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WHITE PAPER ON THE REPORT OF THE VISITATION PANEL INTO 
THE AFFAIRS OF THE UNIVERSITY OF PORT HARCOURT 

(2011-2015) 

Publication 
of Federal 
Government 
White Paper 
on the 
Report of 
the Visitation 
Panel into 
the affairs of 

the 

University of 
Port 
Harcourt 
(20 1 1 -20 15 ) .  

2. This Notice may be cited as the "White Paper on the Report of the Citation. 

Visitation Panel into the affairs of the University of Port Harcourt (2011-2015)". 

1 .  The Federal Government White Paper on the Report of the Visitation 
Panel into the affairs of the University of Port Harcourt (2011-2015) as provided 
in the schedule to this Notice is hereby published in the Federal Government 
Gazette. 
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1.0. INTRODUCTION 

1 . 1  INAUGURATION OF VISITATION PANEL 

The President of the Federal Republic of Nigeria, Commander-in-Chief 
of the Armed Forces, Muhammadu Buhari, GCFR, represented by the 
Honourable Minister of Education, Mallam Adamu Adamu, on Tuesday, 13th 
April 2021, inaugurated Presidential Visitation Panels to 38 Federal Universities 
and 4 Inter-University Centres, among them, the University of Port Harcourt. 
The Visitation Panels were mandated to undertake a comprehensive review 
ofthe activities of the Universities for two periods: 201 1 -2015  and 2016-2020. 
They were given 60 days, from the date of inauguration, to complete and 
submit their reports. 

1 .2  COMPOSITION OF THE VISITATION PANEL 

The composition of the Visitation Panel to the University of Port Harcourt 
is as follows : 

(i) Prof. Auwalu H. Yadudu . .  Chairman 

(ii) Engr. Anietie 0. Ekpenyong Member 

(iii) Prof. 0. Aku Timothy Namo Member 

(iv) Mrs. Adedoyin Rhodes-Vivour, SAN Member 

(v) Ibrahim Zailani, EsQ. . . Member 

(vi) Mrs. Edith Nkemdirin Ugwoke . .  Member 

( vii) Paschal A. Eruaga, EsQ. Secretary 

1 . 3 .  TERMS OF REFERENCE : 

The Terms of Reference of the Visitation Panel were to : 

(1) inquire into the level ofimplementation of the White Paper on the last 
Visitation Report ; 

(ii) look into the leadership quality of each university in terms of the 
roles of the Governing Council, the Vice-Chancellors and other Principal 
Officers ; 

(iii) look into the financial management of the Institution, including 
statutory allocations and internally generated revenue over the recommended 
period, and determine whether it was in compliance with appropriate 
regulations ; 

(iv) investigate the application of funds, particularly the special grants 
and loans meant for specific projects in order to determine the status of 
such projects and their relevance for further funding; 

(v) examine the adequacy of staff and staff development programmes 
of the University; 



(vi) determine the relationship between the University and the various 
statutory bodies it interacts with according to its law for the purposes of 
supervision, planning, finance, discipline, guidance and other relationship, 
i.e. Governing Council, the National Universities Commission and the Federal 
Ministry of Education ; 

( vii) examine the law establishing the University, including the relationship 
between the various internal organs, units and offices, and indicate the ways 
the law has been observed by the competent authorities, and also suggest 
any modifications to the law ; 

(vii,) trace the historical evolution of the University and take stock ofits 
net achievements and problems as well as its style and direction; 

(ix) examine the general security in the University, how the University 
has dealt with it, and recommend appropriate measures ; and 

(x) examine the processes and structures of discipline of students in the 
University in line with due process of the rule oflaw. 

1 .4. Details of the Findings, Observations and Recommendations of the 
Visitation Panel, as well as the comments indicating recommendations accepted, 
noted, or rejected by the Visitor are contained in a tabular format in sections 2 
- 1 1  of this gazette. The highlights of the Visitor's directives include: 

(i) Council and Management to promptly implement directives of the 
Visitor on the previous White Paper ; 

(ii) Council and Management are enjoined to adhere to external Auditors' 
recommendations ; 

(iii) Council to explore al l  avenues for settling the issue of 
compensation ; 

(iv) Management should ensure close cooperation between the physical 
planning and the TETFund Units in terms of execution of projects ; 

(v) the University should diversify its internally generated revenue base; 

(v1) the University should invest in maintaining the facilities provided by 
donors and engage them on uncompleted ones ; 

(vii) Council to ensure the development of a maintenance policy; 

(viii) Management should adhere to extant financial regulations and 
circulars; 

(ix) Council should recover the sum ofNS,355,000.00 paid to U. D. Uko 
Nigeria Ltd., for failure to supply the goods after advance payment had 
been made;  

(x) Council to ensure that the Master Plan is reviewed; 

(xi) Management to provide the Security Unit adequate communication 
facilities; and · 

(xii) Management should provide a permanent solution to the, water 
crisis. 
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TERM OF REFERENCE ONE 

"Inquire into the level of implementation of the White Paper on the last visitation." 

S/No. Item Observations/Findings Recommendations Comments 
by the Visitation Panel by the Visiuuion Panel by the Visltor 

2.1. REPORT ON LAST (i) In line with level (1) Government is Visitor notes 
VISITATION EXERCISE of implementation of urged to timely con- these recom- 

the White Paper of the stitute Visitation mendations and 
last Visitation Panel, out Panels in accordance frowns at the in- 
of a total of 4 1  specific with the Acts estab- complete imple- 
items, the University lishing the Universi- mentation of its 
successfully imple- ties. directives as 
mented 32 of them, giv- (it) There should contained in 
ing the University an be timely release of the White Paper 
implementation figure gazetted white paper of 2004-20 IO 

of 78 per cent. for prompt implemen- Visitation Panel 

(ii) Failure of Gov- tation. Report and di- 

ernment to constitute reels Council 

Visitation Panels as and 
(iii) Council and and Manage- 

when due was partly re- 
Management should ment to ensure 

sponsible for failure of 
promptly implement full implementa- 
directives of the Visi- lion of the re- the University to re- tor. 

spond effectively to maining 22 per 

some of the issues that (iv) The White cent. 

occurred about ten Paper of the 2004- 

years ago. 2010 Visitation exer- 
cise had 41 specific 
items for implementa- 
tion by the Univer- 
sity some of which 
have been overtaken 
by events. 
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TERMOFREFERENCE'IWO 

"look into the leadership quality of the University in terms of the roles of the Governing Council, 
the Vice Chancellor and other Principal Officers. n 

S/No. Item Observations/Findings Recommendations Comments 
by the Y,silation Panel by the Y,sitation Panel by the Y,sitor 

3.1. THE GOVERNING (z) There is a good, (z) Council should (i) Visitor 
COUNCIL responsible and effec- maintain its role of notes these rec- 

tive Governing Council providing clear guid- ommendations 
and Management with ance on issues of and directs 
clear focus, which im- policy direction for Management 
pacted positively on the University. to deal as ap- 
the growth and devel- (ii) The Vice- propriate. 
opment of the Univer- Chancellor should (ii) Visitor sity over the years. The 
Leadership has estab- 

maintain discipline observes with 
among staff and stu- dismay the in- fished a mutually ben- dents. ability of this eficial relationship with 

other stakeholders to (iii) The Vice- Panel to ad- 

ensure benefits from Chancellor should dress this ToR 

the available opportu- continue to provide appropriately. 

nities for teaching, excellent leadership 

learning and research. to ensure hannoni- 
ous working relation- 

(iz) There is a need ship with Council, in- 
for one additional dustry, communities 
Deputy Vice-Chancel- and external partners 
for, particularly to cater to foster the good 
to the needs of re- and orderly develop- 
search, development ment of the Univer- 
and entrepreneurship, sity. 
a position supported 

(iv) There is the by section 5 Paragraph 
(I) of the First Sched- need for Council of 

ule ofUniversity of Port the University to re- 

Harcourt Act, Cap U 13 establish the office 

Laws of the Federation of a Deputy Vice- 

ofNigeria, 2004. Chancellor (Research 
and Development) to 
cater to the growing 
needs of research, 
development and en- 
trepreneurship in the 
University. 
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.. Looi into the financial managemenl of the Institution including statutory a/location, and 
internally generated revenue over the recommended period, and determine whether it was in 

compliance with appropriate regulations. •• 

S/No. llem Omervations/Fmdings Recommendations CommenJs 

by the YISitalion Panel by the Y,sitation Panel by the Visitor 

4.1. THE SrATE OF TIIE Investments by the Uni- (1) Operations of (i) Visitor 

UNIVERSITY FINANCE! versily the Internal Audit notes recom- 
8ouRcEs OF FUNDING 

There are several in- 
unit should be re- mendation (i) 

vestment outfits which 
viewed and improved for update in 

are self-financing. 
upon. subsequent visi- 

talion. 
Manual of Accounting (ii) Council and (ii) Visitor 
System for Nigerian Management should notes recom- 
Universities adhere to and imme- mendation (ii) 

Two key financial ac- diately implementthe for update in 

counting guidelines-The external Auditors' subsequentvisi- 

Manual of Accounting recommendations. talion. 

Systems for Nigerian (iii) The Uniport (iii) Visitor 
Universities and the Investment Ltd. notes recom- 
University of Port should be given ad- mendation (iii) 
Harcourt Financial equate indepen- for update in 
OuidelinesandAcmunt- dence and allowed to subsequent visi- 
ing Procedures devel- operate optimally by 'tat ion. 
oped in 1997 are in me. allowing other inter- - 

- 

-· 
- 

lnJernal Audit 
ests and restricting 
the University's in- 

The Unitunder1akes pre- terest to majority 
paymmt audit, post-au- share-holding rather 
dit, marlcdSD"Vey, verifi- than whole owner- 
cation of &els, special ship. 
investigatio115» inspec- (iv) The Univer- (iv) Visitor 
tion of procurements, sity should sustain notes recom- 
stock verification, audit the keeping of mendation (iv) 
of revenue generating records for all dona- for update in 
and self-financing units tions in cash and kind. subsequent visi- 
and participate in various 
Conunittees to ensure ef- 

tat ion. 

fedive intanal control in (v) The Federal (v) V,sitor notes 

the University. During Government should recommenda- 

the period under review, sustain the applica- lion (v). 

the Unit was found to be tion of the provisions 

effective.. of the PENCOM Act 

External Audit of the 
to staff of the Univer- 
sity. 

University Account 
(v,) The Univer- (vi) V,sitor ac- 

The accounts are au- 
dited by external audi- 

sity should maintain cepts recom- 

and computerize its mendation (vi). 

Fixed Asset Register. 
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S/No. /Jem Observations/Fmt/in&J R.ecommendatiom 
by the Y,sitation Panel by the Jlisita1ion Panel 

( vii) Efforts (vii) Jlisitor ac- 

should be made to cepts recom­ 
regularly update the mend at ion 
Fixed Asset Register (vii). 

in line with extant 
practice. 

Y-uitor (ix) 

notes recom­ 
mendation (a) 

and frowns aJ 
the inabilily of 
this Panel to 
address this 
ToR appropri­ 
alely. 

(viii) Y-,sitor 
accepts recom­ 
mend at ion 
(viii) and di­ 
rects Manage­ 

menl to pul in 

place the Pro­ 

CIU'emenl Unil 

in line with the 
Procurement 
AC( 2007. 

(a) The Univer­ 
sity should· have a 
trained procurement 
specialist to coordi­ 
nate the procurement 
function and build 
capacity of all staff 
on procurement func­ 
tions. 

(viii) The Ac­ 
such issues contrib- counts section 
uted to the delays in shou Id be auto­ 
canying out the exter- mated. 
nal audit itself. 

The Investment Profile 
of the University 

The Uniport Invest­ 
ment Ltd. a limited li­ 
ability company and 
presently used as a 
revenue centre is in­ 
dependent of the Uni­ 
versity in financial re­ 
porting but not in the 
management of its af­ 
fairs. 

Recognition of Dona­ 
tions in Cash and 
Kind 

The University recog­ 
nises donations both 
in cash and kind The 
summation of the 
value of donations in 
cash and kind are re­ 

corded in the Books of 
Accounts. Professo­ 
rial Chairs are also in­ 
cluded in the donation 
figure reported. 

lmplementaJion of &­ 
ternal Audit Observa­ 
tions 

tors. Some of the is­ 
sues raised by the Ex­ 
ternal auditors had 
been sorted out but 
many are still unat­ 
tended to/ recurring. 
The re-occurrence of 

Management report 
from the external audi­ 
tor had recurring ob- 
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S/No. Item Observalions/Findings Recommendalions Comments 

by the Y,sitation Panel by the Y,siJation Panel by the Y,sitor 

servations from 2005- 
2009. The re-occur- 
rence of such issues 
was as a result of de- 
lays in carrying out the 
external audit itself. 

Pension Administra- 
lion in the University 

Pension details for all 
staff were submitted to 
PENCOM and this has 
been transmitted for on- 
wmd remittance of pen- 
sion contnbution to staff 

Pension Fund Adminis- 
trators. Issues on double 
deduction of pension 
raised by a Petitioner 
were satisfactorily ex- 
plained by the Bursar. 

Fixed Assets Register 

The Fixed Asset Regis- 
ter is not properly main- 
tained or updated. The 
use of hard copy as a 
method of maintaining 
Fixed Asset Register is 
cumbersome. 

Operation of various 
Units in the Bursary 

The Bursary depart- 
ment has a staff 
strength of nineteen 
( 19) professionals. 
Each section is headed 
by a professional who 
is assisted by another 
professional. The de- 
partment is operating 
optimally but there is 
communication gap in 
certain transactions 
due to delay in input- 
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S/No. Item Observations/Findings Recommendations Comments 
by the V,sitation Panel by the V,sitation Panel by the V,sitor 

ting some transactions. 
This is because the 
Accounts section 
which includes the 
Bursary, the Audit and 
the Procurement are 
not fully automated. 

Procurement Process 

The provisions of the 
Public Procurement 
Act 2007 were not 
strictly adhered to as 
the University has not 
fully established a pro- 

· - - �  .... 
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TERM OFREFERENCE4 

"Investigate the application of funds, particularly the special grants and loans meant for specific 
projects, in order to determine the status of such projects and their relevance for further funding." 

S/No. 

5.1. 

Item 

FUNDING 

Observations/Findings 
by the Visitation Panel 

Projects were executed 
based on available 
funds. Of about 4,000 
(four thousand) hect­ 
ares acquired by the 
Rivers State Govern­ 
ment in 1976,  only 
about 19 per cent of the 
land has been accessed 
by the University, as a 
result of serious en­ 
croachment on the Uni­ 
versity land by the host 
communities which 
is hinged on lack of 
payment of compensa­ 
tion by the Govern­ 
ment. This has im­ 
pacted negatively on 
the growth and expan­ 
sion of the University 
in terms of provision of 
infrastructure. 

Needs Assessment In­ 
tervention 

Total releases for the 
NEEDS (2011-2015) was 

N3, 788 ,  794 ,640 . 1 3  
(Three Billion, Seven 
Hundred and Eighty­ 
Eight Million, Seven 
Hundred and Ninety­ 
Four Thousand, Six 
Hundred and Forty 
Naira, Thirteen kobo 
only). During the same 
period, a total number 
of nineteen projects 
were awarded/executed 
at a total sum of 
N-3, 756, 727 ,284. 74 
(Three Billion, Seven 
Hundred and fifty-Six 

Recommendations 
by the V,sitation Panel 

(i) The Federal 
Government in col­ 
laboration with the 
Rivers State Govern­ 
ment, should ensure 
that a final solution is 
found and the issue 
of settlement of com­ 
pensation resolved 
between the Univer­ 
sity and host commu­ 
nities to ensure 
peaceful coexistence 
and development of 
the University. 

(i,) There should 
be close cooperation 
between the Physical 
Planning and the 
TETFund Units in 
terms of execution of 
projects. The stan­ 
dard practice in other 
universities is for all 
the projects to be su­ 
perintended by the 
Physical Planning 
Unit for quality as­ 
surance and thor­ 
ough delivery. The 
Physical Planning 
and Development 
Unit should play a 
more commanding 
role from inception to 
the completion of all 
projects. 

(iii) The Univer­ 
sity should diversify 
its Internally Gener­ 
ated Revenue base 
which is the largest 
source for maintain- 

Comments 
by the Visitor 

(i) Visitor ac­ 
cepts recom­ 
mendation (i) 
and directs 
Council and 
Management to 
follow up and 
report back to 
FME. 

(ii) Visitor 
notes recom­ 
mendation (ii). 

(iii) Visitor ac­ 
cepts recom­ 
m e n d a t i o n  
(iii). 

-- 
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S/No. Item Observations/Findings Recommendations Comments 
by the V,sitation Panel by the V,sitation Panel by the V,sitor 

Million, seven hundred ing the deteriorating 
and twenty-seven facilities on ground. 
thousand, two hundred (iv) The Univer- (iv) Visitor 
and eighty- four Naira, sity should invest in notes recom- 
seventy-four kobo maintaining the fa- m e n d a t i o n  
only), ciJities provided by (iv). 

Federal Government the donors. This wiJJ 
Capital Budget Appro- help in strengthening 
priation the relationship with 

The total amount of 
the donors. 

capital grant released (v) The donor (v) Visitor 

by the Federal Govern- agencies that started notes recom- 

ment from 201 1-2015  projects but could mendation (v). 

was N832,902,320.00 not continue shouJd 

(Eight hundred and be contacted to either 

thirty-two milJion, nine relinquish their inter- 

hundred and two thou- est or complete the 

sand, three hundred projects within spe- 

and twenty naira only). ciflc deadline. Other 

This was at variance willing donors should 

with the amount bud- be contacted to take 

geted cumulatively over and complete 

yearly for the period by those projects. 

about 35 per cent ( defi- (v1) The Univer- (vi) Vis i- 

cit). Projects executed sity should ensure tor notes rec- 

gulped N817, 190, 198.69 proactive mainte- ommendation 

(Eight hundred and nance and sustaina- (vi). 

seventeen million, one bility of existing 
hundred and ninety building projects and 
thousand, one hundred infrastructure to re- 
and ninety-eight Naira, duce decay. Competi- 
sixty-nine kobo only) tive procurement pro- 
which is fairly and ac- cess for maintenance 
countably reasonable. should also be put in 

The projects were con- place to ensure that 
struction of Pharmacy there is value for 
(Lecture Hall) Building money in the execu- 
Phase I I awarded to tion of the projects. 
Mek Builders Ltd. in (vii) The Univer- (vii) Visitor 
November 2012 at/for sity should ensure notes recom- 
the sum of N353,080, that standard guide- m e n d a t i o n 

558.69 which is 100 per Jines are adhered to (vii). 
cent completed. The in the distribution 
second was construe- and utilisation of 
tion of Lab. Pharmacy funds. 
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S/No. Item Observations/Findings Recommendations Comments 

by the V,sitation Panel by the V,sitation Panel by the V,sitor 

Building Phase I I I  (viii) In all future (viii) Visitor 
awarded to Daemarst supply contracts or notes recom- 
Nigeria Ltd. in 2 0 1 3  the likes, Advance m e n d a t i o n  
which is at 5 1  per cent Payment Guarantee (viii). 
completion and still on- (APG) should be se- 
going. The Third con- cured from the con- 
struction of Dame Pa- tractor before any 
tience Jonathan Centre payment is made to 
for Women and Gender the Company for any 
Studies awarded to Glo- supply job or the likes. 
bal Power Pac Ltd in (a) Deliberate ef- (a) Visitor ac- 
September 2012 at/for forts should be made cepts recom- 
the sum of N224,835, by the University to mendation (ix) 
466.00. The Contractor recover the sum of and directs 
has been paid NS,355,000.00 paid to Council to re- 
N221,541,302.74 (al- U. D. Uko Nigeria cover this 
most 100 per cent of the Ltd. for failure to amount from 
contract) but only 40 supply the goods af- the contractior. 
per cent of the job was ter advance payment 
done. The Site was had been made. 
abandoned and the 
case reported to EFCC. 

Tertiary Education 
Trust Fund (TETFund) 

During the period under 
review, about 57 
projects worth about 
N6, 636,816,034.00 (Six 

billion, Six hundred and 
thirty-six million, eight 
hundred and sixteen 
thousand, thirty-four 
Naira only) were ex- 
ecuted by the Tertiary 
Education Trust Fund 
TETFund). Some of the 
projects/ expenditure 
had continued into 
2016-2020 and a few are 
ongoing. Other sums of 
money totalling more 
than N300,000,000.00 
(Three Hundred Mil- 
lion) had been paid/ 
appropriated to con- 
sultants who designed 
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S/No. Item Observations/Findings Recommendations Comments 
by the Yisltation Panel by the Visitation Panel by the Visitor 

and inspected the 
projects. Most of the 
projects are completed. 

Sadly, the Fisheries 
building collapsed dur- 
ing construction. The 
matter is still with the 
EFCC. 

Internally Generated 
Revenue 

The University did 
well in the area of In- 
ternally Generated 
Revenue. Between 
2 0 1 1 - 2 0 1 5 ,  the 
University's cumula- 
tive IGR stood at a to- 
tal ofSeventeen Billion 
(N 17,000,000,000.00) 
Naira representing 25 
per cent of total rev- 
enue generated by the 
University during the 
period under review. A 
total of 182 (one Hun- 
dred and eighty-two) 
projects have been ex- 
ecuted to completion. 
The projects are in the 
areas of supplies, light 
construction, rehabili- 
tation, maintenance, 
water supplies/con- 
structions. 

Donation of Projects 
to the University 

The Panel noted that 
only four projects were 
donated to the Univer- 
sity during the period 
under review. The two 
completed are Elechi 
Amadi Bui ldings,  
Unipark donated by 
the Rivers State Gov- 
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S/No. hem Observations/Fmdin&V Recommendations Comments 

by the Yisitation Panel by the Y,sitation Panel by the V,sitor 

ernment at a cost of 
NSS,000,000.00(Eighty- 
Five Million only) and 
construction of the 
Centre ofExceDence by 
the Central Bank ofNi- 
geria in Unipark at a 
cost of Nl2,000,600, 
000.00onJy(Twelve bil- 
lion, six hundred mil- 
lion) naira only. 

Uncompleted Projects 

The Panel folllld that 
two projects were aban- 
doned dmingthe period 
of review. These were 
projects which were 
contracted and directly 

managed by the donors. 
The University was not 
directly in control of 
these projects. The 
projects are : 

• Construction of 

Clinical Students' 
Hostels by Rivers 
State Government. 

• Construction of 
SchoolofPostgradu- 
ate Studies by the 
Bayelsa State Gov- 
emment. 

• Maintenance/  

sustainability of 
building and facilities. 

Poor maintenance of 
facilities. 

Record-Keeping of the 
Physical Planning 

Unit 

Excellent method of 
keeping records by the 
Unit. Detailed records 

; 

... 
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S/No. Item ObservaJions/Fmdinp Recommendations Comments 

by the Jlisitation Panel by the Visitation Panel by the J/",sitor 

of projects executed in 
the University from 
2011-2015 were also 
provided. This was in 
contrast to the docu- 
ment presented by the 
TETFund Unit There 
is a disconnect be- 
tween these two Units. 

Quality of Jobs ex- 
ecuted 

The Panel found out 
that the quality of fin- 

ishing of jobs super- 
vised by the Physical 
Planning was moretbor- 
ough than those of 
TETFund The jobs ex- 
ecuted by TETFund 
were highly substan- 
danl as deterioration set 

in in some of them be- 

fore they were handed 
over to the University. 

Standard Guidelines 
for Distribution and 
allocation of Funds 

Standard guidelines 
were not adhered to in 

the distribution of 
funds and utilisation 
as provided by the Na- 
tional Universities 
Commission. The stan- 

dards provide for IO 
per cent of capital 
grants to the Univer- 
sity to be devoted to 

maintenance of facili- 
ties, and IO per cent of 
recurrent grants to be 
devoted to Library de- 
velopment while 5 per 
cent of recurrent grant 
should be devoted to 
research. 
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S/No. Item Observations/Findings Recommendations Comments 
by the VJSitation Panel by the V,sitation Panel by the V,sitor 

Contract Variations 

There were no varia- 
tions during the period 
under review except 
one relating to the sup- 
ply of vehicle. 

General Observations 

(a) The Panel ob- 
served that during the 
period 201 1-2015 ,  pay- 
ment of compensation 
to the Host Communi- 
ties for crops and eco- 
nomic trees amounted 
to N-35,209,436.85 
(Thirty-Five Million, 
Two Hundred and Nine 
Thousand, Four Hun- 
dred and Thirty-Six 
Naira, Eighty-Five 
Kobo only). These pay- 
ments were made after 
long agitation and ac- 
ceptance had ·to be 
made before the Univer- 
sity was allowed to em- 
bark on the construe- 
tion of new projects. 
These continuous de- 
mands and exertion of 
compensation before 
projects were done irn- 
pacted heavily on the 
cost of project. 

(b) The Facilities 
were overwhelmed by 
the sheer explosion of 
the student population 
that increased over the 
years. 

(c) Abandoned 
projects were caused 
by non-release of funds 
by the donor agencies 
to determine facilities 
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S/No. Item Observations/Findings Recommendations Comments 
by the Ytsuanon Panel by the Vlsltaiion Panel by the V',sitor 

on ground It was 
noted that in a case of 
TETFund project, a 
contractor, U.D. Uko 
Nigeria Ltd. was paid 
N5,355,000.00 (85 per 
cent) for the procure- 
ment of Four-Wheel 
Drive Hilux van in Oc- 
tober 2015 but up to 
Nov 2020, the Hilux 
was not supplied and 
the money was not re- 
funded/recovered . 
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TERM OF REFERENCE FIVE 

"Examine the adequacy of the staff and staff development programmes of each university." 

S!No. Item Observations/Findings Recommendations Comments 
by the V,sitation Panel by the V,sitation Panel by the V,sitor 

6.1. ACADEMIC AND Students Population (1) As majority of Visitor notes 
NON-ACADEMIC STAFF There was a total of the academic depart- these recom- 

· 12 ,3 14 students, ex- men ts is under- mendations. 

eluding part-time and staffed, there is the 

postgraduate stu- urgent need to em- 

dents in the 201 0/2011 ploy more academic 

academic session. In staff for effective ser- 

2014/2015, session the vice delivery. 

total undergraduate (il1 The Univer- 
enrolment in the Uni- sity should ensure 
versity increased to that the bottom- 
21,006. heavy imbalance in 

Academic Steff: Num- staff distribution is 

hers of Academic Staff urgently addressed. 

The total number of (iii) Staff devel- 

academic staff em- opment policy should 

ployed by the Univer- be strengthened and 

sity as at December more funds earmarked 

201 1  was 1,127 out of for training. 

which 235 were in the (iv) Current policy 
professorial cadre of training staff on 
(Professors/ Readers). how to access funds 
By December 2015, the for staff develop- 
number of Academic ment, which are 
Staff had increased to highly competitive 
1,491 with 279 in the should be sustained. 
Professorial Cadre. 

Structure of Academic 
Staff 

The disciplines in the 
University of Port 
Harcourt were gener- 
ally bottom-heavy. 

Academic Staff with 
Ph.D :  In 20 1 1 ,  a  good 
number of them were 
yet to acquire Ph.D 
Degree. 

Non-Teaching Staff 

As at December 2015, 
there was a total of 
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S/No. Item Observations/Findings Recommendations Commems 

by the V,sitation Panel by the V,sitation Panel by the V,sitor 

3,252 non-teaching 
staff comprising 1,853 
Senior administrative 
staff and 1,399 Junior 
Staff. 

Human Capacity 
Building 

The Staff Training and 
Development Unit  
(STADU) was estab- 
lished with the mandate 
of ensuring that staff 
were trained and re- 
trained to enhance pro- 
ductivity. The Unit  
organised workshops, 
seminars and confer- 
ences for different cat- 
egories of non-teach- 
ing staff during the pe- 
riod under review. 

Staff Development 

Consolidated human 
capital development 
through sponsorship 
of staff for further stud- 
ies through TETFund, 
MacArthur Founda- 
tion, the Petroleum 
Training Development 
Fund (PTDF) and other 
organisations. Incen- 
tives were provided for 
staff to acquire Ph.D 
Degrees and advanced 
professional qualifica- 
tions. 
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TERMOFREFERENCESIX 

"Determine the relationship between the University and the various statutory bodies 
it interacts with according to its law for the purposes of supervision, planning, finance, 

discipline, guidance, etc. such bodies include the Governing Council, NUC and 
the Federal Ministry of Education as well as the Visitor" 

S/No. Item Observations/Findings Recommendations Comments 
by the Visitation Panel by the Visitation Panel by the Visitor 

7.1. GOVERNING COUNCIL'S (1) The relationship (1) The existing Visitor notes 
RELATIONSHIP WITH between the Chancel- cordial relationship these recom- 
STATUTORY BODIES lor and Pro-Chancellor between the Chan- mendations for 

during the period un- cellor and Pro-Chan- update in sub- 
der review was cordial. cellor and the Vice- sequent visita- 

( ii) The Vice-Chan- Chancellor should be tion. 

cellors maintained a sustained for effec- 

good working tive policy direction 

relationship with the and good gover- 

University's Govern- nance of the Univer- 

ingCouncil. sity. 

(iii) Relevant or- (ii) The regular 

gans of the University meetings of Senate 

(Senate, Convocation should be sustained 

and Congregation) to guide the aca- 

were represented in demic activities and 

Council. discipline in the Uni- 

(iv) Meetings of 
versity. 

Senate were regular (iii) The regular 

and decis ions were meetings of Congre- 

taken to guide the aca- gation should con- 

demic activities and tinue to allow for ob- 

discipline of the Uni- jective input into the 

versity. Various Com- University policy 

mittees of Senate were making process. 

put in place during the (iv) The regular- 
period to enhance aca- ity of meetings of 
demic standards. the Governing 

(v) Meetings of Council should be 

Congregation were sustained. 

regular and useful con- (v) Council  
tributions were made to should review a l l  
the poJicy-making pro- pending litigations 
cess of the University. bordering on dis- 

(vi) Meetings of missal or termination 

Council were regular. of appointments and 

Council provided the take appropriate 

required policy guid- steps to resolve 

ance and direction, and them. 
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S/No. Item Observations/Findings Recommendatiom 
by the Y,sitation Panel by the Y,sitation Panel 

Commenls 

by the Jlisilor 

(vi,) Sustain cor­ 
dial relationship with 
other agencies of 
Government to at­ 
tract funding for 
projects needed for 
the fulfilment of its 
mandate. 

(viii) Sustain ex­ 
isting cordial rela­ 
tionship with Fed­ 
eral Ministry of Edu­ 
cation and the Na­ 
tional Universities 
Commission in the 
perfonnance of their 
policy oversight 

(ix) The extant 
cordial relationship 
of the University 
with the Visitor 
should be sustained. 

(x) Government 
should ensure timely 
release of budgetary 
allocations to the 
University. 

(viii) Many pend­ 
ing litigations on staff 
matters resulting from 
alleged dismissal or ter­ 
mination of appoint­ 
ments. 

handled matters re- (vi) Compliance 
ferred to it by Manage- with the directive on 
ment. the submission of 

(vii) Cordial work- copies of its audited 
ing relationship with accounts to the rel­ 
JAMB. evant agencies of 

the Federal Govern­ 
ment should be main­ 
tained. 

(ir) Cordial working 
relationship with the 
National Universities 
Commission (NUC) in 
its regulatory activi­ 
ties. 

(x) The University's 
relationship with NYSC 
on the mobilisation of 
qualified candidates 
for national youth ser­ 
vice was cordial as 
mobilisation of stu­ 
dents from the Univer­ 
sity was done as and 
when due. 

(x1) Copies of the 
University's audited 
accounts were pre­ 
sented to relevant 
agencies of the Federal 
Government 

(xii) 51 projects 
were funded by 
TETFund during the 
period under review 
and the projects have 
been completed and 
put to use. 

(xiii) There was 
cordial working rela­ 
tionship with Federal 
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S/No. Item Observations/Findings Recommendations Comments 
by the V,sitation Panel by the V,sitation Panel by the V,sitor 

Ministry ofEducation. 

(xiv) Cordial rela- 
tionship with the Visi- 
tor. 

(xv) Budgetary re- 
leases by the Federal 
Ministry of Finance, 
especially for 
overheads and capital 
were not in accordance 
with the approved bud- 
get of the University. 


























