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WHITE PAPER ON THE REPORTOFTHE VISITATION PANEL INTO 
THE AFFAIRS OFTHE FEDERAL UNIVERSITY, DUTSE 

(2016-2020) 

Publication 
of Federal 
Government 
White Paper 
on the 
Report of 
the Visitation 
Panel into 
the affairs of 
the Federal 
University, 
Dutse (2016- 

2020). 

2. This Notice may be cited as the "White Paper on. the Report of the Citation. 

Visitation Panel into the affairs of the Federal University, Dutse (2016-2020)". 

I .  The Federal Government White Paper on the Report of the Visitation 
Panel into the affairs of the Federal University, Dutse (2016-2020) as provided in 
the schedule to this Notice is hereby published in the Federal Government Gazette. 
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INTRODUCTION 

1 . 1 .  INAUGURATION OF rnE V1s1TATtON PANEL 

The President, Muhammadu Buhari, GCFR, Commander-in-Chief of 
the Armed Forces of the Federal Republic ofNigeria, in exercise of the powers 
conferred on him as Visitor to the Federal University, Dutse approved the 
constitution ofa Visitation Panel to the University. Consequently, the Permanent 
Secretary, Arc. Sunday Echono, representing the Honourable Minister of 
Education, Mal. Adamu Adamu inaugurated the Panel on 13th April, 2021 at 
the National Universities Commission, Maitama, Abuja. 

1 . 2 .  MEMBERSHIP OF THE V1srrATION PANEL 

Members of the Visitation Panel were : 

(i) Prof. Monday Y. Mangvwat Chairman 

(ii) Prof. Reuben Embu . .  Member 

(iii) Prof. lfeoma Mary Okwo . .  Member 

(iv) Prof. (Dame) T inuade lbijoke Esther Oyeyi Member 

(v) Dr. Arc. Sani M. Al i  . .  Member 

(vi) Hajiya Uwan i Yahya . .  Member 

(vii) Matthews 0. Nganjiozor . .  Secretary 

1 . 3 .  TERMS OF REFERENCE 

The Terms of Reference of the Panel were to : 

(i) inquire into the level of implementation of the white paper on the last 
visitation ; 

(ii) look into the leadership quality of the University in terms of the 
roles of the Governing Council , the Vice Chancellor and other Principal 
Officers ; 

(iii) look into the financial management of the University inc luding 
statutory allocations and internally generated revenue over the recommended 
period, and determine whether it was in compliance with the appropriate 
regulations; 

(iv) investigate the application of funds, particularly the special grants 
and loans meant for particular projects, in order to determine the status of 
such projects and their relevance for further funding ; 

( v) examine the adequacy of the staff and staff development programmes 
of the University; 

( Vl) determine the relationship between the University and the various 
statutory bodies it interacts with according to its law for the purposes of 
supervision, planning, finance, discipline, guidance and any other relationship 
(i.e., Governing Council, NUC and the Federal Ministry ofEducation (FME)); 



(vii) examine the "Law" establ ishing the University including the 
relationship between the various internal organs, units and offices, and 
indicate the ways the law has been observed by the competent authorities, 
and also suggest any modifications to the l aw;  

(viii) trace the historical evolution of the University and take stock ofits 
net achievements and problems as well as its style and direction ; 

(ix) examine the general security in the University and how the University 
has dealt with it, and recommend appropriate measures ; and 

(x) examine the processes and structures of discipline of students in the 
University in line with due process of the rule of law. 

1 .4 .  Details of the Findings/Observations and Recommendations of the 
Visitation Panel, as well as the comments indicating recommendations accepted, 
noted or rejected by the Visitor are contained in a tabular format in sections 2 
- 1 1  of this gazette. The highlights of the Visitor's directives include: 

(i) Government should continue to appoint competent, knowledgeable 
and experienced men/women as Chairmen of Counci l ;  

(ii) Visitation Panels should ensure that all critical elements of its Terms 
of Reference are properly addressed ; 

(iii� the University Management should explore additional avenues to 
generate more revenue internally ; 

(iv) the Management should ensure continuation of participatory 
budgetary process and appropriate information dissemination ; 

(v) EFCC to investigate variances in financial statements, especially in 
20 17 and 2 0 1 8 ;  

(vi) the University Management should minimize expenditure on general 
administration and maintenance offacilities ; 

(vii) the University should comply fully with extant financial regulations 
and circulars ; 

(viii) the University Management should put in place effective Internal 
Audit system and also implement recommendations of the External Auditors 
as approved by the University Governing Council ; 

(ix) relevant government agencies should continue to monitor the 
University finances and projects ; 

(x) University Management should comp letely restructure the 
University's investments to make them v iab le ;  

(xi) Governing Council to closely monitor investments of the University; 

(xil) the University Management should update its Fixed Assets Register; 

(xiii) the University should prioritise the maintenance/rehabilitation of 
all completed projects, particularly the old students' hostels and the University 
farm; 
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(xiv) Management should ensure that site selection for projects within 
the Campus aligns with the University's Master Plan ; 

(xv) the University should consider acquiring more land for expansion, 
especially for the University Farm : 

(xvi) the University should always reflect federal character and gender 
balancing in appointments of senior staff; 

(xvii) the University Management should ensure the effective utilization 
of funds for staff development when avai I able ; 

(xviii) the University should publ ish its Promotion Guidelines without 
further delay and ensure consistency in criteria ; 

(xix) the Council should ensure that the Ad-hoc Committee set up to look 
into the irregularities in pension deductions for staff submits its report without 
further delay ; 

(xx) Council and Management should put in more effort to ensure the 
complete hand-over of the hospital ; 

(xxi) the University should explore and establish relationships with local 
and international donor agencies, as well as philanthropic organizations, 
and also take full advantage of its membership of the Association of 
Commonwealth Universities to train staff and attract senior academics on 
short visit, sabbatical or full-time appointment; 

(xxii) the Management should make more efforts to build additional 
lecture halls and hostels ; 

(xxiii) the University Management should sustain the Town and Gown 
synergy; 

(xxiv) the University and Council should ensure the amicable resolution 
of staff welfare matters ; 

(xxv) the University should immediately constitute its Disciplinary 
Committee ; and 

(xxvi) the University should deploy contemporary and appropriate 
security measures. 

( 

( 



TERM OF REFERENCE ONE 

"Inquire into the level of implementation of the white paper on the last visitation." 
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S/No. Item Observations/Findings Recommendations Comments 
by the Visitation Panel by the Visitation Panel by the Vrsitor 

21. REPORT ON LAST There was no Visitor notes 
VISITATION EXERCISE White Paper because this finding. 

Visitor did not consti- 
tute a Visitation Panel 
for the period. 
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TERMOFREFERENCE1WO 

"Look into the leadership quality of the University in terms of the roles of the Governing Council, 
the Vice Chancellor and other Principal Officers." 

SINo. Item ObservaJions/Findings Recommendations Comments 
by the V,sitalion Panel by the V,sitalion Panel by the V,sitor 

3.1. THE GOVERNING (i) The Chainnen of (i) Government Visitor notes 
CoUNClL the Governing Councils should continue to recommenda- 

and the Vice-Chancel- appoint competent, lions (i) and 
lors are eminently quali- knowledgeable and (ii). 
tied for the positions experienced men/ 
they held. women as Chairmen 

(it) Good working of Council. 

relationship between (ii) The Govern- 
the Governing Councils ing Council and Prin- 
and the University. cipal Officers should 

(iit) Regular meet- continue to ensure 

ings of Council and Sen- that all senior staff 

ate with properly kept appointments, re- 

minutes. cruitments and pro- 
motions follow due 

(iv) Phenomenal in- process. 
crease in membership of 
the Senate. 

( v) The Deputy Vice- 
Chancellors provided 
effective assistance to 
the Vice-Chancellor. 

( v1) Principal Offic- 
ers met regularly and 
worked as a team. 

( vii) All senior staff 
appointments and pro- 
motions followed due 
process which mini- 
mized complaints of fa- 

voritism and associated 
ills. 
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TERMOFREFERENCE1HREE 

"Look into the financial management of each Instittuion including statutory allocations and 
internally generated revenue over the recommended period. and determine whether ii was in 

compliance with appropriate regulations. n 

S/No. Item Observations/Fmdings Recommendations 
by the Y,sitation Panel by the Y,sitation Panel 

CommenJs 

by the Visitor 

4.1. THE STATE OF THE 

UNIVERSITY FINANCE 

(i) Capital grants 
were used to undertake 
many capital projects. 

( ii) Generally impre­ 
ssive physical facilities. 

Management should Visitor notes 
explore additional av- this recomm­ 
enues to generate endation. 
more revenue inter- 
nally. 

42 BUDGET PERFORMANCE 

2011-2015 

(,) 2016and2017had 

positive variances of 
N-21,595,920 and 
N 151,9'27, 795 respecti­ 
vely. 

(il) The 2018 and 
2019 had deficit (nega­ 
tive) variances of 
N-787,920,271 and 
N404,650,443 respecti­ 
vely. 

(i) Management 
should endeavor to 
guard against any 
negative variance 
such as those re­ 
corded in 2018  and 
2019. 

( ii) Council should 
ensure prudent finan­ 
cial management 

Visitor accepts 
recommenda­ 
tions (i) and (ii) 
and directs 
EFCC to investi­ 
gate variances 
in financial 
statements. espe­ 

cially in 2018 to 
1019. 

appropriated for 
Overheads for 20 16, 
2017, 2018, 2019 and (ii) Management 
2020 were 74 per cent, should make efforts 
53 percent, 51 percent, to supplement its 
65 per cent and 6 J per Overhead costs with 
cent respectively. IGR 

BUDGET PffiroRMANCT (1) All the Capital and (i) Government (i) Visitor notes 
IN RB..ATION 10 AMOUNT Personnel appropria- should be commen- recommenda- 
APPROPRIATF.D AND tions for 2016 to 2020 ded for the full  re- Lion (i). 

RELEAsrn FOR were released in full. lease of the Over- 
201£ 'lml\ h ..1 Capi I d P (ii) Visitor ac- 

u-.L.AUJJ (ii) The percentage eac, ita an er- 
1 

· cepts recom- of release of the amount sonne approprra- 
tions for the years mendation (ii). 
under review. 

43. 

4.4. BUDGETING PROCESS 

AND MANAGF.MENT 

(i) All stakeholders 
in the University were 
sufficiently involved in 

the budgetary process 
and information on 
financial approvals of 
Government were well 
circulated. 

(i) Encourage 
staff participation in 
budget preparation 
and control. 

(i1) Management 
should maintain 
budget defense sess­ 

ions involving the 
University commu­ 
nity. 

Visitor notes 
these recomm­ 
endations. 
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S/No. Item Observations/Findings Recommendations 
by the V,silation Panel by the V,silation Panel 

Comments 
by the Vrsilor 

(ii) Management of 
financial resources was 
generally in compliance 
with standing guidelines 
and regulations. 

(ii,) Evidence ofFi­ 
nance and General Pur­ 
poses Committee (F & 
GPC) deliberations on 
the University budget 
was seen in the minutes 
of F&GPC meetings, 
while that of budget 
consideration and ap­ 
proval was seen in the 
Council's minutes of 
meetings. 

(iii) Inform the 
University Commu­ 
nity when funds are 
released by Govern­ 
ment to reduce 
misinformation on the 
actual releases. 

45. STAlUfORY 

ALLOCATIONS 

(RF.et.JRRENT GRAf\ITS) 

(1) Statutory alloca- (i) Government Visitor notes 
tionwashighestin2020 should be commen- recommenda­ 
with a total amount of ded for the consis- lions (i) and (ii). 
N3,247,363,384. tent full release of 

( ii) Personnel appro­ 
priation accounts for at 
least 90 per cent of the 
total recurrent budget 
for each year under re­ 

view. 

(iii) Releases for 
Overheads were less 
than the budgeted 
amount, thereby making 
it difficult forthe Univer­ 
sity to finance the huge 
cost ofoverhead like util­ 
ity bills, Council sitting 
allowance, etc. 

Personnel Costs to 
the University. 

(ii) There should 
be full release of 
Overhead appropria­ 
tions. 

4.6. TETFUND Rf.sEARCH 

CiRANTs2016-2020 
(1)Therewascontinu- (i) Government (i) Visitor 

ous allocation of staff should be commen- notes recom­ 
development funds to the ded for the consis- mendation (i). 

University by the Federal tent staff develop- 
Govemment · ment allocations to 

(ii) Money was spent the University. 
on academic staff train- 
ing and development/ 
academic expenses. 



S/No. Item Observations/Findings 
by the Visitation Panel 

Recommendations 
by the Visitation Panel 
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Comments 
by the Visitor 

(iii) The entire re­ 
search grant aJlocated 
and approved for 2020 
was yet to be utilized. 

(ii) Efforts should (ii) Visitor ac­ 
be made by staff to cepts recom­ 
utilize research funds mendation (ii). 
when they are avail- 
able. 

4.7. CAPITAL GRANTS 
(2016-2020) 

(i) Additional The Federal Gov- Visitor notes 
TETfund grants ernment should be this recomm- 
allocated in 2016. commended for con- endat ion. 

(ii) Grants were also tinuous al locations 
obtained from the for both capital and 
Federal Government. TETfund grants to 

the University. 
(iii) There was a 

significant increase in 
2018 and a sharp decrease 
in 2019 and 2020. 

4.8. TETFUND ALLOCATIONS 
(2016-2020) 

(1) TETfund has been 
consistent in allocation 
and release of funds to 
the University. 

(ii) The University 
was unable to access 
(Nl,253,400,091) out­ 
standing allocations. 

University. 
(ii) Management 

should endeavour to 
access al I TETfund 
Grants. 

(ii) Visitor ac­ 
cepts recomm­ 
endation (ii). 

(1) TETfund should (i) Visitor notes 
becommendedforthe recommenda­ 
a l locat ions to the tion (i). 

4.9. TETFUNoNEEDS 
ASSESSMENT 
ALLOCATIONS 20 19 

(i) TETfundNEEDS Both TETfund Visitor notes 
Assessment Office had and Management  this recomm­ 
fully released the appro- should be commen- endation. 
ved funds to the Univer- ded for a l location 
sity for the year 20 19.  and fully accessing 

(ii) The University the TETFund NEEDS 
was able to fully access Assessment Grants. 
and ut i l ize the year 's 
allocation. 

4.10. TETFUND ZONAL (i) The interventions 
INTERVENTION PROJECTS were used for different 

projects ranging from 
Library development, 
construction of build­ 
ings, research funds to 
academic staff training 
etc. 

(ii) The outstanding 
balance ofN53,673,555 
for Zonal Intervention 
was yet to be accessed. 

M a n a g e  m  e  n  t  Visitor accepts 
should endeavour to this recomm­ 
access the outstand- endation. 
ing Zonal Inter- 
vention funds. 
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S!No. 

4.11. 

Item 

ALUMNI AND 

0raER CONTRIBlITIONS 

Observations/Findings 
by the Visitation Panel 

(i) Contributions 
were made by the 
Jigawa State Govern­ 
ment, members of the 
community, individuals, 
and groups. 

(ii) No Alumni  
contribution. 

Recommendations 
by the Visitation Panel 

(i) Management 
and the Federal Gov­ 
ernment should ap­ 
preciate and encour­ 
age this group of do­ 
nors and others to do 
more. 

(i1) The University 
should organize its 
graduates to form an 
Alumni Association 
to help in the develop­ 
ment and growth of 
the University. 

Comments 
by the Visitor 

(i) Visitor 
notes recom­ 
mendation (i). 

(ii) Visitor 
notes recomm­ 
endation (ii). 

4.12. INCOME AND 

EXPENDITURE 

(2016-2019) 

(i) The Financial 
Report for 2020 was a 
draft yet to be audited. 

(ii) The financial 
performance of the stall future deficits. 
University was al l in (ii) The Univer- 
deficit. sity Management 

(iii) The Panel ob- should intensify ef­ 
served that despite the forts at generating 
increase in statutory more internal rev­ 
revenue a l loca t ion  enue. 
from N2, 167,277,879 in (iii) Expenditure 
2016toN3,611 ,933,063 on general admin is­ 
in 20 1 9 ,  the University tration and mainte­ 
sti l l  operated in deficit. nance of faci l it ies 

(iv) JGR increased should also be mini- 
over t ime  from mized in order to re- 
:JI.J-255,402,693 to duce the deficit bal- 
N520,257,576 in 2019. ances. 

(ii) Visitor ac­ 
cepts recom­ 
mendations (ii) 
and (iii). 

(i) The Panel rec- (i) Visitor notes 
ommends an upward recommenda­ 
review of the Over- tion (i). 

head Grants to fore- 

(v) All the expendi­ 
ture items increased 
with the exception of 
general academic ex­ 
penses and mainte­ 
nance of facilities ex­ 
penses which dropped 
in 20 1 7  and 20 1 8  re­ 
spectively. 
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4.13. 

Item 

INTERNALLY 

GENERATED 

REVENUE (IGR) 

Observations/Findings 
by the Visltation Panel 

(i) The Panel ob­ 
served that Students' 
registration charges ac­ 
counted for over 80 per 
cent of the IGR in each 
of the years under re­ 
view. 

(ii) The other 
sources oflGR, though 
many, did not contrib­ 
ute significantly to the 
University. 

(iii) The Panel ob­ 
served that there was a 
sharp decline in IGR in 
2020. 

B 15 

Recommendations Comments 
by the Visitation Panel by the Vlsltor 

(i) More effort Visitor accepts 
should be put to fur- recommenda­ 
ther increase IGR. lions (i) and 

(ii) Sources of (ii). 
I GR should be re­ 
viewed with a view to 
improving or dis­ 
carding non-viable 
ones. 

4.14. 

4.15. 

ADHERENCE TO 

STANDARD NORMS IN 

FUND DISTRIBUTION 

AND UTILIZATION 

JUDICIOUS MANAGEMENT 

AND DEVELOPMENT OF 

PHYSICAL FACILITIES 

(i) The Panel ob­ 
served that the Univer­ 
sity did not fully com­ 
ply with Financial  
Regulations. Audit  
queries were raised on 
some funds utilization. 

(ii) Although Man­ 
agement had answered 
some of the queries, 
some of the recommen­ 
dations of the External 
Auditor approved by 
the Council were not 
implemented. 

(iii) Internal Audit 
and Bursary lacked ad­ 
equate and qua I ified 
manpower. 

Monitoring visits by 
appropriate Govern­ 
ment Agencies greatly 
assisted the University 
in ensuring adherence 
to financial regulations, 
accountability, and 
expenditure control. 

(,) The University 
should comply fully 
with relevant regula­ 
tions, circulars, and 
other relevant 
documents. 

(ii) Effective 
Internal Audit system 
should be put in place 
to reduce errors and 
prevent lapses that may 
create loopholes for 
fraudulent practices. 

(iii) Management 
should endeavor to 
imp lement all the 
recommendations of 
the External Auditors 
as approved by the 
University Governing 
Council. 

(i) Monitoring of 
the University 's fi­ 
nances and projects 
by the various Agen­ 
cies of Government 
should be main­ 
tained. 

Visitor accepts 
recommenda­ 
tions (i), (ii) and 
(iii). 

(i) Visitor ac­ 
cepts recom­ 
mendation (i). 
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S!No. 

4.16. 

Item 

ACCOUNTING STATEMENT 

AND MONITORING 

Observat ions/ Findings 
h_,· the Visitation Panel 

{i) Counc i l ,  
through its Finance 
and General Purposes 
Committee (F&GPC), 
monitored and evalu­ 
ated the Accounting 
Statement and the fi­ 
nancial performance. 

(ii) The University 
Counc i l  appointed a 
Project and Budget 
Monitoring Committee 
(PBMC)  to work 
closely with the Bur­ 
sary and Works De­ 
partments on project 
matters. 

(iii) An external 
member of the Council 
was appointed to chair 
the Budget Committee 
for Needs Assess­ 
ment  Intervent ion 
Fund (NAIF) projects, 
with other relevant 
staff of the University 
as members. 

(iv) The Commit­ 
tees performed their 
duties as expected. 

(v) The University 
Counc i l  appointed 
qualified external ac­ 
counting firms which 
carried out thorough 
evaluation of the ac­ 
counting system of the 
University. The activi­ 
t ies of the External 
Auditors complement 
the Accounting State­ 
ment Monitoring pro­ 
cess. 

Recommendations 
by the Visitation Panel 

(ir) The NUC and 
other Moni tor ing 
Agencies should be 
commended for 
I i v ing up to their 
supervisory respon­ 
sibilities. 

An effective inter­ 
nal audit process is 
needed to monitor the 
Accounting Statement 
and other financial 
management activities 
of the University. 

Commems 

by the Visitor 

{ii) Visitor 
notes recomm­ 
endation (ii). 

Visitor accepts 
this recomm­ 
endation. 
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S/No. Item Observations/Findings Recommendations Comments 

by the Vrsitation Panel by the Visitation Panel by the V,sitor 

4.17. EXPLORATION OF (i) The figures for (i) Management Visitor accepts 

INVESTMENT AND investment remain the should completely re- recommenda- 

8USIN� 0PPORTUNmF.S same for the three items structure the lions (i), (ii) and 
of investment within the University's invest- (iii). 
period under review. ments to make them 

(ii) The investments viable. 

were not self-sustaining (ii) There should 
because the staff of the be close monitoring 
businesses were paid by of the activities of 
the University. these investments by 

Management and 
Council. 

(iii) Management 
should explore addi- 
tional investment op- 
portunities in order to 
increase the revenue 
base of the Univer- 
sity. 

4.18. FIXED ASSETS REGISTER Some assets were yet M a n a g e m e n t  Visitor accepts 
to be updated in the should update its this recomm- 
Register. Fixed Assets Register endation. 

to include all assets of 
the Institution. 



B 18 

TERM OFREFERENCEFOUR 

"Investigate the application of funds, particularly the special grants and loans meant for specific 
projects in order to determine the status of such projects and their relevance for further funding." 

S/No. Item Observations/Findings Recommendations Comments 
by the V,sitation Panel by the V,sitation Panel by the V,sitor 

5.1. STRUCTURE AND (I) Management and M a n a g e m e n t  Visitor accepts 
LEADERSHIP OF THE staff complied substan- should fully comply this recomm- 
FINANCIAL SYSTEM tially with Financial with the provisions of endation. 

Regulations and other the Financial Regula- 
laws in managing finan- tions and laws 
cial matters. guiding the conduct 

( ii) Areas that lacked of financial matters to 

compliance were indi- allow for the smooth 

cated and suggestions operation of the 

for compliance were financial obligations 

made by the External of the University. 

Auditors. 

(iii) Management 
took note of the obser- 
vations for future com- 
pliance. 

52. ACCOUNTS AND (i) The Panel ob- (i) Management Visitor accepts 
ACCOUNTING SYSTEM served that the Univer- should continue to these recomm- 

sity complied with the strictly comply with endations. 
IPSAS in the preparation the rules and regula- 
of its financial state- tions guiding financial 
men ts. management. 

(ii) A qualified Ac- (ii) Implement all 
counting Firm was en- the approved recom- 
gaged for external audit- mendations of the Ex- 

ing. temal Auditors. 

(iii) The Finn carried 
out detailed and thor- 
ough auditing work, 
pointed out areas of de- 
viation from law and 
made recommendations 
that were presented to 
the Council and subse- 
quently approved. 

53. ALLOCATION OF (,) Judicious alloca- (i) Management (i) Visitor notes 

REsOURCES tion of resources to should be commen- recommend a- 
various expenditure ded for judicious use lion (i). 

items under Capital and of resources. 
Recurrent. 
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S/No. Item Observations/Findings Recommendations Comments 
by the V,sitation Panel by the V,sitation Panel by the V,sitor 

(ii) Officers adhere (ii) Management (ii) Visitor ac- 
to the approva] limits of shou]d continue to cepts recom- 
expenditure in their use ensure probity, trans- mendation (ii). 
offinanciaJ aUocations. parency, and account- 

ability in the manage- 
ment of funds. 

5.4. PRUDENCE IN (1) Prudent manage- {i) Management (i) Visitor 
MANAGEMENT AND ment and judicious use should be commended notes recom- 

DEVELOPMENT OF of available resources. for adhering to the mendation (i). 
PHYSICAL FACILITIES (ii) The Panel noted Master PJan of the 
AND HUMAN CAPITAL University . .  (ii) Visitor ac- 

that some facilities such cepts recom- 
as the old students' (ii) The mainte- mendation (ii). 
hostels and the nance/rehabilitation of 
University farm were all completed projects, 
deteriorating due to poor particu]arly the old 
maintenance. students' hoste]s and 

the University farm 
should be given 
adequate attention. 

55. PROCESS OF CoNTRACT A ward of contracts Management should Visitor notes 

AWARDS was done in accordance be commended for this recomm- 
with the Procurement awarding contracts in endation. 
Act, 2007 and its revised accordance with the 
thresholds. Procurement Act, 

2007. 

5.6. QUALITY OF CONTRACTS (1) The Panel noted (i) Management Visitor accepts 

AND CONTRACTOR with appreciation the should continue to these recomm- 

PERFORMANCE contributions made by strictly follow the endations. 
TETFund in the provisions of the 
development of the Procurement Act, 

. 

University's Capital 2007 in the award ofalJ 
projects. contracts. 

(i1) It was observed (ii) All funds 
that not all the TETFund allocated to it, especi- 
al1ocated funds were al1y by TETFund 
accessed by the should be accessed. 
University. (iii) The selection 

of sites for projects 
with in the Campus 
should be determined 
as much as possible, 
in accordance with the 
University's Master 

• 
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S/No. Item Observations/Findings Recommendations 
by the V,sitation Panel by the V,sitation Panel 

Plan in order to 
guarantee safety and 
orderly development 
of the University. 

(iv) For the 
purpose of future 
expansion of the 
University, there is 
need to secure land for 
the University Farm 
from the Jigawa State 
Government to allow 
for the integration of 
the existing Univer­ 
sity farmland into the 
Main Campus. 

Comments 

by the V,sitor 

5.7. Susr AINABILITY OF 

COMPLETED PROJECTS 

(1) YearlyOverhead {i) Government (i) Visitor notes 
costs allocated and re- should increase an- recommenda­ 
leased to the Univer- nual Overhead alloca- tions {i) and 
sity by Government tion to the University. (iii). 
were grossly inad- (ii) The University 
equate. should explore more (ii) Visitor ac- 

(ii) Internally Gen- avenues to raise the cepts recomm- 
erated Revenue (IGR) level of its JGR. endation (ii). 
was equa l ly  no t  (iii) TETFund 
enough to offset the should be requested 
cost of uti I ity bills of to review upward its 
the University. a l loca t ions for the 

Consequently, there maintenance of its 
were no additiona l  buildings in the Uni­ 
funds to cater to the versity. 
maintenance of build- 
ings. 

(iii) TETFund allo­ 
cated only 
N 10,000,000.00 annu­ 
ally for the mainte­ 
nance of its funded 
buildings. This was 
very inadequate given 
the number of bu i ld­ 
ings constructed with 
funds from TETFund. 
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TERM OF REFERENCE FIVE 

"Examine the adequacy of the staff and staff development programmes of the University." 

S/No. 

6. 1 .  

6.2. 

Item 

ACADEMIC AND 

NON-ACADEMIC STAFF 

STAFF DISl'OSITION/ 

ADEQUACY 

Observations/Findings 
by the Visitation Panel 

Federal character 
was not adequately re­ 
flected in the appoint­ 
ments of senior staff in 
the University. Kano 
and J igawa States con­ 
stituted 80 per cent of 
the staffing. 

The University sub­ 
stantially adhered to the 
NUC benchmark in al l  its 
programmes. 

Recommendations 
by the Visltotion Panel 

M a n a g e m e n t  
shou ld endeavor to 
fully reflect federal 
character in appoint­ 
ments of senior staff 
to avoid inbreeding 
and l oca l i z i ng  t he  
University. 
Management should 
m a i n t a i n  curren t  

staff-student ratios. 

Comments 
by the Visitor 

Visitor accepts 
this recomm­ 
endation. 

Visitor accepts 
this re comm­ 

endat ion. 

6.3. STAFF DEVELOPMENT/ 

TRAINING 

Management 
cons is ten t  111 

deve lopment 
training. 

were 
staff 
and 

{i) Management 
should be commen­ 
ded for actively en­ 
gaging in staff train­ 
ing  and develop­ 
ment. 

(ii) Sustain yearly 
training of staff. 

Visitor notes 
these recomm­ 
endations. 

The Panel observed 
that TETFund and 

6.4. SPONSORSHIP OF STAr-t= 

UNDER LINKAGE 

PROGRAMMES TO 0TI IER 

INSTITlJTl<)NS FOR 

GENERAL EXPOSURE TO 

TEACHING AND RESEARGI 

BY AnENDING 

CONFERENCES 

(LOCAL AND OVERSEAS) 

Management ensured 
t r a i n i ng  of staff 
through various confe­ 

renccs and higher de­ 

gree programmes. 

{i) Management 
should be commen­ 
ded for steps taken to 
train its stall 

(ii) The University 
Management should 
ensure the effective 
utilization of funds for 
staff deve lopment 
when available. 

(i) Visitor notes 
recommenda­ 
tion (i). 

(ii) Visitor ac­ 
cepts recomm­ 
endation (ii). 

6.5. STAFF PROMOTION (i) Promotion figures (i) Management 
for Junior staff were not should ensure unifor­ 
presented in 20 17 .  mity and consistency 

(ii) The provisions in its promotion crite­ 
in the Schemes of Service ria through periodic 

review. The Schemes 
of Service should be 
made available to ev­ 
ery staff on assump­ 
tion of duty. 

Visitor accepts 
these recomm­ 
endations. 

on criteria for appoint­ 
ment ,  appraisal and 
promotion of Academic 
Staff was reviewed m 

2017. 
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S/No. Item Observations/Findings Recommendations Commems 

by the Visitation Panel by the V,sitation Panel by the V,sitor 

(ii) The Univer- 
sity should publish 
its Promotion Guide- 
lines. 

6.6. Pl.ACES OF WORSHIP The Management Management should (i) Visitor ac- 
R>R TiiE CHRISTIAN has promised to look endeavor to honour cepts this rec- 
CoMMumrv:CAlHOUCS into their request its promise to pro- ommendation. 
AND PROTF.sTANTS vide places of wor- 

(ii) Visitor 
ship forthe Christian 

frowns at the 
Community (Catho- 

inability of the 
lies and Protestants) 

Panel to fully 
as contained in the 
Master Plan. 

capture the 
provisions of 
this ToR and 
directs NUC to 
ensure comp/- 
iance in the ar- 
eas of staff ad- 
equacy per 
programme; 
staff-student 
ratio for the 
different pro- 
grammes; staff 
disposition 
and staff mix 
by rank. 
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TERM OF REFERENCE SIX 

"Determine the relationship between the University and the various statutory bodies it interacts with 
according to its law for the purposes of supervision, planning, finance, discipline, guidance and any 

other relationship [i.e., Governing Council, NUC and the Federal Ministry of Education]." 

S/No. Item Observations/Findings Recommendations 
by the V,sitation Panel by the V,sitation Panel 

Commerus 

by the V,silor 

7.1. GOVERNING CoUNCIL'S 

Ra.A TIONSHIP Willi 

STATIITORY BoDIES 

{i) The Panel ob­ 
served that the Govern­ 
ing Council and Uni­ 
versity Management 
had done well in han­ 
dling the affairs of the 
Institution. 

(ii) The relationship 
between the University 
and the State Govem­ 
ment, the Nigeria Police 
Force, the Directorate of 
State Security (DSS) as 

well as the Host 
Community and the 
Traditional Institution 
was most beneficial to 
the Institution. This 
was evident in the extra 

attention and 
facilitation of various 
activities that enhanced 
the general wellbeing 
and development of the 
University. 

and the Registrar 
should be com­ 
mended for their dog­ 
gedness and dedica­ 
tion to the University 
in laying the solid 
foundation for subse­ 
quent development. 

Visitor 

(ii) Visitor 
frowns at the 
inability of the 
Panel to fully 
capture the 
provisions of 
this ToR. 

mends that the pio- notes recomm­ 
neer Vice Chancellor endation (i). 

The Panel recom- (i) 
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TERM OF REFERENCE SEVEN 

"Examine the "law" establishing the University including the relationship between the various 
internal organs, units and offices, and indicate the ways the law has been observed by the 

competent authorities, and also suggest any modifications to the law." 

S!No. 

8.0. 

8.1. 

Item 

GOVERNANCE 

GOVERNING CouNCIL 

COMPOSITION 

Observations/Findings 
by the Visitation Panel 

(i) The Panel ob­ 
served that the overall 
administration and man­ 
agement of the Federal 
University, Dutse was 
organiz.ed in accordance 
with its enabling law. 

(ii) The University 
Management and Coun­ 
cil operated in accor­ 
dance with the Federal 
University, Dutse Act 
2015. 

(iii) The federal char­ 
acter principle was ob­ 
served in the appoint­ 
ment of members of the 
University Governing 
Council. 

(iv) Most matters 
brought to the Council 
were treated with dis­ 
patch. 

(iv) There was a con­ 
spicuous ti It towards the 
male gender in the em­ 
ployment of staff gen­ 
erally. 

( 1) During the period 
under review, the Uni­ 
versity was adminis­ 
tered by three Govern­ 
ing Councils. 

(ii) The Counci l  
consisted of sixteen ( 16) 
voting members with 
the Registrar as Secre­ 
tary. The membership 
was drawn from within 
and outside the Univer­ 
sity. 

Recommendations 

by the Visitation Panel 

(1) The University 
should continue to 
adhere to the federal 
character principle in 
its employment poli­ 
cies. 

(ii) Management 
should put in more 
effort to ensure gen­ 
der balance in em­ 
ployment proce­ 
dures. 

(1) Council should 
be commended on 
the great progress re­ 
corded in the period 
under review. 

( ii) A represen­ 
tative of Convoca­ 
tion should be ap­ 
pointed as member of 
Council. 

Comments 
by the Visitor 

Visitor accepts 
these recomm­ 
endations. 

(i) Visitor notes 
recommenda­ 
tion (i). 

(ii) Visitor ac­ 
cepts recom­ 
mendations (ii), 
(iii) and (iv). 



S/No. Item Observations/Findings 

by the Visitation Panel 

(iii) Although one 
representative of Conv­ 
ocation was stipulated 
as a member of the 
Council, none had ever 
been present at any of 
the Council meetings 
held. 

(iv) From2016-2020, 
the Governing Council 
and Management be­ 
came highly proactive in 
implementing policies 
and programmes. The 
period witnessed mas­ 
sive construction of 
infrastructural faci I ities 
in the University. 

(v) Capacity build­ 
ing was given adequate 
attention. 

(vi) The Counci l  
demonstrated exem­ 
plary leadership in  
steering the affairs of 
the University. 

(vii) The Council 
held the prescribed maxi­ 
mum of four meetings 
per year and al 1 the 
meetings were very well 
attended. 

(viii) There were a 
few unresolved issues 
like the lingering prob­ 
lems of anomalies in 
pension deduct ions 
and remittances, as well 
as the incomplete hand­ 
over of the Rasheed 
Shekoni Hospital being 
proposed for the 
Teaching Hospital. 

Recommendations 

by the Visitation Panel 

(iir) The current 
Council should en­ 
sure that the Ad-hoc 
Committee set up to 
look into the irregu­ 
larities in pension de­ 
duct ions for staff 
submits  its report 
without further delay 
to fores ta I I any con­ 
flict between Man­ 
agement and the 
Unions. 

(iv) Council and 
Management should 
put in more effort to 
ensure the complete 
hand-over of the 
hospital. 
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Comments 

by the Visitor 






















