representative
was also a member of
someof theCommittees.

(vi) Delays and
non-payment of eamed
academic allowance of
lecturers within the pe-
riod under review had
led to poor staff morale.
This has grave implica-
tions on academic staff
productivity.

(vif) The University
maintained a very cor-
dial and effective rela-
tionship with the NUC.

(viif) The University
also had cause to inter-
act with various profes-
sional bodies that car-
ried out accreditation
exercises on some
programmes, such as
the Librarians Registra-
tion Council of Nigeria
and the Optometrists
and Dispensing Opti-
cians Registration
Board of Nigeria.

(ix) There were in-
fractions of the Univer-
sity autonomy by some
Government Depart-
ments and Agencies,
such as the Accountant
Generals office, Federal
Character Commission
and the Nationa! As-

versity without fur-
therdelay.

(vi) Synchronize
the accreditation exer-
cises conducted by
NUC and other pro-
fessional bodies into
joint exercises, to
minimize disruptions
of academic activities
at such times.

(vii) The Act that
grants autonomy to
the University should
be respected by Fed-
eral Ministries, De-
partments and Agen-
cies (MDAs) until re-
pealed.

(viii) MDAs
should constantly in-
terface with the Fed-
eral Ministry of Edu-
cation and the Na-
tional Universities
Commission (NUC)
which exercise direct
supervisory role over
the University on the
issues relating to the
Institution.

(ix) Action
should be expedited
on amicable resolu-
tion of the request by
Kwara State Govern-
ment for the Univer-
sity to hand over the
property housing its
mini-campus.
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S/No.

Observations/Findings
by the Visitation Panel

by the Visitation Panel

by the Visitor

sembly leading to inces-
sant summons to Abuja
at great cost to the ef-
fective administration
and finances of the Uni-
versity.

(x) The Kwara State
government requested
for the hand-over of the
property housing the
University's mini cam-
pus within the period
under review.

L g SR P TP I
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TERMOFREFERENCESEVEN

“Examine the "Law” establishing the University including the relationship between the various

internal organs, units and offices, and indicate the ways the law has been observed by the
‘ competent authorities, and also suggest any modifications to the law”

S/Ne.

Item

(bservations/Fmdings
by the Visitation Panel

Recommendations
by the Visitation Panel

Comments
by the Visitor

8.L

deaamnm

() The Council en-
sured that the gover-
nance structure of the
University wasadhered
to and this made for
peace, stability and or-
derandachievementof
the major objects of its
establishment.

(#) External mem-
bers of Council were
onlyfour(4) innumber,
which was lower than
nine(9)provided by the
Act.

(iii) Short notices
for Senate meetings
mum attendance of
members.

(iv) The Students’
Information and Regu-
lations Handbook only
provided for a line of
commumication for re-
porting cases of sexual
assault.

(v) Due to the de-
sire and eagemess to
improve the welfare of
its students in terms of
providingaccomnmoda-
tion for them on cam-
pus, none of the devel-
opers was required to
pay any sum whatso-
ever to the University
for the duration of the
arrangement, thereby
depriving the Univer-
sity of additional
sources of IGR.

() The Senate
should stick to the
meeting schedule it
created for its meet-
ings exceptin the case
of genuine emergen-
cies.

@) All private ar-
rangements, agree-
ments and partner-
ships for the con-
struction of hostels
on the University's
land should include
an income clause, be-
forethetransferof the
property to the Uni-
versity.

(iij) Duration of
such agreements and
partnerships should
feature a tenure that is
shorter than the cur-
rent ones which pro-
vided for21-yearten-
ure in favour of the
Developers.

(iv) Recruitmentof
highly experienced
lawyers to join the
Legal Unit team, in
view oftheimportance
of the duties of the
Unit.

() The Legal Unit
should be provided
with a well-equipped
library for reference
purposes and one or
two official vehicles
foreaseof movement.

(i) Visitr ac-
cepls recom-
mendations (i),
(i) (viii) (ix)
and (x)

(i) Visitor
notes recom-
mendations
(i), (i), (i)
(V) and (vii).
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S/No. ltem Observations/Findings | Recommendations Comments
by the Visitation Panel |by the Visitation Panel | by the Visitor
(vi) The Legal Unit “(vi) Hold regular
of the University had | University Congrega-
only four lawyers | tion meetings to im-
whose daily schedules | prove communication
and duties cut across | between staff and
the whole University | management.
and that of watching (vif) Federal Gov-
briefs in court. ernment  should
(vii) The Quality | amend the
Assurance Unit has | University's enabling
ensured compliance | Actto provide for the
with the provisions of | appointment of four
the University Act that | (4) external members
state that students | to reflect the current
should participate in | practice which is in
the process of assess- | line with the Univer-
ing quality of teaching | sity Act.
of academic staff. " (viif) The Univer-
(viii) Compliance | sity should update the

with the provisions of
the University Act and
its enabling law which
stipulate that the stu-
dent body must be duly
represented in the com-
mittees that deal with
the affairs of students,
such asAcademic Plan-
ning and Curriculum
Committee (AP&CC),
Students' Disciplinary
Commiittee(SDC), Stu-
dent Welfare Board,
among others.

and Regulations
Handbook to exten-
sively address cases
of sexual harassment
and assault and the
penalties for them.
(&x) The Univer-
sity should set up a
Help Desk in any of
the appropriate Units
specifically charged
with handling reports
on sexual harassment
and/or assault.

(x) The University
Management should
continue to ensure
that students are in-
volved in the Commit-
tees whose Terms of
Reference relate to
student matters. This
will enhance students’
welfare and engender
greater cooperation
fromthem.




TERMOFREFERENCEEIGHT
“Trace the historical evolution of the University and take stock of its net achievements and problems

as well as its style and direction”
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programmes catering to
the 21st century needs
of society have been in-
troduced. Out of 102
programmes, 84 have full
accreditation, 15 interim
and only 3 denied ac-
creditation.

(i) Council and
Management have en-
sured the sustenance of
stable academic calen-
dar which has made it
the ‘University of first
choice' for prospective
applicants.

(iii) Generation and
production of knowl-
edge through research
endeavours across the
University. Patent rights

S/No. - ltem Observations/Findings | Recommendations Comments
by the Visitation Panel | by the Visitation Panel | by the Visitor
9.1 HistoricaL NOTES The University of As one of the | Visitor notes
Tlorin, llorin was one of | leading Universities | this recommen-
the seven institutions | in Nigeria that has | dation.
established by the Fed- | demonstrated aca-
eral Government of Ni- | demic excellence, the
geria in August 1975 as | University should
a University College. It | sustain its lofty aca-
is located in the ancient | demic achievements.
city ofllorin, about 500
kilometres from Abuja,
the magnificent capital
of Nigeria. llorin, the
capital of Kwara State,
is strategically located
at the geographical and
cultural confluence of
the North and South of
Nigeria.
92, ORGANS OF () The University is () Federal Gov- (i) Visitor
GOVERNANCE OF THE | growing in leaps and | ernment should in- | notes recom-
UNIVERSITY bounds. Cutting-edge | crease funding to the | mendations (i),

University to enable
it deliver on its man-
date.

" (i) Federal Gov-
ernment should lift
the embargo on em-
ployment to enable
Council fill existing
vacancies.

(fii) University
should restructure
and. strengthen the
IGR units to facilitate
their contributions to
the funding of the
University.

(v) The Univer-
sity should market
Patent Rights to gen-
erate funds to the
University.

(ii), (iii) and
(i)

(ii) Visitor
also notes and
Jfrowns that this
TOR was not
properly and
Sully examined
by the Visita-
tion Panel as
expected.
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S/No.

Observations/Findings
by the Visitation Panel

Recommendations

Comments
by the Visitar

have been obtained for
twenty (20) products.

(i) Successful es-
tablishment of an Ultra-
modern Molecular Di-
agnostic and Research
Laboratory for diagno-
sis of COVID-19 and
the surveillance of
other infectious dis-
eases.

(v) University is ex-
periencing a shortfall in
Capital grant and Over-
head cost, thereby, af-
fecting its capacity to
provide and maintain
critical infrastructure for
academic, administra-
tive and support ser-
vices.

(W) There is acute
shortage of (academic)
staff which is com-
pounded by the inabil-
ity to attract Visiting
and Sabbatical Officers
due to the Integrated
Payment Personnel In-
formation System
(IPPIS) to deliver on its
mandate.

by the Visitation Panel




TERMOFREFERENCENINE
“Examine the general security in the University and how the University has dealt with it, -

and recommend appropriate measures.”
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S/No.

ltem

Observations/ Findings
by the Visitation Panel

Recommendations
by the Visitation Panel

Comments
by the Visitor

10.1.

GENERAL SECURITY

() The Directorate
of Security has inad-
equate staff strength to
man and secure the fif-
teen thousand (15,000)
hectares of land.

(i) There were in-
adequate tools, facilities
and modern technology
apparatus for the per-
sonnel in the unit to ef-
fectively carry out their
duties. For instance,
grossly inadequate
number of CCTV cam-
eras for comprehensive
campus surveillance.

(iii) There were
functional and effective
collaborations between
the Vice-Chancellor and
other heads of the
nation's security agen-
cies in Kwara State such
as the Police Commis-
sioner, the Director of
the Department of State
Security (DSS), the
GOC of the Military
Cantonment to enhance
on-campus security.

(iv) The uncom-
pleted University perim-
eter fence continues to
pose a security threat.

(¥) University has
acute shortage of
means of transportation
on campus and private
operators may be a se-
curity risk to the Univer-
sity Community.

(® Employ more
staffin the Fire Service
Unit.

() Build a new
Fire Service Station on
higher ground prop-
erly equipped with fire
trucks and other re-
quirements.

(#i) The perimeter
fencing of the Univer-
sity should be com-
pleted.

) Recruit addi-
tional lower-cadre se-
curity staff into the
Directorate of Security.

(v) Purchase at
least four (4) Hilux ve-
hicles with amber light
and ten (10) motor-
cycles with amber
light far the Director-
ate of Security.

(w) Provide mod-
ern and functional
equipment like walkie-
talkies, stun-gun/10 (a
shocker with siren),
pen and wrist watch
cameras, hand-cuffs/
6. metal/bomb detec-
tors for the Director-
ate of Security, to en-
hance the security of
the University.

(vii) Full deploy-
ment of CCTV. sys-
tems in the Main and
Mini Campuses to en-
hance security.

Visitor notes
recommenda-
tions (i) - (xvi).
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Teaching Hospital is a
security risk to the In-
stitution and it is usu-
ally deserted and suffers
greatest encroachment
by herders and farmers.

ture halls and hostels
in the University.

(ix) Security Per-
sonnel should
proactively check on
potential security
risks all around the
campus.

(x) The Chief Se-
curity Officer (CSO)
should be exposed to
basic requisite military
or paramilitary train-
ing as a matter of
policy.

(xi) Overhaul of
the transportation
system currently in
place in the University
to prevent potential
risks and threats to the
Institution.

(xii) The Univer-
sity should collabo-
rate with the Police,
Military, NSCDC and
DSS, to organise ca-
pacity building train-
ing programmes for its
security staff.

(xiir) Establish ad-
equately manned and
equipped new secu-
rity posts on the road
linking the Main Cam-
pus with the Teaching
Hospital and the staff
quarters.

(xiv) Sensitize
members of the Uni-
versity community on
security challenges

S/No. Ttem Observations/Findings | Recommendations Comments
by the Visitation Panel |by the Visitation Panel | by the Visior
() Road linking the (viir) Provide more
University Main Cam- | fire extinguishers in
pus with the University | office buildings, lee-
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S/No.

Observations/Findings
by the Visiation Panel

Recommendations
by the Visitation Panel

Comments
by the Visior

facing the University
to enlist their coop-
eration and support at
all times.

(xv) Provide the
rank and file in the Di-
rectorate of Security
with complete kits and
uniforms to enhance
service delivery by
the Directorate of Se-
curity.

(xvi) Establish-
ment of a call centre
with different network
providers which the
University Commu-
nity can call during
emergency. These
numbers should be
made  available
through the Students’
Union, the University
news bulletin or by
any other means.
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TERMOFREFERENCETEN

“Examine the processes and structures of discipline of students in the University in line with due
process of the rule of law*

sented in the Academic
Planning and Curricu-
lum Committee
(AP&CC), Students’
Disciplinary Committee
(SDC), Students® Wel-
fare Board, Committee
on Students’ Dress
Code, Committee on
Review of Chargeable
Fees in the University
among others. It has a
system of dialogue
with University Man-
agement.

(&) Thereis a Coun-
selling and Human De-
velopment Centre for
students to patronize.
However, installed
CCTVs and student
hostels on campus are
inadequate in number

"for the effective moni-

toring and accommoda-
tion of the student com-
munity.

(iir) The Legal Unit
of the University is rep-
resented in the Stu-
dents’ Disciplinary
Committee to give legal
advice.

in the Students’ Dis-
ciplinary Committee
and other relevant
committees.

(i) Continue to
take a firm stand on
examination malprac-
tice and other of-
fences.

@#i7) Increase the
number of Closed-
Circuit Television
(CCTV) points on
the campus.

(iv) Maintain the
cordial relationship
between University
and the Students’
Union.

(v) Provide street
lights in dark areas
on campus to lower
crime rate.

(vi) Utilize the
Technical and Entre-
preneurship Centre
in the campus as also
a Students’ Reform
Centre.

(vii) Provide more
on-campus student

hostels for ease of '

monitoring of stu-
dents and reduction
of crime rate.

(viii) Sensitize
students on the need
to patronize the

S/No. Irem Observations/Findings | Recommendations Comments
by the Visitation Panel | by the Visitation Panel | by the Visitor
11.1. | DiSCIPLINE () The Students’ | () Maintain stu- | Visitor notes
Union is duly repre- | dent representation | recommenda-

tions (i) — (ix)
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S/Noa.

Observations/Findings
by the Visitation Panel

Recommendations
by the Viisitation Panel

Comments
by the Vsitor

Counseling and Hu-
man Development
Centre in the Univer-
sity.

(&x) Equip the Le-
gal Unit with law
books, journals and
an official vehicle for
efficient service de-

livery.
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TARY.

ADDENDUM
Petitions Submitted to the University of Ilorin Visitation Panel
S/No. Item Observations/Findings | Recommendations Comments
by the Visitation Panel | by the Visitation Panel | by the Visitor

121. | From CONCERNED (?) According to the The memorandum | Visifor accepts
UNILORIN PROFESSORS : | petition, there was acute | did not comply with | this recommen-
MemoranDUM TO THE | inadequacy of staff, | the provisions of | dation.
PRESIDENTIAL both academic and non- | Chapter 9, Section 2
VIiSITATION PANEL TO academic, inthe Univer- | Rule 090206 as it was
THE UNIVERSITY OF sitywhich had dwindled | anonymous. It was
ILorRIN to less than 3,000 by end | neither signed nor

0f2020. The inadequate { dated, so Panel did
number of academic | not act on it. The
staff had affected the | Panel also observed
health of overworked | that most of the alle-
academic staff, and im- | gations were ex-
pacted negatively on | cerpts from newspa-
quality of teaching and | per publications that
supervision at both the | were attached to the
undergraduate and post | petition. .
graduate levels.

(@) Recruitment of
quality staff into the
system, even on short-
term basis, has been
hampered by the intro-
duction of Integrated
Payment and Personnel
Information System
(IPPIS) by the Federal
Govermnment. Adoption
of the IPPIS had also
impeded the growth of
programmes and the
overall development of
the Institution.

122. | REQUESTFOR INTER- The students re- The Panel ac- | Visitor accepts
VENTION : FROM quested the University | knowledged thatthe | this recommen-
ASSOCIATION OF Management to re- | issue is a purely ad- | dation.
VETERINARY MEDiCAL | verse its 2018/2019 de- | ministrative one and
Stupents, UNiverstty | cision of Veterinary | appealed to the Uni-
oF ILorRIN, DATED 26/5/ | Students paying | versity Manage-

2021 anDsiGNEDBY | N30,000 (Thirty Thou- | ment to re-examine
THE PRESIDENT AND sand Naira) annually as | the matter.
THE GENERAL SECRE- | practical charges.
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S/No. Ttem Observations/Findings | Recommendations Comments
by the Visitation Panel |by the Visitation Panel | by the Visitor

123. | REQUEST FOR REFUND The Petitioner al- The Panel ad- | Visitor accepts
orFN2,533,409.60 leged that he retired in | vised the Manage- | this recommen-
WRONGFULLY 2004 and that the said | ment to officially | dation.
COLLECTED (SIC) FROM | sum was wrongfullyde- | write to the Peti-

ME BY THE UNiversiTy | ducted from his pen- | tioner, attaching all
oF ILORIN As PENsioN | sions due to an error on | necessary docu-
OVERPAYMENTS, DATED | the part of the Univer- | ments to inform him
20/5/2021 BY THomas | sity with respect to his | of the reasons for the
OraDiPo FamuYiwa | date of retirement. It was | overpayment.

confirmed that the de-

ductions were indeed

made but was done pur-

suant to overpayments

received by the Peti-

tioner.

124. | CaLL For REFUND OF The retired Peti- The Panel also | Visitor accepts
PENSIONS COLLECTED | tioners alleged thatde- | confirmed that the | this recommen-
BY UNILORIN ductions were made | University made de- | dation.
MANAGEMENT - By from their pension pay- | ductions but the de-

UNILORIN PENSIONERS | ments. ductions were done
to recover overpay-
ments received by the
Petitioners. The Panel
advised the Manage-
ment to write formally
to the affected pen-
sioners, explaining
the reasons for the
deductions and back-
ing it with necessary
documents.

125. | Memo oN FivanciaL The petition accused The Panel subse- | Visitor accepts
AND ADMINISTRATIVE | the Vice-Chancellor of | quently made at- | this recommen-
INFRACTIONS ON THE 15 financial and admin- | tempts to invite the | dation.
Vice-CHANCELLOR, istrative infractions in- | Petitioner for further
PROF. SULYMAN eluding : employments | interactions but dis-

ABDULKAREEM AGE
BY DR. ABDULKAREEM
MOHAMMED FOR
UNILORIN INTEGRITY
Group UIG, patep 24/
52021

and recruitments with-
out recourse to the Gov-
erning Council ; paying
about N500m to contrac-
tors for the supply of
furniture without follow-
ing due process ; and
introduction and updat-
ing the curriculum of
some courses in the Fac-

covered that the name
was fictitious as no
Faculty or Unit in the
University identified
the name as a staff. A
copy of the Petition
had however been
forwarded to the Vice-
Chancellor and his re-
sponse is annexed.
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S/No.

Ttem

Observations/Findings | Recommendations Comments
by the Visitation Panel | by the Visitation Panel | by the Visitor

ulty of Communication
and Information Sci-
ence despite Senate's
rejection of the request.

DATED at Abuja this 20th day of December, 2022.

MUHAMMADU BUHARI, GCFR
President, Federal Republic of Nigeria
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