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1.0. INTRODUCTION

Mi

On 13th April, 2021, a Visitation Panel was inaugurated by the Honourable
nister of Education, Mallam Adamu Adamu, ably represented by the

Permanent Secretary, Arc. Sonny Echono, on behalf of the President,

Co

mmander-in-Chief of the Armed Forces of the Federal Republic of Nigeria,

and Visitor to Federal University of Agriculture, Abeokuta, President
Muhammadu Buhari, GCFR. The Panel was mandated to undertake a
comprehensive review of the activities of the University for two periods: 201 1-

20

1.1,

15 and 2016-2020. The following report covers the period 2016-2020.
Members of the Panel were :

(i)  Prof. Akaneren I. Essien, FNSAP « « .. Chairman
(if)  Prof.. Yahaya Shehu .. .. <« <« .. Member
@iii)  Prof. (Mrs) Foluso. O. Okebukola < e .. Member
(iv) Dr. Lateef Alani Odekunle, FCA .. .. .. .. Member
(v) Barr. Uchenna Okonkwo .. .. Member
(vi) Dr. Jurbe Joseph Molwus, MNIOB, Reg., Bld-CORBON  Member
(vii) Mrs. Vivian.O.Luke .. .. .. . .. . Secretary

1.2. TerMs OF REFERENCE (TOR)

The Panel’s Terms of Reference were to :

(/) inquire into the level of implementation of the white paper on the last
visitation report ;

(i) look into the leadership quality of each university in terms of the
roles of the Governing Council, the Vice Chancellors and other Principal
Officers ;

(/i) look into the financial management of each institution including statutory
allocations and internally generated revenue over the recommended period,
and determine whether it was in compliance with appropriate regulations ;

(iv) investigate the application of funds, particularly the special grants
and loans meant for specific projects in order to determine the status of
such projects and their relevance for further funding ;

(v) examine the adequacy of the staff and staff development programmes
of each university ;

(vi) determine the relationship between the University and the various
statutory bodies it interacts with according to its law for the purposes of
supervision, planning, finance, discipline, guidance and any other relationship
(i.e. Governing Council, National Universities Commission (NUC), and the
Federal Ministry of Education (FME)) ;

(vii) examine the law establishing the University including the relationship
between the various internal organs, units and offices, and indicate the
ways the law has been observed by the competent authorities, and also
suggest any modifications to the law ;

i
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(xvi) the Federal Ministry of Finance (FMF) and the Office of Accountant
General of the Federation (OAGF) should look into limiting factors to TSA
emanating from remita system or the CBN ;

(xvii) Council should ensure proper monitoring of projects ;

(xviii) the Appointment of the Project Consultant should be reviewed
and ensure it is consistent with the provisions of Public Procurement Act
on same ;

(xix) the University should close all accounts with deposit money banks
(DMB), and balances transferred to Treasury Single Account (TSA) ;

(xx) the University should take steps to increase its IGR ;

(xxi) the University should ensure that the Directorate of Physical
Planning (DPP) is properly positioned ;

(xxii) Management should improve on the efficiency and monitoring
and award of contracts

(xxiii) the Management should ensure co-ordination between the bursary
and DPP on Capital Projects reporting ;

(xxiv) the University should enable that the Works and Services
Department (WSD) is adequately staff and resourced ;

(xxv) the University should focus more on employment of academic
staff ;

(xxvi) the University should take urgent steps to remedy all deficiencies
identified by NUC in academic programme delivery ;

(xxvii) Senate should correct the lop-sidedness in enrolment in favour
of part-time programmes ;

(xxviii) Governing Councils and the University Management should
strive to create a harmonious and conducive environment for continued
strides in teaching, research and extension services ;

(xxix) the University should conduct orientation for students, build more
hostels, link students with professional associations and provide adequate
security and solar lights in the hostels ;

(xxx) the University should publicise the activities and adequately fund
the Central Laboratory and Biotechnology Centre ;

(xxxi) Members of staff should be made to understand that they are
first employees of the University before becoming Union members hence,
they should desist from allowing and using their Union’s internal issues to
disrupt law and order in the University ; and

(xxxii) the Governing Council and Management should take the issue of
Union restiveness more seriously.

1.4, Other Matters : Petition and Memos : The Council is directed to review

and appropriately address all memorandum from stakeholders and petitions
from individuals, received by the panel and contained in the report.
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TERM OF REFERENCE TWO

“Look into the leadership quality of each University in terms of the roles of the Governing
Council, the Vice-Chancellors and other principal officers™

major disagreement
between the Council/
Management and
SSANU in 2016 which
resulted in a local
industrial unrest, court
cases and sedurity
breaches. The issues
involved were later
settled by  the
succeeding Governing
Council.
Another major unrest
in 2016 arose from
complaints by students
concerning robbery
attack which led to
violent demonstration

by the students
whereby major
highways were blocked

and arson committed.

cations of litigation.

(i) Council
should institute an
active communication
channel so that the
University community
is kept abreast of the
activities of Council
and for Council to feel
the pulse of the
community on issues
affecting the progress
of the University.

(iv) Due process
should be applied in all
aspects of the
University’s system
especially correspon-
dences to Council.

(v) Council and
management should
resist attempts to be

S/No. Item Observations/Findings Recommendations Comments

3.1, | Governmg CounciL | During the periodunder | (i) NUC should put | (i) Visitor
review (2016-2020),itis | in place a policy of | notes
on record that the| start-off training on | recommen-
Goveming Council met | how to run a good dation (i)
regularly and in| Universitywhenanew | buf is aware
accordance with the | Council is inau- | that regular
stamtory requirements gmated_ orientation
ofholding at least three (ii) The tenure of programmes
meetings every calendar | (he 6th Governing Z:e anised
year. The Council have | Council of FUNAAB | j, e
working relationshp | 27550,00 e 88 of | Federal

. > . = nis [

wnfhd.leViceChancellor, ment should as a Educ:zon
Principal Officersof the | matter of necessity | and the
University as well as| jhay0urate a new | National
other organs of the | coyncil so as not to | Universities
Institution. There was | create a vacuum and | Commission
mutual respect for the | exnose the university | as part of
statutory functions of | . governance cha- the
their respective offices. llenges with impli- inauguration
However, there was a programme.

(ii) Visitor
notes
recommen-
dation (ii)
and directs
that the
Federal
Ministry of
Education
take
appropriate
and
immediate
action to
inaugurate
a Council.

(iii) Visitor
accepts

recommen-
dation (iii).
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Recommendations

S/No. Item Observations/Findings Comments
The Panel observed | dragged into any form | pisitor notes
that some of the cases | of sectionalism espe- | recommen-
involved members of | cially unionism. dation (iv).
staff and the material (vi) Council and
content of the suits by | management should | () Visitor
Mr. E.A. Bankole, Mr. provide rapid response accepts
Lasun Somoyeand Mr. | o staff matters and | "é¢ommen-
Subair Soloom attrac- | official correspondence dations (v)
ted widespread interest | 1o promote under- and (v)), and
within and outside the | standing  between directs that
University community | members and Mana- | "¢/ and
and became the subject gement. Management
of several litigations must be
and petitions to the above board
National Universities at all times,

. and be
commission, the responsive
Nigeria police, EFC.C * to issues that
lCPCasweuz!sthepr!nt could cause
and electronic media. bad blood.
These matters the Panel
further observed set
the Institution out in an
unfavourable light.
32. | THE Vice- It is not easy to | (i) The current Vice- | (i) Visitor
CHANCELLORS isolate the achievements | Chancellor, Prof. Felix | notes
of Chief Executives | Kolawole Salako should | recommen-
(Vice-Chancellors) from | be commended for his | dation (i).
the Governing Council | passion for taking the
they worked with, but | University to greater
it can safely be | heights which trans-

concluded that the
achievements of the
Vice-Chancellors are
the same with the
achievements of the
various Governing
Councils under which
they served. However,
it is to the credit of the
Prof. Salako that
FUNAARB achieved the
following : '

(i) Certificate of
Registration of the first
Improved Local
chicken breed branded
FUNAAB ALPHA by
the National Centre for

lated into noteworthy
international academic
achievements for the
University.

(i7) At all times, the
Vice-Chancellor should
promote faimess, peace,
unity irrespective of
Unions and closeness
of association with the
Vice-Chancellor.

(ii) Visitor
accepts
recommendation
(ii) as this is
the hallmark
of

responsibility.
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S/No.

Observations/Findings

Recommendations

Comments

Genetic Resources and
Biotechnology
(NACGRAB)—August,
2018

(ii) First Public
University in Nigeria to
obtain International
Accreditation for some
of its programmes
through her Centre of
Excellence in Agricu-
Itural Development and
Sustainable environ-
ment (CEADESE)-2009.

(ii)) The delisted
College of Management
Sciences (GOLMAS)
produced the Institute
of Chartered Accoun-
tants of Nigeria
(ICAN’s) best quali-
fying candidate and the
best female candidate —
May, 2019 diet of the

‘examinations.

(iv) A graduate of the
Department of Electrical
Engineering emerged as
the Best Engineering
Graduate among his
peers from other Nige-
rian Universities as
recognized by the
COREN Assembly —
August22,2019.

In terms of Physical
infrastructural deve-
lopment, he has also
achieved the following :

(9 Construction and
rehabilitation (Colleges
and Centres, Hostels,
Senate Building, Stu-
dents Union Building,
Staff School) of
buildings,
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S/No.

ltem

Observations/Findings

Recommendations

Comments

(ii) Construction of
roads, comfort stations
in strategic locations.

(iii) Construction of a
Dam and a Water
Treatment Plant.

(iv) Provision of
internet facilities,
provision of more than
300 computers.

) Equipment
(laboratory, mecha-
nized farm equipment,
Centre for Entrepre-
neurial Studies etc.).

(vi) Modern teaching
aides such as smart
boards, projects, furni-
ture for classrooms,
laboratories, and offices.

(vii) Supply of books
and digital equipment
for the University
library.

(viif) Provision of
solar panel streetlights.

(ix) Improvement of
electricity  supply
through purchase of
generators and upgrade
of power plants.

(x) Purchase of utility
vehicles for students,
directorates, farms,
centres etc.

(xi) Support for staff
and students on
welfare issues.

(xii). Support for
staff and students on
training and career
development.

(xiif) Enhancement of
income generation
through upgrading the
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S/No.

Item

Observations/Findings

Recommendations

Comments

cassava-processing
factory, bakery, pack-
aged water factory,
fishponds, seed pro-
cessing, mechanized
farming.

(xiv) Upgrade of palm
oil production unit.

(xv) Completion of
grandstand at the
sports arena.

(xvi) Corporate-
Social Responsibilities
by provision of
boreholes for neigh-
bouring communities.

(xvii) Rural commu-
nity development
though extension
services.

(xviii) Enhanced
security with the
establishment  of
Harmony Police Sta-
tion in the neighbour-
hood and provision of
logistics to ease
operations.

(xix) The 2019 accredi-
tation/re-accreditation
result was a remarkable
improvement over the
previous visits.
Nineteen (19) prog-
rammes were also
visited previously,
sixteen (16) got full
accreditation, while
three (3) got interim
accreditation. This is
84.2% and 15.8%
respectively of the
nineteen programmes
visited with most
attaining maturity date
of 2024.
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S/No.

Item

Observations/Findings

Recommendations

Comments

(xx) Professional
bodies also accredited
different professional
courses within the last
three years. These
included Veterinary
Medicine, Accoun-
tancy, and Banking and
Finance.

(xi) There were
international accredi-
tations of postgraduate
courses administered
by Centre of Excellence
in Agricultural Deve-
lopment and Sustain-
able Environment
(CEADESE), a feat
achieved before any
equivalent Centre in the
country.

(xxii) The Council
for the Regulation of
Engineering in Nigeria
(COREN) visited all
existing engineering
programmes in the
University for Re-
accreditation and pre-
accreditation of the
newly established
Mechatronics Engi-
neering with validity
periods till 2022,

(xxiii) The Univer-
sity’s Veterinary Prog-
ramme was awarded a
Provisional Accredi-
tation of one year with
effect from March 16,
2020.

(xxiv) Accounting
and Banking related
programmes were
accredited by the
Institute of Chartered
Accountants of Nigeria




B 16

S/No.

Item

Observations/Findings

Recommendations

Comments

(ICAN) and Chartered
Institute of Bankers of
Nigeria (CIBN) in April
2019.

(xxv) The Council
of the Institute of
Chartered Accountants
of Nigeria approved
full accreditation of the
B.Sc. Accounting prog-
ramme of the University.

(xxvi) The Academic
Planning Unit had over
the years facilitated the
Digital Appreciation
Programme for Aca-
demic and Senior Non-
Teaching Staff of the
University. The training
was designed to equip
staff of tertiary insti-
tutions with basic ICT
office productivity
tools. It has been a
yearly affair, as the
training was held in
2018, 2019 and 2020,
respectively. About 120
staff (Academic and
senior non-teaching)
participate yearly in the
training programme.

33.

DEPUTY VICE-
CHANCELLOR

Section 4 of the First
Schedule of the Federal
Universities of Agri-
culture Act, Cap F92,
LFN2004, provides that
there shall be for each
University such number
of Deputy Vice Chan-
cellors as the Council
may from time to time
deem necessary for the
proper administration of
the University.
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S/No.

Item

Observations/Findings

Recommendations

Comments

The Vice chancellor is
assisted by the Deputy
Vice Chancellors in the
performance of his
duties and act for him in
his absence. They also
perform any other
functions that may be
assigned to them.

Table 4.2 shows the
names of those who
served as Deputy Vice
Chancellors from 2016~
2020.

Table 4.2 : Deputy Vice
Chancellors2016—2020
There was no adverse
report on the quality of
the leadership exhibited
by the Deputy Vice
Chancellors throughout
the period under review.
Staff and students
reported that they
performed to the best of
their abilities in their
own perceptions.

34.

THE REGISTRAR

Section 5 of the First
Schedule to the Federal
Universities of Agri-
culture Act, CAPF22,
LFN 2004, provides that
each University shall
have a Registrar who
shall be the Chief
Administrative Officer
ofthe university and shall
be responsible to the Vice
chancellor for the day-to-
day admi-nistrative work
of the University, except
as regards matters for
which the Bursar is
responsible in accor-
dance with the law. The
person holding the

(/) The Registrar
should be commended
for providing good
leadership of the
Registry.

(i) Communication
lines should be
opened for staff to
criticise or commend
adminis-tration
without fear.

Visitor notes
recommendations
(i) and (ii),
and
encourages
openness
and fairness
in University
administration.




B 18

S/No.

Item

Observations/Findings

Recommendations

Comments

Office of the Registrar
shall by virtue of that
Office be Secretary to
the Council, the
Senate, Congregation
and Convocation.

The Registrar assists
the Vice Chancellor in
his capacity as the
Chief Administrative
Officer of the
University.

The following served

as Registrar for the

period under review

(2016-2020) :

() Mr. Matthew

Odunlade Ayoola -
June 1, 2012 - May
31,2016.

(ii) Mr. Charles
Obafemi Oginni
(Ag.) -Dec. 14,

2016 -March3,2017.

(iii) Dr. (Mrs.) Linda
Ogugua Onwuka
(Ag.)- June 1,2017
-Sept. 30,2017.

(iv) Dr. Hakeem Bola
Adekola -Oct. 2,
2017 - Until now.

All the Registrars were
said to have contri-
buted signi-ficantly to
the deve-lopment of
the Uni-versity. The
current Registrar is
reported to be the brain
behind the innova-
tions in the Registry.
He is an experienced
Registrar  having
worked in two
Universities before his
appointment in
FUNAAB. He has
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S/No.

Item

Observations/Findings

Recommendations

Comments

overwhelming
encomiums from staff
and students. This
was further confirmed
by his ability to
mobilise the staff
assist the Panel with
information needed
for this exercise.

3.5.

THE BURsAR

Section 5 of the
Federal Universities
of Agriculture Act,
CAP F22, LFN2004
provides that the
Bursar as a Principal
Officer shall be
appointed by the
Council on the
recommendation of
the Selection Board.
The Bursar is charged
with the responsibility
of managing the
financial resources of
the Institution. He is
the Chief Financial
Officer of the
University and is
responsible to the
Vice Chancellor for the
day-to-day admini-
stration and control of
the financial affairs of
the University.

(i) The good
leadership and inno-
vation brought in by the
Bursar Mr. Chukwunike
Ekpeazu as reported by
staff and students
should be commended.

(i)) The Bursar with
the permission of the
Vice-Chancellor should
feel free to disclose the
true financial position
of the University, the
Stakeholders in the
system to avoid
confrontation arising
from unpaid arrears.

Visitor
notes
recommendations
(i) and (ii),
and expects
Management
to be open in
ils activities.

36.

THE UNIVERSITY
LIBRARIAN

Section 6 of the same
Agriculture  Act
provided that the
University Librarian is
responsible to the
Vice Chancellor for the
administration of the
University Library.
He/she is responsible
for the coordination
of library services in

Visitor

notes these
observations/
findings.
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S/No.

Item

Observations/Findings

Recommendations

Comments

the University, the
Colleges, Depart-
ments, Institutes and
other Learning and
Research Units.

The University
Librarians during the
period under review
were

() Dr.(Mrs.) Mulikat
Salami—

May 25,2011 -
Dec.20,2012.
(Acting) Dec. 21,
2012-Dec.20,2017
(Substantive)

(i7) Dr. (Mrs.) Fehintola
Nike Onifade -Dec.
21, 2017 - June 6,
2018 (Acting),

June 7,2018—Until
now (Substantive).

Both University Libra-
rians were rated highly
by staff and students
and considered emi-
nently qualified and fit
for the position. The
library staff described
them as role models,
team players and good
leaders.

37.

QuALITY OF

LEADERSHIP IN THE
FUNAAB anp
UNION ACTIVITIES

The visitation Panel, in
the course of its
interactions with the
various stakeholders
including past Pro-
Chancellors, Vice-
Chancellors, staff
Unions and memo-
randa submitted made
the following obser-
vations about the
quality of leadership in
the University :

(7) Henceforth, all Vice
Chancellors and indeed
Management team of
the University should
ensure that they avoid
any actions or deci-
sions that will make
them to appear to have
favoured any Union or
group within the
University.  They
should rather be
committed towards

Visitor
accepts
recommen-
dations (i)
and (ii),
having given
similar
directives for
Management
to eschew
Javouritism
but be fair
and firm in
decision-
making.
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S/No.

Item

Observations/Findings

Recommendations

Comments

1. The Panel found
that some of the Vice
Chancellors  that
served within the
Period under review
appeared to have
pitched tents with one
Union or the other
during their tenure
thereby gradually
breeding animosity
within the University
over the years. It was
also observed that
University Mana-
gement have at some
points in  time
attempted to meddle
into the affairs of some
of the Staff Unions
between 2011 to date.

2. Panel also obser-
ved that the allegiance
a Principal Officer of
the University had for
SSANU, further aggra-
vated the crisis that
rocked the University
in2016.

3. Within the period
under review, the
activities of FUNAAB
staff Unions affected
the fortunes of the
University in various
ways. For instance,
Unions’ activities over
time eventually tri-
ggered off the crisis of
2016 witnessed by the
University which had
snowballed from 2012.

4. The agitations of
Unions appeared to
have no bounds
especially during the

providing unbiased
leadership at all times

and handle all staff |

disciplinary  and
welfare issues fairly,
regardless ofthe Union
to which the affected
members of staff may
belong.

(ii) For FUNAAB to
make the needed
progress to its full
potentials given the
abundant human and
material resources, the
University
Governance and
Administration should
circumspectly invoke
and apply the
necessary and
relevant provisions of
the staff Code of
Conduct to deal with
issues as they arise.
There are enough
provisions in the
University’s Code of
Conduct to handle the
activities of Unions as
every Union member is
first and foremost a
member of staff of the
University, the fact
that they have freedom
of association
notwithstanding.

\

~
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S/No.

Item

Observations/Findings

Recommendations

Comments

tenure of Prof. O. B.
Oyewole, particularly
the three main Unions
ASUU, SSANU and
NASU.

S. This underscores
the reason for the
seeming highhand-
edness during the
tenure of Prof. O. O.
Balogun. His style of
administration put
some of the Unions
under check and that
translated to a lot of
progress in the Uni-
versity.

6. The National
Association of
Academic Techno-
logies (NAAT) was
observed not to have
been partisan in the
crisis that rocked the
University.
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“Look into the financial management of each Institution including statutory allocations and
internally generated revenue over the recommended period and determine whether it was in

compliance with appropriate regulations.”

S/No. ltem Observations/Findings Recommendations Comments
41 FINANCIAL () TheBursaryiswell | (i) The University (i) Visitor
MANAGEMENT structured with sche- | should find a means of | accepts
dules, lines of authority dispensing with the | recommen-

and  responsibility
clearly classified and
duties suggested. This is
an evidence of internal
control. In the period
under review, the Panel
found that the Heads of
Section who are the
Bursar’s immediate
lieutenants are top rate
professionals in Acc-
ounting, Purchasing and
Supply and Computing,
Many possess academic
qualifications up to the
level of Master’s
degrees. The Organo-
gram of Bursary with list
of functional heads and
their respective quali-
fications was sighted.
The University has in
book form, Bursary
Accounting Manual and
Operational Procedures.
The manual provides
information about the
operations of the
Bursary through its
directorates; the duties
of various sections and
units; and how they
interrelate with each
other; in addition to the
specific procedures for
the execution of the
duties.

case in good time to
avoid further loss of
funds expended in the
litigation.

(éf)University mana-
gement should review
on continuous basis,
the internal control
systems in view of the
ever-changing prac-
tices.

dations (i)
and (ii), and
directs
Council to
ensure quick
dispensation.

(i) Manage-
ment should
further
ensure that
Bursary staff
are abreast
of internal
controls for
early warning
signs to
detect finan-
cial
malpractices.
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S/No.

Item

Observations/Findings

Recommendations

Comments

(ii) The Bursar
during the period under
review has experience
and versatility in the
handling of issues. This
may not be surprising
based on his previous
engagement, as Bursar
of National Mathe-
matical Centre, Abuja.
He is a professionally
qualified Accountant.
He is a fellow of the
Institute of Chartered
Accountants of Nigeria
(ICAN).

(iii) The Panel noted
that internal control
procedures existed and
were being complied
with in the financial
management functions.
Internal control pro-
cedures are arrange-
ments to ensure, the
University runs effi-
ciently safeguard
assets, and the velocity
accuracy and comple-
teness of transactions.

( iv) The Panel also 1

noted that the

-University Bursary

operates a functional
Standard Operating
Procedures (SOPs).

(v) The Panel
however noted that
litigation on the case of
theft of fourteen million
naira (N14,000,000.00)
for which a former
member of staff was
dismissed, was still
ongoing at the time of
visitation.
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S/No. Item Observations/Findings | Recommendations Comments
(vi) No new case of
theft or infraction was
recorded in the period
under review.

42 LeGAL Basis OF The Panel observed | (7)) Panel recommends | Visitor
FINANCIAL that the University was | that the Bursary staff | accepts
MANAGEMENT guided by the docu- | and all other officers | recommen-

ments listed during the | invoived in the | dations (i)
period under review. handling of the | and (i), as
university resources | it is expec-
should get more familiar | sed that
with the contents of the | bursary stafff
documents  listed | ought to be
above as it affects their | conversant
respective schedules. | with these
(if) The University | documents
may also organise | for effective
seminar periodically, for | performance
the purpose of edu- | of their
cating responsibility | resporsibiities.
officers on the contents
of extant laws and
development thereon,
relating to the uni-
versity.

43 FUNDING SOURCES () The panel found Visitor
from records made notes these
available that funds observa-
Received by the tions/
university in the period findings.

under review from
various sources are as
shown in Table 5.1 in
the main report.

(if) The figure under
personnel cost in 2019
included sum for the
payment of earned
allowances to Univer-
sity staff.

(iii) The government
migrated the payment of
Universities’  staff
salary to the Integrated
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S/No.

Item

Observations/Findings

Recommendations

Comments

Payroll and Personnel
Information System
(IPPIS) with effect from
February 2020.

(iv)Available
records show that the
University paid the
sum of N404m as
actual staff salary in
January before IPPIS
took over in the
subsequent months.

(v) The Overhead
cost received by the
University was grossly
inadequate.

(vi) Though Capital
grant received in the
period was still less
than the statutory
allocation in most of
the years, there was
significant increase
over the 2011-2015
period. This is encou-
raging on the part of
the government as part
of efforts to improve

.the  quality of
education. .

() The Panél noted
the contimious impro-
vement in the bud-
geting system of the
University.

(ii) The University
budgets for the period
were approved by the
Council. This is
consistent with pro-
visli!o%'m Section 8 of
the University’s Act.
Excerpts of Council
meetings where bud-
gets were approved

() The Panel
recommends that this
trend which isin line with
global best practices and
provision of the
University’s Act should
be sustained. The
University should regard
budget as the ultimate
authority to incur
expenditure and meet
revenue target.

(ii) The ratio of
expenditure on acade-

mic to non-academic

(i) Visitor
notes
recommenda-
dations (i)-iii).
(ii) Visitor
accepts
reconmmendation
(iv) as this
will go a
long way in
ensuring
appreciation
of financial
management
processes.

W
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S/No.

Item

Observations/Findings

Recommendations

Comments

were presented and
sighted the budget
preparation follows
logical procedure.

( iii) The budget
process shows it is all
inclusive and parti-
cipatory as submi-
ssions were made by
the Units, Departments
and Colleges. Oppor-
tunities were also
provided for all the
budget holders to
defend before the
University’s budget
committee.

(iv) Through inter-
actions with some
stakeholders, parti-
cularly the Unions,
Panel found that many
do not understand the
concept and process of
budget in the Univer-
sity thus breeding
some grudges and
animosity from some
budget holders who are
either heads ‘of
departments or deans
of colleges and the
University Mana-
gement.

(v) The ratio of
expenditure on aca-
demic to non-academic
in the budgets for the
period was averagely
60% to 40% (3:2)
respectively. This
implies that the
university focuses its
resources on core
mandates of teaching
and research.

should be sustained
and improved upon.

(iii) The inclu-
siveness of the
budget process
should be made
deeper for better
understanding by all.

(iv) The University
may organise basic
financial management
education in form of
workshop, to Deans
of Colleges and
Heads of department,
on financial and
budget processes in
the university so as to
reduce misconception
and  subsequent
animosity.
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ormance reports for
each of the years under
review.

(ii) The budget
performance reports
were for a stretch of the
year.

(¢ii) Summaries of
Yearly Budget Perfor-
mance are presented in
Tables 5.2and 5.3.

(iv) The budget
performance report
shows negative vari-
ance in IGR for all the
years in the period
except2019. This means
there were less revenue
made compared to plan.

(v) The 2020 IGR
was reported to be
abysmally low due to
the covid-19 pandemic
influenced lock-down.

(vi) Detailed Review
shows that personnel
cost received was
adequate to pay
salaries, though in 2017
and 2018, the amount
received fell short of
allocation.

(vii) The overhead
cost received was less
than allocation in the
period except in 2016.
This would have put
some pressures on IGR
to augment what was
released.

(viii) Generally, the
University had less in
overhead grant allo-

S/No. Item Observations/Findings Recommendations Comments
45. | Bupcer () The University | () Itis recommended | (i) Visitor
PERFORMANCE prepared budget perf- | that budget perfor- | accepts reco-

mance review should
be done on at most
quarterly basis. This
will make possible early
detection of probable
limiting factor in the
budget, it will also
reveal variances in the
comparison, the causes
of which should be
investigated to guide
the future.

(i))The University has
the potentiality to meet
up and expand its
internally generated
revenue (IGR). The
University should latch
on the natural agrarian
nature of its location to
boost food production,
offer extension services
to the entire state and
in deed the whole of
south west, being the
only University of
agriculture in the zone.

(iii) The University
should endeavour to
turn its vast expanse of
uncultivated and fallow
land into wealth
creation. This may be
possible through the
Directorate of Univer-
sity Farms (DUFARMS),
an IGU of the Uni-
versity. The Panel
recommends that the
activities of DUFARMS
should be market
driven to generate
optimal revenue for the
University.

mmendations
0. (i), (vii)
and (ix),and
urges the
University to
appreciate
the object of
budgeting
and the need
Jor monitoring
performance.
Council is
directed to
ensure that
the Bursary
is well
resourced to
carry out its
Junctions
without let
or hindrance.

(ii) Visitor
accepts
recommendations
(ii)-(iv), bus
expects
Council and
Management
1o have
identified the
potentials
inherent in
the Univer-
sity as a
specialised
institution
that should
have been
self-sustain-
ing if its
mandate
were fully
interrogated.
(iii) Visitor
consequently
directs
Council to
ensure that
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S/No. lItem Observations/Findings | Recommendations Comments
cation and releases for (iv) The Panel also | adequate
the period when | found that the Uni- | steps are
compared with the | versity has a well- | faken to
earlier period of 2011- | equipped and profes- | oring the
2015. sionally staffed | University

(ix) A detailed | Biotechnology Centre ::; r:{;ius
review of capital grant | Which has the capacity | ;o o)
shows increase in the | to supportthe revenue- | . "
amount received by | driven efforts of the | 5,74
the University over | University if developed | wrilise its
the last periodof 2011~ | and empowered to | vast
2015. This the Panel | operate fully as a | agricultural
views that this may be | revenue generating | potential
due to migration to | unit. Asimilarsituation |.for self-
Federal Ministry of | goes for the Uni- suste;ance,
Agriculture as the | versity’s World Bank ﬁ;ow e for
Funding Ministry. fully funded Centre of [ .~ .

Excelience in Agri- environment
cultural Development | .., ..
and Sustainable Envir- | 4 jarge,
onment (CEADESE). It | rather than
was reported to the | continuous
Panel that the Centre | dependence
alone has equipment | on
and facilities estimated | budgetary
to worth more than | @//ocations.
N500m according to the
Deputy Director of the | (iv) Visitor
Centre Dr. Adeboye |accepts
' Fafiolu who conducted | recommen-
the Panel round the | dation (v)
Centre. The potential | ) Visitor
fortunes of these two | notes
centres with their | recommen-
respective sophisti- | dations (vi)
cated equipment are | and (vii).

enormous.

(v) It is recommended
that budget perfor-
mance review should
be done at most on
quarterly basis. This
will make possible early
detection of probable
limiting factor in the
budget. It will also
reveal variances in the




B 30

S/No.

ltem

Observations/Findings

Recommendations

Comments

comparison, the causes
of which should be
investigated to guide
the future.

(vi) The government
should assist the
University achieve the
objective of food
security and employ-
ment by not only
increasing its capital
allocation, but ensure
that whatever s
allocated is released
fully and timely to meet
the desired purpose.

(vii) The university
requires initial funding
supportto beable to realise
its internally generated
revenue (IGR) potentiality
to the fullest. This will
position the university to
contribute more of its
operating surplus to the
Consolidated Revenue
Fund.

(viii) Everyone in the
University should see
budget as instrument of
authority which should
not be violated. Circum-
stances that may
warrant over expen-
diture should be pre-
sented to Council for
supplementary approval.

(ix) Causes of
variances should be
investigated and
reported to guide the
future. Variances may
occur as a result of
human error poor
judgement, over
ambition or change in
economic conditions.
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S/No.

ltem

Observations/Findings

Recommendations

Comments

4.6.

BUDGET
MONITORING
COMMITTEE

(i) Panel observed
that the University
continues to have the
Budget Monitoring
Committee (BMC) in
consonance with the
2009 Agreement bet-
ween the Federal
Government of Nigeria
(FGN) and the Uni-
versities’ Staff Unions.

(i) The purpose of the
BMC is to enforce
discipline and ensure
budget performance on
NEEDS assessment
funded projects and to
report on same to
Council.

(iii) The BMC in
FUNAAB was found to
be meeting only as may
be scheduled rather
than as stipulated in its
Terms of Reference.

(¢v) From the reports
and minutes of meet-
ings of BMC obtained
and reviewed, it was
observed that the BMC
in this University goes
beyond its mandate and
meddles in other budge-
tary and financial
matters beyond NEEDS
assessment funded
projects.

(v) Panel was unable
to ascertain if indeed the
reports and observa-
tions of the BMC are
considered and acted
upon by the University.

(/) Panel recommends
that the BMC reports
should be taken with
commitment and report
of implementation of
the observations or
suggestions be
specifically
documented.

(i9) Panel recommends
regular quarterly meet-
ings of the BMC for
effectiveness.

(iii) Panel also
recommends that BMC
should work within its
mandate, report and
monitor actions of
management for effect-
iveness.

Visitor notes
recommendiations
() — (i),
and directs
Council to
ensure that
the BMC is
structured
and to
JSunction
according to
its mandate.
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S/No.

ltem

Observations/Findings

Recommendations

Comments

47

SCHEDULE OF
INcOME
GENERATING UNITS
(IGUs) AND THEIR
STRUCTURES

(/) The income
generating units as
presented to the Panel
are:

(a) FUNAAB
International.School
(b) FUNAAB
Industrial Pack (IPU) :

(/) FUNAAB Honey
(i)FUNAAB Drinks
(iii)FUNAAB Bakery
(iv) FUNAAB Roots
& Tubers
(c) FUNAAB Consult
(d) Directorate of
University Farms
(DUFARMS)
(e) FUNAAB Guest
House
() FUNAAB Green
Guest House located
outside the campus at
a GRA in Abeokuta
(g) INHURD : for Pre-
degree and JUPEB
(h) Directorate of Part-
time Programmes—
(i) UNAAB Micro-
Finance Bank :

(ii) Each of these
units was visited to
confirm existence and
fulfilment of purpose.

(iii) At present,
records made available
and reviewed show the
IGUs are not per-
forming to the optimum
hence unable to make
significant impact to
the University’s reve-
nue.

(#v) The INHURD that
used to be a star IGU
and ‘’revenue cow”
for the university
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S/No.

Item

Observations/Findings

Recommendations

Comments

declined in activities
following government
directive to discon-
tinue with social and
management courses
in preference for
courses reflecting the
University’s core
object as a specialised
institution.

43

GOVERNANCE
StrucTURE OF IGUsS

All IGUs have
respective governing
boards appointed by
the Vice-Chancellor
and each prepares
periodic financial
reports and other
reports as may be
required from time to
time to the Vice-
Chancellor and the
Governing Council.

49

ACCOUNTABILITY
SysTeEM IN THE
INcOME
GENERATING UNITS
(Icus) AnD
GOVERNANCE
STRUCTURES

(i) Each IGU has
resident Accountant
that carries out
financial operations in
the Unit and reports to
the Bursar.

(ii) Internal Audit
Unit carries out pre-
payment audit func-
tion on all payment
made by the IGUs.

(iii)Assets pur-
chased in IGUs are
verified by Internal
Audit and are cap-
tured in the asset
register.

(iv) Board of IGUs
reports to the Vice-
Chancellor and Gover-
ning Council.

(v)Internal Audit
writes periodic report

The accountability
system in the IGUs
were noted to be
adequate in the
circumstance and
should be sustained.

Visitor
notes this
recommen-
dation and
directs
Council to
ensure
sustenance.
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S/No.

Observations/Findings

Recommendations

Comments

on the operations of the
IGUs and reports to the
Vice-Chancelior.

(vi) External Auditors
also writes report on
IGUs in the course of
Statutory Audits.

(vii) Results of
operations of IGUs are
incorporated into the
University financial
statements.

410

INTERNALLY

Revexue (IGR)

(i) The Panel observed
that the university’s IGR
is derived from the
following -

(a) Student Service

charges from under-

graduate students.

(b) Post graduate

tuition fees.

(c)Investment

income.

(d) Income from the

Income generating

Units.

(e) Other Income.
(#i) The Panel observed
that all the IGR activities
were within the objects
of the university as
enshrined in the Federal
Universities of Agric-
ulture Act Section 2
(3 a-m).

(iii) The Panel observed
that the University does
not charge tuition to its
fulltime undergraduate
students.

(iv) The Panel found
from the records re-
viewed that the
university generated
sum of over N6.673b as

() The Panel
recommends that the
University should take
steps to increase its IGR
with the following
suggested approaches
on its Income
Generating  Units
(IGUs):

(a) Adopt Business
model for the IGUs’
efficiency;

(b)Allocating to each
unit revenue target
based on their revenue
potentiality;

(c¢) Each umit to
operate at a level that
guarantees coverage of
its variable costs
including nominal rent
and its capital

(d) Every IGU Mana-
gement should be
challenged to make its
operation  market
competitive based;

(e) Reposition its farm
for better productivity
; and

(f)The Industrial Park
unit of the university

Visitor
accepls
recommen-
dations (i)
and (ii) and
reiterales its
directives
that Council
and
Management
should :

(a) refocus
on ways
through
which it
would utilise
ils vast agri-
cultural
potential for
Sself-sustenance,
and provide
Jor its imme-
diate envi-
ronment and
nation at
large; and
(b) identify
the pofentials
inherent in
the Univer-
sity as a
specialised
institution
that should
have been
self-sustain-
ing if its
mandate.
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S/No.

Item

Observations/Findings

Recommendations

IGR during the period
under review. This
amounts to about 21.3%
of the total funding
received in the period.

() IGR was used to
augment personnel cost,
and largely, overhead

(vi) As noted earlier in
3.4.11, the Panclisof the
opinion that the Uni-
versity has the poten-
tiality to meet up and
expand its internally
generated revenue

(GR).

appears to have huge
revenue generating
capacity if
overhauled and better
managed.

(ii) The panel also
recommends that the
university should
latch on its scientific
and research capabi-
lity with a view to
boosting food pro-
duction, creating
employment within
the immediate com-
munity, expanding
IGR and uftimately,
increasing contribu-
tion to the Consoli-
dated Revenue Fund
(CRF).

4.11

FINANCIAL
AUTHORITIES/
THRESHOLDS

The financial threshold
as established was
being complied with and
within the guideline of
the Public Procurement
Act2007.

The university
should keep up the
compliance; with the
set threshold as
prescribed by the 2007
Public Procurement
Act; other extant
regulations; and
directives.

412

SOURCES OF
FunDING

(i) The (financial
statements of the
University for the period
under review were
statutorily audited and
approved up to year
2018. The Financial
Statements for 2019 and
2020 were not yet
finalised and audited.
The External Auditors
engaged and approved
by Council in the period
are as shown in Table 5.5.

(i) The University
should endeavour to
undertake statutory
andit of its financial
statements timely and
as required by FR
3210(w).

(ii) Arrangement
should be made with
the authority of
University of Ibadan
for a sell-back of the
animals and the
proceeds used to

purchase another set
of lion cubs.

Visitor notes
this
recommendbéion

(i) Visitor
accepfts
recommen-

dation (i).

(ii) Visitor
accepis
recommendtion
(i), and
directs the
Vice-
Chancellor
to explore
this option.
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of the External Auditors
was consistent with the
provision of Financial
Regulation 3210.

(iii) The approval by
Council for the
appointment of the
statutory Auditors is
consistent with
provisions of Section
8(4) of the Federal
Universities of Agri-
culture Act establishing
the University.

(iv) The Auditors
issued clean opinions
on the financial state-
ments for the relevant
years audited in the
period under review
after evaluating the
overall adequacy of the
presentation of info-
mation in the financial
statements and assess-
ing whether the
University’s books of
accounts had been
properly kept.

(v) The Panel obtained
evidence that copies of
financial statements
and domestic reports
for the years audited in
the period under review
were submitted to the
Office of the Auditor
General for the
Federation.

(vi) Same accounting
policies were applied for
all the years under
review.

hold the lions should be
built.

(iv) All Biological
items not for disposal
within one year should
be classified as non-
current assets and
treated as recommended
inIPSAS 27 and IAS 41.

(v)The Panel reco-
mmends that scheduled
training aborted by the
Covid-19 pandemic
should be revived and
concerned staff allowed
to take the benefits.

(vi) The University
should have a policy of
continuous training for
its staff especially on
public sector financial
management.

(vii) No efforts
should be spared to
ensure that University
recovers the money
paid on Abuja property.
Investigation should
also be carried out to
find if due diligence was
followed and the
possibility of internal
connivance.

(viii) Anyone found to
have been involved ina
sharp practice to short
change the University in
the transaction should
be made accountable
accordingly.

(ix) The Panel also
recommends that in
view of the treatment of
the controversial pay-

S/No. Itemn Observations/Findings Recommendations Comments
(i) The appointment | (iif) A suitable cage to | (iii) Visitor

accepts
recommen-
dation (iii).

(iv) Visitor
accepts
recommendogions

(iv) - (vi).

(v) Visitor
accepts
recommendatiors
(vii)—(ix),
and directs
Council to
investigate
the
circumstances
of purchase,
and if any
wrong doing
is unearthed,
adequate
sanction
should be
prescribed
including
the recovery
of the money
paid.
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S/No.

Item

Observations/Findings

Recommendations

Comments

(vii) Accounts were
prepared under Inte-
rnational Public Sector
Accounting Standards
(IPSAS) Accrual.
FUNAAB converted
its financial statements
to IPSAS with effect
from January 2016 in
line with Federal
government directive
on migration to IPSAS
accrual.

(viii) The Panel
obtained that staff were
being trained on
IPSAS being the
current  standards
applicable to Public
Sector financial Mana-
gement.

(ix) Following
IPSAS requirement,
certain agricultural
assets are now
classified as Biological
Assets.

(x) Panel obtained
information that there
was approval for the
training of 50 members
of staff on IPSAS. This

however could not

hold as a result of the
Covid-19 pandemic.

(xi) It was further
observed that some
officers of bursary
have been attending
training sessions on
International Public
Sector Accounting
Standards (IPSAS)
Accrual provided by
ICAN and the provider
of AdmonBursary
software.

ment as debt in the
accounts and the
uncertainty of the
outcome of the
litigation on the matter,
there should be
provision for doubtful
debt in the account.
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S/No.

ltem

Observations/Findings

Recommendations

Comments

(xii) Animals in the
Zoo and those held for
research were not
captured as part of
biological assets in the
accounts. The impli-
cation is that loss of
any animal under any
circumstance may not
be known to the
management.

(xiii) The litigation
with respect to the
payment made in2010
in the sum of the
Twenty-Seven Million
Naira (N27,000,000)
only for rent on a
property in Abuja
where the University
is the Plaintiff still
persists as at the end
of the period. The case
is now being cha-
llenged at the Appeal
Court. University
treats it as debt in the
books of account but
with no provision for
doubtful debt.

(xiv) Panel obtained
information  that
Council had directed
the University Mana-
gement to refer the
matter to ICPC to
unravel the culpable
persons in the pay-
ment and receipt of the
money.

(xv) As noted in the
2011-2015 review
period, payment in the
sum of one million and
fifty naira only was
made by FUNAAB for
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S/No.

Item

Observations/Findings

Recommendations

Comments

the purchase of two
cubs in 2012 meant for
its Zoo Park.

(xvi) The lions were
still being kept in the
Zoo of the University
of Ibadan from where
they were purchased
till the end of the period
under review.

(xvii) Panel obtained
explanations from the
Director of the Zoo
Park that the animals
were left in University
of Ibadan Zoo because
the cage in FUNAAB
were unsuitable to hold
them.

( xviii) The Panel
was informed by the
Director of the Zoo
Park that the animals
had grown to
adulthood as at time of
the Panel’s visitation.

4.14

DoMEsTIC REPORTS/
MANAGEMENT
LETTERS FOR THE
PERIOD

(/) The internal
control weakness in
the accounts as
observed by the
External Auditors were
highlighted.

(i) Management
responded to issue in
the management letters.

(iii)) A number of
issues were yet to be
resolved even when
they were noted by the
University.

() All internal control
issues noted in the
domestic  reports
should be taken with
commitment.

(ii) The Internal Audit
should be directed to
enforce compliance
and non-compliance or
infraction should be
reported to the Vice-
Chancellor.

Visitor
accepts
recommen-
dations (i)
and (ii),
and directs
Council
and
Management
to comply.
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torate with 26 members
of staff of whom, 25 of
them are professionally
qualified accountants.
This is pleasing to the
Panel.

(i) The Internal Audit
functions as mana-
gement control to
enforce controls and
compliance to all
financial regulation and
internal control pro-
cedure of the Unit.

(iif) The Internal
Audit is headed by a
director who functions
independently of the
Bursary and reports
directly to the Vice-
Chancellor.

(iv) The Internal Audit
Directorate does not
have domestic opera-
tional manual but draws
its standard operating
procedures (SOP) from
the following :

(a) Audit Plan/
Programme of works for
each prepared by the
Directorate and app-
roved by the Vice-
Chancellor ;

(b) Uniform Internal
Audit Manual for
Nigerian Universities
produced by Commi-
ttee of Heads of
Internal Audit depart-
ment/Unit in Nigeria
Universities ;

on all public sector
financial Mana-
gement reforms of the
federal government
of Nigeria s
recommended.

(i7) Purposive audit
software to enhance
the effectiveness and
efficiency in the Unit.

(iii) The internal
Audit as a Mana-
gement  control
function, should
always ensure value
for money of the
University.

(iv) The Internal
Audit should do
everything possible
to confirm ownership
and existence of all
the assets of the
University.

(v) All assets
acquired and not
physically accessible
for inspection should
be deemed to have
been illegally dis-
posed of, and the
officer concerned

with related schedule
should be held
accountable.

(vi) The Vice-
Chancellor should
always support the
Internal Audit to
demand compliance.

(vii) The Internal
Audit should be
supported with IT

S/No. Item Observations/Findings Recommendations Comments
4.15 | INTERNAL AUDIT (9) The University has | (i) Training of staff | Visitor
REPORT a  well-structured| on contemporary | accepts
Internal Audit Direc-| audit techniques and | recommendations

(i)-(vii), and
directs the
Vice-
Chancellor
as the Head
of Manage-
ment team t0
support,
resource and
take respon-
sibility for
any short-
coming of the
Audit unit.
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S/No.

Item

Observations/Findings

Recommendations

Comments

(¢) Internal Audit
guide from Audit
Monitoring Department
of the Office of
Accountant General of
the Federation ; and

(d)Financial
Regulation of the
Federal Republic of
Nigeria.

(v) The bound
internal audit reports for
the period 2016-2020
were sighted.

(vi) The reports
confirm that the
directorate functions to
enforce compliance with
a view to preventing or
minimizing infractions.

(vii) It is necessary
to note that the
directorate carries out
Price intelligence and
survey for efficiency.

facilities to enhance its
efficiency.

416

FixeD ASSETS
REGISTERS :

(#) Incompliance with
Visitors directives from
the earlier visitation, the
University continued to
have University Wide
Fixed Asset Register for
each year of the period
under review and this is
commendable.

(ii) The University
continued with the
efforts as observed in
the 2011-2015 review
period.

(iii) The current
efforts of the University
on asset inventory,
tagging/coding and
registration are con-

(i) Compliance with
Visitor’s directive on
fixed assets register
should be sustained.

(i) Allitems of fixed
assets yet to be
marked should be
identified immediately
and marked upon as
appropriate.

(iif) The internal
audit as management
agent should develop
a template to ensure
that fixed assets
acquired are engraved/
marked upon and
entered into the fixed
assets register before

(i) Visitor
notes reco-
mmendation
(i), and
directs the
Vice-
Chancellor
to ensure
compliance
given the
importance
of having a
historical
use of asselts.

(ii)Visitor
accepts reco-
mmendations
(ii) and (iii),
and directs
Management s
immediate
compliance.
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S/No. Item Observations/Findings Recommendations Comments
sistent with Finance | voucher for payment
Circular reference: | for such acquired
FMF/F&A/ATMP/CI | asset is passed.
of 7th March, 2017. It
is also part of the
process of migrating to
IPSAS Accrual.

(iv) The Panel
observed that good
population of Assets
are marked or
engraved with
identification tag.
(v) There are few
cases of omission of
the identification and
this was pointed to the
relevant University
officers.
417 AcCCOUNTING (i) The current A  cloud-based | Visitor
PACKAGES software in use in the | Enterprise Resource | accepts this
bursary during the | Program(ERP)idealfor | recommen-
period under review is | a contemporary IT | dation and
ADMONBURSARY. | environment should | directs
This is a software built | be procured. Council to
to cater to complete adequately
bursary’s accounting provide for
activities other than the op f""al
staff personal emolu- o:ez;mons of
ment. the Bursary.
(ii) The software
was procured in 2005.
(éii) The software
was reported to be
mal-functioning in the
period under review.

418 | INSURANCE (i) In the period (#9) The University’s | (i) Visitor
POLICIES AGAINST under review, the | efforts at mitigating | notes
Risgs: University had a | loss through insurance | recommen-

policy on insurance. | is commendable and | dation (i).
Risks insured were : should be sustained. (ii) Visitor
(a) Fire and Allied (ii) The Panel |notes
perils for buildingsand | recommends to Visitor | recommen-
equipment ; to direct the Ministry | dation (ii)

but directs
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S/No. Item Observations/Findings Recommendations Comments
(b) Comprehensive | of Agriculture and | Management
and Third-party insu- | Rural Development to | o undertake
rance for motor | arrange with Nigerian | agricultural
vehicles ; and Agricultural Insurance | insurance
() Tertiary Institution | Corporation(NAIC)to | with NAIC.
students Health Insur- { undertake agricultural}
ance  Programme | insurance in the () Visitor
(TISHIP). University as { gccepls
. recommendation
(ii) Certain risks appropriate. Gii). and
were not yet covered. (#ii) The University | j;-ecss
These include agricul- | should also include as | councit 10
tural risks on plants | part of risks insured, | ¢nsure
farms and livestock. | Public  Liability | inclusion of
Also not covered were | Insurance. This | this risk in
occupational hazard | becomes necessary in | their
insurance for staff. view of the fact that | policies.
iii) The University | the ~ University
appointed many under- operates a Zoo. For
writers for the purpose examp le., a member of
of risk spreading and the p ut.yllc attacked by
loss reduction when as-tmymg-ammal may
claims arose. This is bring e}ctlo.n against
commendable. the University.
4.19 | CHALLENGES TO The following are (i) With reputable | Visitor
THE EFFICIENT the major challenges | ERP, all financial and | accepts
PERFORMANCE encountered by staffof | academic information | 7ecommendations
oF BURsARY the Bursary Depart- | should be linked. | @ — ®). and
FuncrioNs ment inthe dischargeof Management should ﬁrects.
their duties as obtained | ook into this as a|Co%ncil to
from the University | priority to enable the | ©***"¢ that
Bursarandreviewedby | bursary function as ;_’)‘j Bursary
the Panel. finance department of | ; 5::; Z::Iy
(é) Irregular elec- | a 21st century Uni-}_ o g0
tricity supply which | versity. carry out its
made it very difficult to (i) Modern and|all-important
produce reports timely. { functional contem- |functions.
(i) Lack of office | porary work tools
equipment particularly | should be provided.
Desktop computers (ii?) There is need for

and Laptops. Most of
the computers are very
old and non-functionat
while some staff do not
have any to work with.

intranet to drive
automated flow of
transactions.

(iv) There is need for

reliable back-up for the
bursary.




B 44

S/No.

Item

Observations/Findings

Recommendations

Comments

(iif) Inadequate office
space and furniture.
The Bursary would
require a different
building dedicated to
bursary operations.

(iv) Dearth of pupil
Accountants. The
succession plan is very
uncertain.

(v) No archives for
proper storage of
accounting records.

(vi) No spacious
Central Store. There is
a need for a Central
University Stores.

(vii) The bursar
remarked as “very
unrealistic and irregular
Remita System, lack of
Bank Statements for
Treasury Operations
and Reconciliation. The
Accountant-General of
the Federation (AGF)
and Central Bank of
Nigeria (CBN) have not
been able to fix the
problem. This cons-
titutes a very big risk to
treasury operations and
may provide oppor-
tunities for fraud”.

(viii) Malfunctioning
Admon Bursary acc-
ounting software.

(v) All Accountants
must be skilful in IT
hence require training
on continuous basis.

(vi) The University
should be assisted with
funding to acquire work
tools and equipment.

(vii) The University
management should
present proposal on
staff progression to
Council.

(viii) Management
should look into the
issue of central store
for the purpose of
control, economy,
efficiency and effecti-
veness in the purchase
and consumption of
goods.

(ix) The University
through its Council may
approach the Rural
Electrification Agency
for inclusion in its
Energising Education
Programme (EEP).

- (x)All limiting factors
to TSA emanating from
remita system or the
CBN should be looked
into by the Federal
Ministry of Finance
(FMF) and the Office of
Accountant General of
the Federation (OAGF).

420

UNRETIRED CASH
ADVANCE

As at December 2020,
a total sum of
N10,746,112.00 as Cash
Advance was due for
retirement. Some have
been due for retirement
for upward of five years.

() Reasons for the
long existence of cash
advance need to be
investigated. There is
probability among
others, that the money
was not used for the

Visitor
accepts
recommenda-
tions(i)—(v),
and directs
the Vice-
Chancellor
to ensure
compliance.
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S/No.

Item

Observations/Findings

Recommendations

Comments

purpose it was
obtained.

(i) In line with the
provisions of Financial
Regulation (FR) of the
Federal Government of
Nigeria, officers
responsible for the
advance accounts and
records must examine
such records each
month and are also
responsible for bring-
ing to the notice of the
Accounting Officer
(Vice-Chancellor), any
item which are overdue
for settlement (FR
1404 (iii) refers).

(iii) In compliance
with the terms of FR
1420, the Vice-
Chancellor as the Chief
Accounting Officer
should ensure that all
advances granted to
officers are fully
recovered.

(iv) The University
should ensure that all
overdue advances are
recovered without
delay. Anyone whose
name appears in the
schedule of unretired
advances should be
made to retire
immediately.

(v) Deductions of
value of the unretired
advance from the
salary and any other
personal emolument of
the affected members
of staff should
commence imme-
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S/No.

Item

Observations/Findings

Recommendations

Comments

diately. It should be
noted that the lack of
any advice regarding
retirement of any
advance does not
absolve an officer from
repayment or retirement
of such advance.

421

CasH FLow
STATEMENT

(/) The Panel found
that the University did
not prepare cash flow
statement as part of its
internal reports for the
period under review.

(if) The University

"had statement of Cash/

Bank Balances on
weekly basis submitted
to the Vice Chancellor.
This only shows the
stock or static positions
of Cash/Bank Balances
at a point in time. The
implication is that the
trail of flow between
inflows and outflows
are missing.

(iii) The garnishee
orders observed in the
period2011-2015 were
vacated in 2017 through
court process. The
court judgement on this
was presented and
sighted.

(#v) The Panel found
that the garnishee
orders came about as a
result of due diligence
failure in a BOT arran-
gement which was later
cancelled and resulted
in a litigation. See
Chapter 6 of report for
detailed information.

() To facilitate proper
planning and to
ascertain the solvency
position of the Uni-
versity, it is desirable
and so recommended to
prepare cash flow
statement on periodic
quarterly basis.

(ii) Proper due
diligence is important
and should be ensured
in all dealings by the
university to avoid loss
of valuable resources in
money, time and
opportunities.

(i) Visitor
accepls
recommendation
(i), as this is
expected to
guide the
Council and
Management
on how cash
flows in and
out of the
system for
effective
management.

(ii) Visitor
accepts

recommen-
dation (ii).
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S/No. Item Observations/Findings | Recommendations Comments
422 | Bank (/) The University| (/) The University | Visitor
RECONCILIATION prepared bank recon-| should exert more | accepts
ciliation for the period. | efforts to ensure that | recommendations

STATEMENT

The reconciliation
reports were signed by
the preparer and
checked by a superior
officer.

(ii) The bank
reconciliation was
reported on by the
Internal Audit Unit and
there was evidence of
sighting by the External
Auditors. The reconci-
liation statement for
December 2020 was
outstanding as at time of
visitation by the Panel.

(iii) A difference of
N298,206,411.74 which
occurred in 2017
between the ledger and
CBN balances still
existed till the end of
2020. The balance as per
CBN statement is higher
than ledger balance.
This requires
investigation and
reconciliation efforts so
as not to create
misleads in the account.
This was noted by the
External Auditors in the
Domestic report of 2017.

(iv) The University
through the Bursar has
written to the CBN to
lodge complaint about
this to the Accountant
General but no action
was taken yet.

the difference in both
the ledger and the CBN
statement is reconciled
without delay so as not
to create a distortion
on the opinion about
the Financial State-
ments.

(i) Inaddition to the
letter written to the
Accountant General of
the Federation, a letter
should also be done to
the Central Bank of
Nigeria (CBN) and
System Specs, the
owner of remita (the
platform for TSA).

(i) and (ii),
and directs
Council to
ensure that
these
recommendations
are carried
out.
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Parte Order from the
Federal High Court in
Abeokuta ordering the
forfeiture of a sum of
Two Hundred and
Thirteen Million, Four
Hundred and Four
Thousand, Five Hund-
red and Six Naira,
Ninety-one kobo
(N213,404,506.91) to the
Federal Government of
Nigeria, for non-
compliance with the
directive on Treasury
Single Account (TSA).
The said sum was

transferred to Treasury
Single Account (TSA)
in the Central Bank of
Nigeria (CBN) in com-
pliance with Treasury
Circulars reference :

() TRYA12&BI12/
2018 OAGF/CAD/026/
V.111/324: Non-com-
pliance with Presi-
dential directive and
circular on TSA ; and

(i) TRYA9 & B9/2015
OAGF/CAD/026/V 111/
354: Guidelines on the
implementation of TSA/
E-Collection.

S/No. Item Observations/Findings Recommendations Comments
423 | Compriance witH | Evidence of compliance | The University should | pisitor notes
THE FIscAL with the directive on | keep up this gesture of | ¢pis
RespoNSIBILITY AcT | remittance of part of IGR | responsibility in | yecommendation
to CRF was sighted. | compliance with | and
This is commendable. | government directives | encourages
and extant Regulations. | Management
to sustain
this level of
compliance.
424 | COMPLIANCE WITH The Panel obtained | This practice of | Visitor notes
TAX STATUTES IN evidence of compliance | compliance with regu- | this
RESPECT OF in respect of deductions | fations should be | recommendation
DEDUCTIONS AND and remittances of : sustained. and
REMITTANCES. (¥) Pay As You Earn encourages
(PAYE)to OGIRS. Management
to continue
(i) Withholding tax with the
deductible and payable practice of
to FIRS. compliance.
(iii) VAT payable to
FIRS.
(iv) Stamp duties
deductible and payable
to CRF.
425 | List OF BANKERS Panel found that the | The University is | Visitor
Independent and | advised to, and should, | accepts this
Corrupt  Practices | close all accounts with | recommendation
Commission (ICPC) in | deposit money banks | and directs
2019 obtained an Ex- | (DMB), and balances | Council to

ensure that
all accounts
with Deposit
Money
Banks
(DMB) are
closed
Sorthwith.

o
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S/No.

Item

Observations/Findings

" Recommendations

Comments

eventually taken out of
the University’s
account in the CBN as
ordered by the court in
favour of the Federal
Government in
September 2020.




TERM OF REFERENCE FOUR

~Investigate the application of funds, particularly the special grants and loans meant for
specific projects in order to determine the status of such projects and their relevance

(i) The University
Annual reports.

(ii) The Audited
Financial statements for
the period.

(iii) The University
Master Plan.

(iv) The Assets
Register.

(v) Minutes of
Council Meetings.

(vi) Minutes of
Tenders’ Board Meet-
ings.

(vii) Minutes of the
Procurement Planning
Committee.

(viii) Submissions of
the Bursary on funds
allocation and received
in respect of regular
subvention, special
intervention fund, dona-
tion/endowment and
loans.

(éx) Submissions from
the physical planning
department on project
implementation.

(x) Submissions by
the director procurement
umit.

(xi) Submissions by
the director works and
services department.

Jor further funding.”
S/No. Item Observations/Findings Recommendations Comments
5.1 | DocupanTs The Panel requested
REQUESTED AND and reviewed the
REVIEWED following :




B 51

S/No.

Item

Observations/Findings

Recommendations

Comimerds

(xii) Submissions by
the project Mana-
gement unit.

(xiii) Minutes of
meetings of the Budget
Monitoring Committee.

(xiv) Contract
register.

52

SOURCES OF FUNDING

As noted in the report
of the immediate last
period (2011-2015), the
University funding
sources are as follows :

(i) Personnel Cost
Grant : Amatching grant
to pay salaries of staff
payrolled from the
approved nominal roll
of the university.

( ii) Overhead Cost
Grant : To meet the
general administrative
and running expenses,
direct teaching and
laboratory cost (DTLC)
having direct impacts
on teaching of students,
research and library
costs.

(iii) Capital Grant:
For the physical

"| projects and infra-

structural develop-
ment.

(iv) TETFund
Intervention : To fund
physical project deve-
lopment facilities
maintenance, staff
training and deve-
lopment, conference
attendance, research,
library development
and publication.
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S/No.

Item

Observations/Findings

Recommendations

Comments

(v)NEEDS
Assessment/Revita-
lisation Fund. To fund
Physical projects and
equipment, and
capacity building for
the academic staff.

(vi) Special grant
and Intervention:
Specially and purpo-
sively for specific
projects.

(vii) Internally
Generated Revenue
(IGR). To fund
expenditure found
wholly, necessary,
exclusive and reason-
able to keep the
university running and
growing.

(viii) Endowment/
Donation.The panel
found from records
made available that
funds Received by the
university in the
period under various
sources are as shown
in Table 6.1.

53

APPLICATION OF
Funps

(i) The Panel
Observed that grants
for personnel costs for
each year of the period
under review were
received and applied in
the payment of staff
salaries.

(i7) The records did
not show anyone was
being owed arrears of
salaries. This implies
that the grant was used
for the purpose it was
meant.

(i) The Panel reco-
mmends that university
should keep complying
with the instructions of
government with re-
gards to prompt
payment of staff
salaries.

( ii) The University
should be consistent in
applying the personnel
cost grant strictly for
the salaries of persons
on approved payroll.

Visitor
acceplts
recommen-
dations (i)
and (ii),
and directs
Council to
ensure
compliance.
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S/No. Item Observations/Findings | Recommendations Comments
54 | OverzEAD CosT (i) Records pre- Panel reco-mmends | yisitor notes
GRANT sented and reviewed | a substantial increase |spis
show that overhead | in the allocated and | recommen-
cost grant received | relea-sed amount for |dation and
was used for general | overhead for general |will
administrative expen- | expenditure and the continue to
diture of recurrent | DTLC in the light of |fund the
nature and the Direct | rising inflation, so as | University
Teaching and Labo- | to reduce the burden within the
ratory Cost (DTLC). on IGR which ﬁ"“f"; bl 1
; : otherwise can be |gvaiiadie io
fufllc? E:ble):;ﬁllsi: used to address the |8overnment.
. : Council is to
overhead cost grantto | Pressing physical | = = hat
support laboratory developmental | "
activities in consu- ch?ller!ges of the already
mables, reagents, um\fer sity. identified for
simple tools and (i) The Panel | ;0 mercia-
apparatus. lisation be
(iii) Government adequately
allocation over the exploited for
period was not suffi- other
cient for the running sources of
o Sund to
of the university. The augment
amount of the over- that from the
head cost grant was Federal
found meagre when Government.
compared to the
reported expenditure
of the university. The
DTLC is limited in how
far it can support the
laboratory activities in
the University.
(i) IGR was used
to augment the meagre
overhead grant.
55 | FGN CapriaL (#) Panel found that | recommends that the | Visitor notes
GRANTS Capital grants were | level of funding should recommendations
used foracquisitionof | pe sustained to | (). (i) and
capital  physical | ephance the Uni- (iii), and
projects and equip- | versity’s physical | 94vises
ment in process | development, Council and
consistent  with | acquisition of capital Management
Regulations. equipment and other | constantly
infrastructure. review its
growth and
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period under review
was N2.679b. Itis to be
noted that fresh
release of fund from
TETFund to any
beneficiary institution
is subject to the
utilization and full and
satisfactory retirement
of previous release.
This was considered
efficient in the
accessing and utili-
sation of fund.

(ii) The Panel noted
that the component of
Staff Training and
Development
(AST&D) in TETFund
was disbursed to
deserving members of
staff. Staff across the
University were spon-
sored to attend local
and international

efficiency in accessing
and utilisation of
TETFund releases
with a view to maxi-
mising opportunities
of TETFund for its
development.

S/No. Item Observations/Findings Recommendations Comments
(ii) The Panel found (if) The university development
that capital grants | should rearrange its plans in
received substantially | priority such that | order to
increased when com- | capital projects take | avoid over-
pared with previous | preference in the | 4mbitious
period. utilisation of its IGR. | Programmes
. and
(iif) A total sum of | - (i) All projects and | ,yjecrs.
Nl.6billion  was | equipment should be
expended on 40 | ysed for their
number of capital | purposes, maintained
projects. and preserved effecti-
(#v) Panel observed | vely.
that in spite of capital
grants releases, IGR
was used to augment
capital grants to
finance capital deve-
lopment expenditure.
56 | TETFunp Grant (9) Total receipt by | Panel recommends | Visitor
the University from | that the University |accepts this
TETFund during the | should keep up the |recommen-
dation.
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S/No.

Item

Observations/Findings

Recommendations

Comments

conferences as well as
obtained higher
degrees at both foreign
and local Institutions.

(iii) Application of
fund on award of
contract for projects
and AST&D were in
line with dictates of
TETFund and in
compliance with due
process.

57

NEEDS
AsSESSMENT FUND

(/) Panel found that
NEEDS Assessment
fund has the following
components :

(a) Capital projects ;
and

(b)
building.

(ii) The University
received a sum of
N2.166 billion in2019
as the second tranche
of NEEDS Assessment.
The first tranche was
received in 2014.

(iii) The Panel noted
that expenditure from
NEEDS assessment
was done in line with
extant Regulations and
Fund instructions.

(iv) Award of
contracts followed due
process as stipulated
by the Public
Procurement Act (PPA),
2007.

(v) A total sum of
N56.117m out of the
allocated sum of

Capacity

(i) Panel recommends
close monitoring of
project execution to
ensure that they are
done and delivered
according to terms of
award.

(i) Panel reco-
mmends proper main-
tenance internal con-
trol protocol to ensure
that, the projects are
used for their intended
purposes su as to
justify government
investment, and that
they are well preserved
as assets as well as
mitigate any probable
loss on them.

Visitor
accepts
recommen-
dations (i)
and (ii), and
directs
Council and
Management
to adhere
strictly.
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(éi) The litigation on
BOT initiated in 2010
and noted in the period
2011-2015 Visitation
Report still persists.

(iif) The Panel after
carefully studying
documents made avail-
able and interacted with
the relevant stake-
holders on the BOT
agreements, observed
and hereby emphasises
the following :

(a) Proper background
on the developers’ track
record on similar pro-
jects were not done ;

() The audited
accounts of the
company were not
checked ;

(¢) The Infrastructure
Concession Regulation
Commission (ICRC) was
not involved before the
University went ahead
with the agreement;

(d) All relevant
stakeholders in the
University were invol-
ved in the process
leading to the agree-
ment;

in order for it to be
resolved as soon as
possible to enable the
University move on
with such investment
to achieve its purpose
and to avoid further
legal impairment on
the University’s re-
sources.

(ii) More of BOT
option should be
explored by the
universities especially
in the construction of
staff quarters and
students’ hostels.

@Giii) All BOT
transactions must
follow due diligence
including referring to
the ICRC.

(év) There must be
adequate technical
and feasibility studies
to guarantee returns to
the university.

(v) Technical and
financial evaluation of
the BOT investors
must be done to ensure
capacity to perform.

(vi) The University
should also inves-
tigate the possibilities

S/No. Item Observations/Findings Recommendations Comments
M56.817m for capacity
building was disbursed
to deserving members
of staff for the purpose
of capacity building.

58 | LoANS FOR SPECIFIC (9) The University (i) The current legal | (i) Visitor

PRrOJECT did not obtain loan for | issues on the BOT | accepts

any project in the | should be vigorously | recommen-
period. and diligently pursued | dation (i).

(ii) Visitor
rejects reco-
mmendation
(ii), until
the issues
surrounding
the Build,
Operate and
Transfer
(BOT) of the
project in
question is
Sully
investigated
and culpable
personnel
brought to
book, if the
money in
question is
not
recovered.
Council is
consequently
directed to
invite rele-
vant gover-
nment
agencies to
investigate
all circums-
tances
leading to
the present
situation
and take
appropriate
action.
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S/No. ltem Observations/Findings Recommendations Comments
(e)The source of] ofinternal connivance | (iii) Visitor
funding for building the } in the entire | accepts
proposed Staff Quarters | transactions. This | recommen-
by PCG was not known | becomes necessary to | dations, (iii)
to the University ; avoid a repeat of | (™) (v):
(f ) The provision of | actions that may and (vi).
adequate security by the | impact negatively on
company was not| the finances, stability,
ascertained before the | integrity and

University made the
advance payment of
N80,000,000 (Eight
Million Naira only);

(g) Even though the
agreement required the
houses to be cons-
tructed within one year,
PCQG failed to deliver on
this agreement; -

(h) The PCG requested
for the certificate of
occupancy (C of O) of
the land on which the
project is to be sighted
but this was declined by
the University;

() The University later
terminated the agree-
ment for non-perfor-
maﬂce; e -

(/) PCG subsequently
declared a dispute; In
accordance with the
terms of agreement of
the contract, the dispute
was referred to an
Arbitration Panel;

(k) The Arbitrators
awarded a sum of
N1.06b against the
University though, there
was dissenting opinion;

() Certain bank
accounts of the
University were also

development of the
University in the
future.
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S/No.

Item

Observations/Findings

Recommendations

Comments

placed on Garnishee
Orders as at the end
of 2015 for the
yurpose of enJorcing
the arbitration deci-
sion by PCG;

(m) The Ga.nishee
Order on University’s
account was vacated
in2017;

(n) The University
is currently challen-
ging the award in the
appeal court;

(0) Records available
d reviewed show
at the BOT arrange-

ment was not properly
packaged as the terms
of the exetution
would obviously be
unfavourable to the
university ; and

(p) The Panel noted
that the University
cannot access, and
thus is denied, the use
of the space occupied
by the buildings
under construction.
The buildings in their
uncompleted state are
unsightly for the
environment of the
university. Further-
more, the uncomple-
ted buildings consti-
tute security and
safety risks for the
university as they are
covered by bushes.

"
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S/No. Item Observations/Findings Recommendations Comments
5.10 | INTERNALLY (?) The Panel found (i) The Panel | Visitor
GENERATED from the records | recommends that the | 9ccepis
Revenue (IGR) reviewed that the | University shouldtake | recommen-
university generated | steps to increase its | 4ations (i)
sum of over N6.673bas | IGR with the following | 274 (i) and
IGR during the period | suggested appro- 'e"f_r ales its
under reviewed. This | aches on its Income ;?:e:.e';"es
constitutes about | Generating Units that Council
20.77% of funding | (IGUs). and
received in the period. (a) Allocating to | AManagement

(i) IGR wasused to | each unit revenue | should:
augment personnel | target based on their | (@) refocus
cost, and largely, | revenue potentiality. on ways
overhead and capital (b) Each unit to | 'Arough
expenditure. Records | operate at a level that which it
shows that a total of guarantees coverage ‘_"ould utilise
N836.313mof IGRwas | of its variable costs | "~ 'a‘"l !
expended on Capital including nominal rent aﬁ:;::.;;‘}zr
Projectsintheperiod. | and its capital ;,j;

(iii) The IGR was | expenditure. sustenance.
having an upward (c)Every IGU |} and provide
trend until it declined Management should | for its
sharply in 2020. This | be challenged to make | immediate
was attributed to the | jts operation market | environment
closure of the Uni- competitive based. amll nation y
versity resulting from | () geposition its | %, %5
covid-19 pandemic. farm -f?r better ,(Z, identify

productivity. potentials
(e) The Industrial | ; nerent in
Park unit of the | j4e Uni-
university appears to | versity as a
have huge revenue | specialised
generating capacity if | institution
overhauled and better | rhat should
managed. have been
(if) The panel also | Se//-sustain-
recommends that the | 78 ¥ 5
mandate.

university should latch
on its scientific and
research capability
with a view to boosting
food production,
creating employment
within the immediate
community, expanding
IGR and ultimately,
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ment of goods and
services under the
provisions of the Public
Procurement Act, 2007.
(ii) The University
has a procurement unit
headed by a director
who reports to the Vice-
Chancellor.

(iif) The University
has a Procurement
Planning Committee
(PPC) whose chairman
is the Vice-Chancellor.

(iv) There is a
Tenders’ Board under
the Chairmanship of the
Vice-Chancellor.

(v) The University
has always applied the
threshold as stipulated
by the Act and as may
be reviewed from to time
by the Bureau of Public
Procurement (BPP).

(vi) Panel found that
an omnibus project
consultant was engaged
for the projects in the
University. This the
Panel found may be
offensive to the Public
Procurement Act.

(vii) Panel observed
that there exist three
units under the Vice-
Chancellor whose

ment of projects, the
three units should be
merged and superin-
tended by a director.
(i) Council to
ensure compliance
with the Public
Procurement  Act

(PPA).

S/No. Item Observations/Findings Recommendations Comments
increasing
contribution to the
Consolidated Revenue
Fund (CRF).
5.11 | PROCUREMENT (/) The Panel found | (/) Panel recommends |} (i) Visitor
SYSTEM that the University | that for synergy and | rejects
arranges its procure- | efficiency in procure- | recommendation

(i) as the job
schedules of
these
Directorates
are distinct
and each
should
strictly
adhere 1o its
Jjob
Junctions.

(ii) Visitor
accepls
recommendation
(ii).
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S/No.

Item

Observations/Findings

Recommendations

Comments

jurisdictions are related
and overlap in the
process of procurement,
namely, the Physical
Development Unit; the
Works and Services
Unit; and the Project
Management Unit.

512

MASTER PLAN

(#) Panel found from
the Director of Physical
Planning (DPP) that the
last review of Master
Plan was last done in
2006. This is more than
10 years’ time allowed
for Master Plan review.

(ii) Document from
DPP indicates that aside
from the fact population
has increased more
than what was initially
envisaged, develop-
ment was not in
accordance with laid
down plan which makes
the physical develop-
ment inconsistent with

Master Plan.
(iiiy The Panel
observed that the

University has initiated
attempts towards the
review of the Master
Plan of the University in
compliance with
Visitor’s directives for a
digital survey based on
the report of the
Visitation Panel (2004-
2010).

(iv) The University
constituted a Task
Force in 2019 on Master
Plan review and
encroachment on the

(/) Panel recommends
that the Master Plan of
the University should
be carried out urgently
to guide the Physical
development of the
University in accor-
dance with the National
Universities Commi-
ssion (NUC).

(if)y The Panel
recommends that the
Physical Planning
Directorate should be
equipped and em-
powered to carry out a
digital survey of the
entire University land
and update the master
plan accordingly.

(iiiy Panel reco-
mmends appropriate
sanctions in line with
the procedure on staff
discipline, to deal with
matter of seeming
unprofessionalism,
dereliction of duty and
sabotage on the part of
some staff of the
Directorate of physical
planning, constituting
cog in the wheel of
progress of physical
development of the
University.

(i) Visitor
accepts
recommendations
(i) and (ii),
and directs
the Council
to cause a
review of the
University s
Master plan
as this will
help the
physical
development
in line with
the
law.Council
should
ensure
adequate
resourcing of
the Physical
Planning
Directorate.

Visitor
accepts
recommendation
(iii) and
directs
Council to
take the
necessary
disciplinary
actions.
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S/No.

Item

Observations/Findings

Recommendations

Comments

University land as a
proactive step
towards ensuring that:
the University land is
free from encroach-
ment; and its deve-
lopment follows an
organised pattern in
line with the Master
Plan.

(v) While interacting
with the Vice-Chan-
cellor and the
Registrar, the Panel
obtained information
about the seeming

" untoward behaviour of

some key staff of the
Directorate of physical
planning, constituting
limitation to the
progress of work on
physical development
in the University.

5.13

CaPITAL PROJECTS

(/) The Panel
inspected all capital
projects as well as
associated procure-
ment procedures. The
Panel observed that
the capital projects
carried out from 2016-
2020 are funded from
the following sources:
FGN Capital grants,
TETTFund
Intervention, Needs
Assessment fund,
Donations and Inter-
nally Generated Reve-
nue.

(i) Panel found that
significant number of
projects were already
completed and put to
use.

(/) The University
should take steps to
increase the efficiency
in award and
monitoring of capital
projects.

(ii) The panel
recommends that the
supervision of the
ongoing  projects
should be more
stringent to ensure the
projects are delivered
to specifications such
that designed quality
and functionality are
not compromised.

Visitor
accepts
recommendations
(i) and (ii),
and directs
Council and
Management
to ensure
that due
process and
value for
money are
achieved.
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S/No.

Item

Observations/Findings

Recommendations

Comments

(iify A few numbers
of projects were
actively on-going.

(iv) Panel observed
that the quality control
of few of the on-going
projects needs to
comply with specifi-
cations as it was
observed that some of
the structural elements
such as columns and
beams were not well
compacted, It was also
found that some of the
contractors were using
varying qualities of
blocks some of which
failed the simple test of
strength.

(v) Panel did not
observe any case of
abandoned project on
the University campus
and none was brought
to its notice, except the
BOT staff housing
projects which were
not funded by the
University.

5.14

DIRECTORATE OF

PuysicAL PLANNING

(DPP)

(9) The panel found
that the DPP is not
directly involved in
construction projects
owing to the
establishment of a
Project Management
Unit in the Vice-
chancellor’s office to
which two staff of the
DPP have been
seconded and made to
report to the Vice
Chancellor directly.

(i) The DPP needs to
be properly reposi-
tioned, adequately
provided with staff and
equipment and em-
powered to be able to
perform according to its
mandate. :

(ii) Panel reco-
mmends that staff of
DPP be provided with
technical equipment in
the areas of AutoCAD
draughtsmen, Esti-
mators, Experienced

Visitor
accepts
recommendations
(i) and (ii),
and directs
that the tools
necessary for
efficient
performance
of their
responsibilities
are duly
acquired and
provided.




B 64

S/No.

Item

Observations/Findings

Recommendations

Comments

This creates disconnect
in project monitoring
and accounting
between DPP and the
office of the Vice
Chancellor. Whereas,
this ought to be a key
role of the DPP.

(if) Panel found that
the Director and the few
other staff of the DPP
at present are qualified
professionally. Most of
whom are registered
with the relevant
professional bodies
regulating their prac-
tices. The others are
either not professio-
nally registered or up to
date with their pro-
fessional development.

(#ii) The DPP at
present is found to be
understaffed and lacks
coverage of the relevant
professional disciplines
to enable it carry out its
responsibilities
effectively.

(#v) In line with the
above, professional
staff such as Mecha-
nical, Structural, Geo-
technical engineering
and Builders are lacking
in the directorate.

(v) The DPP also
lacks software in the
area of Digital Geo-
graphical  survey,
Quantity Surveying,
Architecture, Building/
production as well as
data management.

Forensic and Sur-
veying/field
assistance.

(iii) The panel
strongly feels the pains
of the daily commuters
of the roads to the
school and reco-
mmends that the
Ministry of Works and
Housing be directed to
urgently fix the roads.
This will create
security, stability,
peace and comfort to
the entire University
stake-holders.

(ii) Visitor
accepts
recommendation
(iii), and
directs
Council and
Management
to liaise with
the Federal
Ministry of
Works in the
State for the
road to be
given a
Jacelift as the
road in
question is
an interstate
road.
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S/No.

Item

Observations/Findings

Recommendations

Comments

(vi) Panel observes
that the main access
road, Alabata road
connecting the main
campus of the Uni-
versity to Abeokuta
Ibadan road and which
the students and staff
commute daily is in
deplorable and dange-
rous state. This is
reported to be the
cause of persistent
traffic gridlock and
ghastly motor acci-
dents. Panel found this
has been source of
concerns to the
students and staff and
causes violent unrest
many times. Same goes
for the arterial road of
Abeokuta-Ibadan
motor way to which
Alabata road leading to
the University is
connected.

(vii) Panel found
that the deplorable
state of the access road
was noted by the
former Minister of
Agriculture and Rural
Development Chief
AuduOgbe in2017 and
directed the University
to write to him about it.

5.15

WORKS AND
SERVICES
DEPARTMENT

(WSD)

(/) The Panel
observed the following
in the WSD:

(ii) There is no
direct line of commu-
nication between the
DPP and WSD.

(¢) The University
should bring under
one directorate, the
Physical Planning and

the Works and._

Services department
for synergy and
greater efficiency.

(i) Visitor
rejects
recommendation
(i), as the job
schedules of
these
Directorates
are distinct
and each
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required for the full
discharged of its duties.
They are particularly
lacking in building,
maintenance  and
services.

(i) Lack of adequate
operational vehicles.

(v) Lack ofa central
store for day-to-day
maintenance needs to
be stocked and be
readily available when
the need arises.

(iif)The University
should enable the
WSD with adequate
staff and equipment to
perform optimally on
maintenance in view
of huge investment of
government on capital
projects funding.

S/No. ltem Observations/Findings Recommendations Comments
(éif) The department (i)) There should be | should
isunderstaffedinterms | co-ordination | strictly
of number and average | between the bursary | adhere to its
of professional for the | and DPP on Capital |Jjob
areas of specialization | Projects reporting. Junctions.

(ii) Visitor
accepls
recommendations
(ii) and (iii),
and directs
Management
to ensure
that the
activities of
the Bursary,
DPP and
WSD are
properly
coordinated,
while
providing
the
necessary
equipment
Jor all to
JSunction
optimally.
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TERM OF REFERENCE FIVE
“Examine the adequacy of the staff and staff development programmes of each University.”
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S/No. Item Observations/Findings Recommendations Comments
60. | COLLEGES AND () From the data (i) The Panel| (i) Visitor
DEPARTMENTS presented in Tables 7.2- | recommends that the | accepts
7.8, the Panel found that | University should make | recommen-
the rate of student| deliberate efforts to | dations (i)
enrolment is not| employ more Academic | and (ii),
proportionate to the| staff across the | and directs

growth in the number of
Academic staff.

(i) From Table 7.9-
7.13, it can be seen that
the TSRs by HC are more
than the required ratio
based on NUC’s mini-
mum benchmark in all
the colleges in the
University except in the
COLVET where there is
a TSR of 01:40 compared
to the NUC’s maximum
required TSR of 01:06.
Therefore, the number of
Academic staff in all the
colleges except COLVET
can be said to be
inadequate. Conversely,
the number of Non-
Academic staff is
currently near adequate
based on the NUC’s ratio
of one (1) Academic Staff
to four (4) Non-
Academic staff.

(iii) A total of 94

members of staff have

obtained Ph.Ds. in
various relevant dis-
ciplines over the years in
the period under review.
The panel also found
that a total of 468
representing 70.3% of
the Academic staff are
PhD holders as at 2020.

colleges in order to
reduce the pressure
associated with the
rising number of
students and maintain
quality. To this end, the
employment of non-
Teaching staff should
be done only in terms
of special needs
especially, Academic
Technologists and
Laboratory Scientists.
Furthermore, the
deployment of non-
Teaching staff on
ground should be done
in such a manner as to
avoid redundancy.

(ii) The University
should sustain its
commendable efforts
towards staff training
and development. The
opportunity for training
to obtain higher
degrees should how-
ever be extended to
more non-teaching staff
especially those who
need such higher
degrees for career
progression such as
those in the labo-
ratories.

Council to
ensure that
adequate
Teacher/
Student
Ratios are
maintained
in line with
regulatory
requirement
to enhance
global
competitive-
ness.

(ii) Visitor
notes
recommen-
dation (iii)
as this
remains the
prerogative
of the
University
which is
strictly an
academic
environment
and
therefore
determines
the
beneficiaries
of the
programme.
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S/No.

ltem

Observations/Findings

Recommendations

Comments

It was also observed
that some members of
staff have been
sponsored to obtain
Masters Degrees in
various disciplines
relevant to their
respective career deve-
lopment.

(#v) The panel found
that there were a total of
140 Laboratory Techno-
logists/Scientists and
Assistant Technologist
and 13 Laboratory
Assistants in the Uni-
versity.

(v) The University has
a very well-equipped
Central Laboratory in
the Centre of Excellence
for Agricultural Deve-
lopment and Sustain-
able Environment
(CEADESE) to support
research activities of
both staff and students.
Both Academic and
Non-Academic staff
members benefit from
conference sponsors-
hips as well as training
grants to obtain higher
degrees in local and
international insti-
tutions. For example,
within the period under
review; a total of 107
staff benefitted from
merged TETFund
sponsorship to inter-
national and local
conferences comprising
19 Academic and 88
Non-teaching staff. The
University also secured

(iif) The University
should make deli-
berate efforts to
employ more Aca-
demic Technologists
and Laboratory
Scientists and put in
place a system of
mentoring for them to
avoid the danger of
lack of succession at
the retirement/exit of
the existing ones. To
this end, the Uni-
versity should hence-
forth encourage and
secure the commit-
ment of  staff
employed in this
category to pursue a
career in their various
disciplines.
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S/No.

Item

Observations/Findings

Recommendations

Comments

the approval of
TETFund in 2020, to
sponsor 13 staff for
various M.Sc. degree

programmes in Brazil 8
of which have
commenced the

training as at the time
of this Presidential
visitation exercise.
Additionally, African
Women in Agricultural
Research and
Development
(AWARD) trained 200
(95 males and 105
females) staff including
Academic and Non-
teaching staff of the
University within 6
months in the year
2019. The 200 staff
were trained variously
in the areas of
mentoring programme,
gender training,
scientific writing and
Publishing skills as well
as self-Leadership
through  personal
Branding and
Assertiveness Course.
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TERM OF REFERENCE SIX

“Determine the relationship between the university and the various statutory bodies it
interacts with according to its law for the purposes of supervision, planning, finance,
discipline, guidance and any other relationship (i.e., Governing Council, National Universities

Commission (NUC), and the Federal Ministry of Education (FME). "

versities. It provides
that Visitor shall as often
as the circumstance may
require, conduct a
visitation of the
University as directed
that such a Visitation be
conducted by such
provision or persons as
Visitor may deem fit and
in respect of any of the
affairs of the University.
It shall be the duty of
the bodies and persons
comprising the Uni-
versity to make available
to Visitor or to any other
person conducting a
visitation in pursu-ance
of the Section, such
facilities and assistance
as he or they may
reasonably require for
the purpose of a
visitation.

(if) Section 16
provides that it shall
also be the respon-
sibility of Visitor on
receipt of a reco-
mmendation from the
Minister to approve the
removal of a member of
Council other than the
Pro-Chancellor or the
Vice-Chancellor. In
respect of discipline of
staff and students,

S/No. Item Observations/Findings Recommendations Comments
70 RELATIONSHIP (i) The law estab- | Panel recommends V?.fitor notes
BETWEEN THE lishing the Federal | that this process |is reco-
FeperaL UniversiTy | Universities of Agri- | should be retained and ’””’e”‘{;’"""
OF AGRICULTURE, culture, Abeokuta CAP | strengthened, and a”dt,w in .
ABEOKUTA F22LFN2004 Section 15 | visitation conducted zz;’,y’”::t e
(FUNAAB) anp THE | (1) and (2) states that | every five years as laid responsibilities
VARIOUS STATUTORY thfe _President shall b_e down in the statutes. |,c/qplished
BODIES Visitor to the Uni- by statute.
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S/No.

Item

Observations/Findings

Recommendations

Comments

Section 21 (9) provides
that Visitor shall be the
final arbiter on staffand
student discipline and
his decision shall not
be contestable in any
court of law in Nigeria.
However, sub-section
(10) states that nothing
in the sub-section shall
affect any power of a
court of competent
Jjurisdiction to enforce
the fundamental right
of any aggrieved citizen
as enshrined in the
Constitution of the
Country.

Observations :

(i) The Panel
observed that Visitor to
the Federal University
of Agriculture, Abeo-
kuta has consistently
performed his statutory
role of constituting
visitation panels to
oversee the activities of
the University, the last
being that of 2011-2015
period. Government’s
position, reflections
and views on the
recommendations of
the Visitation panel
have also been
documented. It is
worthy of note that
there has been no
disciplinary matter
requiring the inter-
vention of Visitor in the
period under review
except the ones high-
lighted in terms of
reference 7 and 10.
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Education is represen-
ted on the Governing
Council  of the
University which is
charged with the
general control and
superintendence of the
policy, finance and
property of the
University. Thus, the
Federal Ministry of
Education was fully
involved in the running
of the University in the
Period under review.

(/i) Panel found from
available records that
the University coope-
rated and rendered the
needed assistance to
the Federal Ministry of
Education in conduc-
ting a monitoring
exercise on the level of
compliance with
government extant laws,
policies and directives
as well as collecting
necessary data aimed at
ensuring effective
governance and service
delivery in  the
University during the
period under review.
The University also
sought necessary
clarification and advice
on knotty issues
relating to appoint-
ments, academic pro-
grammes and Union

cordial relationship
with the Federal
Ministry of Education.

S/No. Item Observations/Findings Recommendations Comments
72 FEDERAL MINISTRY (§) By the provision of | Council and Mana- | Visitor
OF EDUCATION the University (Misce- | gement  of  the | notes this
llaneous Provision) | University should | recammendation
(Amendment) Act 2003, | continue to nurture and | and di{' ecls
the Federal Ministry of | foster the existing | Council to

ensure that
this
relationship
is sustained.
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S/No.

Item

Observations/Findings

Recommendations

Comments

matters when the need
arose. The
representatives of the
Ministry on the
Governing Council
regularly attend
meetings and give
regular feedbacks to the
Ministry on the
activities of the
University. Thus, there
is acordial relationship
between the Federal
University of
Agriculture, Abeokuta
and the Federal
Ministry of Education
during the period under
review.

13

FEDERAL MINISTRY
OF AGRICULTURE
AND RURAL
DEVELOPMENT

(¢) Panel found from
available records that
there is a functional
relationship between
the Federal University
of Agriculture, Abeo-
kuta and the Federal
Ministry of Agriculture
and Rural Develop-
ment.

(ii) The University
also participated in the
regular meeting of the
Ministry’s National
Council on Agriculture
and Rural Develop-
ment. The Ministry,
through the Depart-
ment of Veterinary and
Pests Control Services,
Abuja recently donated
equipment and consu-
mables to the Veterinary
Teaching Hospital of
the University, not only
for effective diagnosis
and treatment of animal

‘Council and Mana-

gement of  the
University should
continue to nurture and
foster the existing
relationship with the
Federal Ministry of
Agriculture and Rural
Development through
compliance with the
policy on
environmental and
harnessing  useful
resources from the
Ministry for agricultural
development.

Visitor
accepits this

recommencition
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Agriculture Abeokuta
had a cordial official
relationship with the
National Universities
Commission.  For
example, the University
largely complied with
guidelines on setting up
of new programmes,
submitted its prog-
rammes due for
accreditation to the
accreditation process
and informed the
Commission of some of
its external linkages.
The University made
transparent declaration
of the following :

(i) Accreditation
status of undergra-
duate academic prog-
rammes.
(ii) Staff development
efforts.
(iii) Budget perfor-
mance.
(iv) Library develop-
ment.
(v) Acquisition of
Teaching and Re-
search grants.
(vi) Level of internally
generated revenue.
(vii) The use of special
grants.
(viii)  Linkages with
other institutions.
(ix) Community service.

continue to foster
cordial relationship
with NUC at the

institutional and
personal levels in those
areas where the

mandates of the two
institutions intersect.
(if) The University
should take urgent
steps to remedy all
deficiencies identified
by NUC in academic
programme delivery.

(#ii) Senate should
correct the lop-sided-
ness in enrolment in
favour of part-time
programmes by redu-
cing part-time prog-
ramme enrolment to not
more than 25% of
regular enrolment in no
distant future.

S/No. ltem Observations/Findings Recommendations Comments
diseases, but also to
improve the training of
clinical students for
manpower develop-
ment.
74 | NATIONAL (i) The reports of | iy Council and | Visitor
UNIVERSITIES 2011-2015 indicated that Management of the | accepts
Commission (NUC) Federal University of University should recommen-

dations (i),
(ii). and (iii)
and directs
that Council
and
Management
should take
adequate
and urgent
steps to
reduce the
enrolment in
the part-time
programmes,
as this is the
right step to
ensure
unnecessary
dissipation
of staff
energy and
decline of
quality
instructions.




B 75

S/No.

Item

Observations/Findings

Recommendations

Comments

(i7) Panel found that
on the 13th December
2016, the Executive
Secretary of NUC Prof.
Abubakar A. Rasheed
invited the Governing
Council of FUNAAB to
Abuja as an inter-
vention step in the
crisis that engulfed
FUNAAB in 2016. At
the meeting, a plan of
action was put in place
for the Council to
implement towards
resolving the crisis.

(iii) Available records
reveal that during the
accreditation exercises
carried out in 2019, all
the academic pro-
grammes of the
University received full
accreditation except
one programme with
interim accreditation
and two programmes
with successful
resource verifications.

75

JOINT ADMISSIONS
AND MATRICULATION
Boarp (JAMB)

(/) Federal University
of Agriculture, Abeo-
kuta submits itself to
the regulatory function
of JAMB, starting from
the submission of its
available courses and
the requirements to be
fulfilled by candidates
seeking admission
courses in FUNAAB in
its brochure, conducts
the Matriculating
Entrance Examination
through UTME and
forwards results of the
lists of students who

The University should
continue to adhere
strictly to the rules laid
down by JAMB and
liaise  with  the
appropriate authorities
such as National
Universities
Commission.

Visitor
accepts this
recommendation.
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S/No.

ltem

Observations/Findings

Recommendations

Comments

choose FUNAAB as
their choices for
processing. Using its
internal mechanism,
FUNAARB identifies and
chooses  qualified
students as well as
submits the lists to
JAMB for their
processing leading to
issuance of admission
letters.

76

OFFICE OF THE
ACCOUNTANT-
GENERAL OF THE
FEDERATION
(OAGF)

The University
provided all the
requested information
to the Office of the
Accountant-General of
the Federation on
financial activities of
the University during
the period under review.
The University also
rendered the needed
cooperation to the
Office of the
Accountant-General of
the Federation by
facilitating a seamless
conduct of Verification
of Personnel Records
and Biomctric Data
Capturing of Non-
teaching Staff in the
University which com-
pleted their enrolment
into the Integrated
Payroll and Personnel
Information System
(IPPIS) between Nov-
ember and December,
2019 for all Non-
Teaching staff. The
Office of the
Accountant-General of
the Federation visits the

The cordial relationship
existing between the
University and the
office of the
Accountant-General of
the Federation should
be sustained for the
greater benefit of the
University.

Visitor
notes this
recommendation
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S/No.

Item
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University for periodic
checks of her financial
records with a view to
ensuring that the
financial transactions
are carried out in line
with financial regu-
lations.

77

NATIONAL SALARIES,
INCOMES AND
WAGES COMMISSION

There has always
been a cordial rela-
tionship between the
University and the
National Salaries,
Incomes and Wages
Commission. The Uni-
versity received and
complied with direc-
tives of the Commi-
ssion regarding salaries
of the University staff
and sought clarifica-
tions from the Commi-
ssion during the period
under review. The
University regularly
hosts staff of the
Commission who come
on monitoring exercises
regarding the compli-
ance level of the
University to extant
regulations on payment
of salaries and
emoluments of staff.

The cordial relation-
ship between the
Commission and the
University should be
maintained.

Visitor notes
this
recommendition

78

BuUREAU OF PuBLIC
PROCUREMENT

Records have it that
the University main-
tained a good relation-
ship with the Bureau of
Public Procurement and
complied strictly with
the Public Procurement
Act 2007 in the award
of contracts. The
University sought
necessary approvals

The existing good
working relationship
with the Bureau of
public procurement
should be sustained
for the proper
guidance of the Uni-
versity in the execution
of projects and service
delivery.

Visitor notes
recommen-
dation.
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Item

Observations/Findings

Recommendations

Comi..ents

and clarifications from
the Bureau during the
1 21ivd wader re view. In
vompliance wich
Sections 21 and 22 of
t.e Pubiic Procarement
Act 2007, the
Ui.vers.ty couuti-tuted
1.ccureinent I lanning
Commitee - and
“enders Board which
et regularly to carry
ut their functions as
specified in the Act.
The University also
spori-sored the staff of
the Procuremunt Unit
to the training
(

organized 'Ry the
Bureau of Public
Procurement dyring the
‘geriod under rqview.

79

TERTIARY EDUCATION

TrusT FunDp
(TETFunp)

%)) Panel found that
since the establish-
ment of the Tertiary
Education Trust Fund
(TETFund) by the
Federal Government of
Nigeria to disburse,
manage and 1aonitor
education tax to
government-owned
tertiary institutions in
Nigeria, the Federal
University of Agri-
culture, Abeokuta has
maintained a good
1elationship with the
Fund. This has ensured
timely and seamless
disbursement of Inter-
vention Funds such as,
TETFuad Schylarship
for Academic staff Int-
ervention, Conference
Attendance Inter-

Management should
maintain the exiating
relationship and 1ecord
with « TETIund
especially in terms of
accessing f inds
provided by TE": ‘uud
and the quality of the
projects. ’

Visitor
accepts this
recotne dation
and directs
that the
relationship
,S’/l(}ul'a' be
Susiuin .q,
given irie
positive
impact of
TETFu.d to
physic.i
and hu.nan
capitas
develog ment
of the
University.”
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vention and Project
Intervention. The
University ensured
that there was a proper
rendition on all
transactions made by
the University to the
Fund in respect of the
Interventions.

(i) Twenty-one
ongoing TETFund
projects are currently
at various stages of
completion at
FUNAAB. The pro-
jects range from
Departmental
Buildings, 250-Seater
capacity  lecture
theatres, mechanical
and electrical
installations and
Laboratory furniture.
Others include supply
of Textbooks to the
University Library in
Engineering, Animal
Science Journals,
duplicating machine
and Library equip-
ment.

(iii) Panel found
from available records
that the University
always cooperated
with the officials of the
Fund to carry out its
Routine Audit Veri-
fication Exercise onthe
TETFund Account of
the University. This is
part of the Fund’s
monitoring functions
aimed at ensuring that
the Intervention
Funds have been

(%4
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judiciously applied and
properly accounted for
in accordance with the
TETFund’s guidelines
and Financial Regu-
lations of Government.

7.10

AUDITOR-GENERAL
FOR THE FEDERATION

Available records
show that the Uni-
versity has a cordial
relationship with the
Office of the Auditor-
General for the
Federation. The
FUNAAB submits
copies of its Financial
Statements to the Office
of the Auditor General
for the Federation as
required by law.

The existing cordial
relationship between
the University and the
office of the Auditor-
General of the
Federation should be
sustained for the good

of the  Federal
University of
Agriculture Abeokuta.

Visitor notes
this
recommendation.

7.11

THE COMMUNITY

(#) There is always a
very cordial relationship
between the University
and the Community.
The Centre for
Community-Based
Farming Scheme
(COBFAS) was est-
ablished by the Uni-
versity to coordinate
the implementation of
One-Year Farm Practical
Programme for the
Bachelor of Agriculture
Degree candidates at
the penultimate year of
their programmes. The
vision of the Centre is
to produce highly
skilled manpower that
will drive the economy
in the rural communities
in Nigeria through
agriculture for sustain-
able development and
food security.

Panel recommends that
the existing cordial
working relationship
between the University
and its neighbouring
communities should be
maintained. It should
however be ensured
that early warning
signals are watched out

for to avoid sudden
breakdown of
relationship.

Visitor
accepts this
recommendation,
and directs
Management
to ensure
that this leg
of the tripod
is enhanced,
as it is the
very
important
mandate that
takes
research
results to
farmers and
bridges the
gap between
research and
development.
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Recommendations

(i) The University
started-off COBFAS in
four (4) commuuities
ac14ss Ogun Stute in
20%1. The commu.niiies
are: Isaga-Ouile ir. Egba
Zoae, Odogbolu in
IjebuArea, Ode-Lemo in
Remo Division and
Iwuye-Ketu in Yewa end
of Ogun State. It is in
the wisdom of the
University that the
students should Lave a
first-hand training and
experience in conmu-
nit’es where Nigerian
farmers reside, and
practice farming within
the same socio-
ecqnomic system where
the_farmers opgrate.
Thjs affords - the
student-trainees the
opportunity to live and
wock on the farms in
rural communities. The
University also estab-
lished the Agricyltural
Media Resources. and
Extension  Centre
(AMREC) to implement
the University exten-
sioin mandate in various
communities across the
south-west of Nigeria.
As the extension urm of
the University, the
Cetre is saddled with
the responsibility of
fuliilling the extension
maadate of the
University for an
Efizctive Agriculiural
Development of a
nation and improvement
in fatiners’ productivity.

Commeants
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(iii) In a bid to carry
out effective extension
services which is one of
its tripodal mandate, the
University established a
Radio Station, not only
to enhance transmission
and dissemination of the
concems, interests and
activities of the
academic environment
to a large heterogencous
audience, but also to
pass on the knowledge
gained to its adjoining
farming communities
which spread across
various locations in
Ogun State, and even
some part of the
neighbouring states.
Essentially, FUNAAB
Radio is patterned as a
community Radio,
which means Radio for
advancing community
development by
producing media con-
tent and programmes on
themes that advance the
development of the
communities in Ogun
State. During the
COVID-19 pandemic
outbreak in the year
2020, the University
distributed food items
and other products
produced by the
University as palliatives
to the communities and
groups as a Corporate
Social Responsibility to
the societies.

(iv) The University
always maintains a
cordial relationship with
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the Traditional Rulers,
Security Agencies and
Corporate Organi-
zations in the State.
7.12 | SECURITY AGENCIES (i) Security in the] The Vice Chancellor | Visitor notes

University not only
helps to create a
conducive environment
for the students to learn
but also ensures the
staff and the entire
University Community
exist in peace.

(ii) The FUNAAB
currently has harmo-
nious relationships with
the Nigerian Police, the
DSS, and NDLEA forthe
purpose of sustainable
security in and around
the University environ-
ment.

(iii) The Security
agencies have at all
times assisted towards
ensuring security in the
University Campuses,
quelling riots, fighting
cultism, cyber-crime and
land encroachment.

through the Chief
Security Officer of the
University should
continue to strengthen
the relationship with
the Security Agencies
in order to mitigate any
security challenges that
may arise at any time.

this
recormendation,
and directs
the Vice-
Chancellor
to sustain
this cordial
relationship
at this time
that calls for
vigilance
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TERM OF REFERENCE SEVEN

“Examine the law establishing the university including the relationship between the various
internal organs, units and offices and indicate the ways the law has been observed by the
competent authorities and also suggest any modifications to the law.”

Observations/Findings

Recommendations

Comments

S/No. Item
80 RELATIONSHIP
BETWEEN THE
Various INTERNAL
ORGANS

Prior to September 7,
2007 and in compliance
with the provision of the
Law, there existed one
office of the Deputy
Vice-Chancellor, The
office of the Deputy
Vice-Chancellor
(Academic) was later
established to assist
with the routine duties
of the Vice-Chancellor
due to the remarkable
growth of the University
within the last two
decades. The creation of
the office of Deputy
Vice-Chancellor
(Academic) with clearly
assigned roles and res-
ponsibilities has stren-
gthened the adminis-
trative machinery for
effective service deli-
very in Nigerian Univer-
sities and in FUNAAB.

In the two previous
Visitation Reports (1999-
2003) and (2004-2010)
observations and reco-
mmendations were made
with respect to imple-
menting the provisions
of the Universities of
Agriculture Act. Speci-
fically, the last Visitation
Panel noted that given
the provisions of the
Act, the transfer of the
supervision and control
of the Universities of

fe
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Agriculture to the ambit
of the Federal Ministry
of Education and
National Universities
Commission was in the
breach. Visitor had
directed the Federal
Ministry of Education
to undertake a com-
prehensive review of the
laws establishing the
Universities of Agri-
culture, as one of the
outcomes of the (2004-
2010).Visitation exer-
cise. The process of
implementing Visitor’s
directive hascommenced.

81

THE GOVERNING
CounciL

(i) At the 86th
Meeting of the
Governing Council held
on the 17th March 2016.
Council approved the
incorporation of the
Report of the Commi-
ttee on the Review of
the Existing Guidelines
for Academic Staff
Promotion into the new
Rules and Regulations
for senior staff.

(ii) The Panel noted
that FUNAAB Council
approved the estab-
lishment of the
FUNAAB Draft Policy
on Research presented
by Senate. The Policy
provides guidelines for
research activities that
would ensure exce-
llence and integrity in
the conduct of research
and implementation of
projects.Council in
approving  Senate

The University Mana-
gement should take
another look at the
cases in court involving
the University and
aggrieved persons or
groups and advise
Council accordingly
where the need arises.

Visitor
accepts this
recommen-
dation and
directs
Council to
handle as it
deems
appropriate.
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request noted that the
“Policy would stren-
gthen research and
scholarship by staff and
students in all a.eas that
would benelit the
s sciety at the local,
national and global
luvels with FUNAAB'S
Vision to be a centre of
excellence in knowledge
generation for global
development and sus-
tenance of. an
environmentally friendly
society”.Council
equally approved that
the University_should
establish and operate a
University Research
Fund for the Research
Policy. Panel further
observed that this step
on the part of Council
working in synergy with
senate is supported by
the provisions of
University Act.

Revocation of Inter-
diction of Prof. 0. B.
Oyewole :

(a) The Panel
observed that the 2016
crises in FUNAAB led
to the interdiction of the
irnmediate past Vice-
Chancellor Prof. O. B.
Oyewole based on his
arraignment in the Ogun
Siate High Coust by the
EFCC.

(b) Following the
judgement delivered in
May 2018 in which Prof.
Oyewole was dis-
charged and acquitted
of all the charges

te
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Commeants

levelled against him
by the EFCC, Prof.
Oyewole requested
the Governing
Couwicil to revohe the
interdiction,

(c)Council
cunsidered the reg-
uest and lifted the
iuterdiction bascd on
Sections (10) of the
University Rules and
Regulation which
states that:Where an
e.aployee  uader
interdiction is found
not guilty of all the
charges, he shall be
re- instated and shall
receive the balance of
his salary for the
‘whole period of his

“interdiction. Council
may however review

- the circumstances of

the case with a view

. to determining the

" dgsirability of the
continuation in the
service of the Uni-
versity, otherwise, his

* appointment may be
terminated forth-with.
The Panel further
opserves that by this
action on the part of
Council, it has obser-
ved the law as a
cumpetent authority
in the governance of
FUNAAB.

ThE SENITE

‘The Senate of the
Federal University of
Agriculture, Abeokuta
discharged its res-
punsibilities efficiently
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with respect to the
regularity of meetings and
quality of decisions taken.

Senate made provision for-

the establishment of new
Colleges, Programmes,
etc.

83

THE
CONGREGATION

The composition of
Congregation has been
spelt out in Section 4 of
the Second Schedule of
the University Act.
Section 4(6) further
states that “Congre-
gation shall be entitled
to express by resolution
or otherwise its opinion
on all matters affecting
the interest and welfare
of the University and
shall have such other
functions in addition to
the function of electing
amember of the Council
as may be provided by
statute and
regulations”.

84

THE CONVOCATION

Section 5, sub-section 1
states the composition
of convocation. Sub-
section (2a-b) states
further :

“A person shall be
entitled to have his
name registered as a
member of Convoca-
tion if “he is either a
graduate of the Univer-
sity or a person
satisfying such require-
ments as may be
prescribed for the pur-
poses of this paragraph
and he applies for the
registration of his name
in the prescribed
manner and pays the
prescribed fees.”
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Finding :

Congregation and
Convocation are duly
represented in the
FUNAAB Govern-ing
Council and they have
continued to
contribute to the
decision-making
process and develop-
ment of the University.

85

COMMITTEE SYSTEM

The Committee
system is in full
practice at the Federal
University of Agri-
culture, Abeokuta at
the Departmental,
College, Senate and
Governing Council
levels. These Commi-
ttees at these various
levels have contri-
buted immensely to
the growth and
development of the
University.

86

THE VICE-
CHANCELLOR

Two Vice-Chancellors
were covered within
this period (2016-2020)
of the Visitation
exercise. Prof. Olusola
B. Oyewole (from 24th
May, 2012 to 23rd
May, 2017) and Prof.
Felix K. Salako who
was appointed with
effect from (lIst
November 2017 to
31stOctober, 2022). In
between them was an
Acting Vice-Chan-
cellor, Prof. Ololade A.
Enikuomehin appoin-
ted by the Governing
Council from 24th
May, 2017 to 31st
October, 2017).
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Prof. Olusola B.
Oyewole (1st Jan, 2016
- 24th May, 2017) :The
Vice-Chancellor pro-
duced the 2014-2020
Strategic Plan Docu-
ment, encapsulating
the vision and mission
statements for acade-
mic and physical
development.

Efforts were made on
his part and the
management to conso-
lidate the structures
(Directorate and
Centres) put in place by
previous adminis-
trations to enable them
achieve their objectives
in the development of
University.  Prof.
Oyewole built some
partnerships  with
organisations through
the corporate social
Responsibility Initia-
tives with the Private
Sector. A number of
building projects were
undertaken to ificrease
space for lectures,
teaching and research..

In the last year of his
tenure as Vice-
Chancellor, the Univer-
sity was riddled with
internal crises involv-
ing the then Bursar, Mr
Moses Ilesanmi, the
Chairman of Council,
Senator  Adeseye
Ogunlewe and the
Vice—Chancellor. The
poor handling of the
issues at stake by the

te
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parties involved led to
the escalation and
externalisation of the
situation which caused
a huge damage and loss
to the University. The
major causalty of the
2016 crises was that
FUNAAB lost it
multimillion dollar
World Bank Project
status as the African
Centre of Excellence in
Agricultural Develop-
ment and Sustainable
Environment
(CEADESE).

Prof. Ololade A. Eniku-
omehin :

He acted as Vice-
Chancellor for about six
months and worked in
collaboration with the
Governing Council to
restore peace to the
University.

Prof. Felix K. Salako :
The Vice-Chancellor,
Prof. Felix K. Salako
served as Deputy Vice-
Chancellor (Deve-
lopment) to Prof. 0.0.
Balogun and Prof. O.B.
Oyewole. He has so far
displayed his grasp of
the University Law and
existing Regulations in
administering of the
University and in his
relationship with the
Governing Council and
Senate, Congregation
and Convocation. He
has so far discharged
his responsibilities and
the functions of his
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office through the
aggressive develop-
ment of infrastructure
for teaching, research
and community service
(Extension Services).

87

Tue DepuTY VICE-
CHANCELLOR

The Deputy Vice-
Chancellors who served
under the two Vice-
Chancellors and Gover-
ning Councils in the
period under review
were :
(i)Prof. O.A. Eniku-
omehin (DVC Deve-
lopment) (January 7,
2016 to May 23,2018).
(i7) Prof. C.O. Eromo-
sele (DVC Academic)
(January 7, 2016 to
January 7, 2018)
(iii) Prof. L.O. Sanni
(DVCDevelopment)
(December 8,2017 to
December 6, 2019).
(iv) Prof. M.A.
Dipeolu (DVC Aca-
demic)(January 8,
2018 to January 7,
2020).
(v) Prof.C.0.Adeogun
(DVC Development)
(December 8, 2019
till-date).
(vi) Prof. Bolanle
Akeredolu-Ale (DVC
Academic)December
8,2019 - till-date).

From the records made
available to the Panel,
the DVCs performed
well under the Vice-
Chancellors  they
worked with. One of
them was appointed
Acting Vice-Chancellor
in the time of crisis in
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2016 and he held the
fort successfully.

88

THE REGISTRAR

The Registrar is the
Chief Administrative
Officer of the Univer-
sity and shall be
responsible to the
Vice-Chancellor for the
day-to-day adminis-
trative work of the
University. The effect-
iveness of the Univer-
sity administration, the
statutory bodies
(Council, Senate,
Congregation,
Convocation, etc.) and
their various sub-
committees in turn
determines the success
of the University
administration.The
Registry is in addition
the service centre to
the entire University
community and the
public in general. The
functions of the
Registrar as Secretary
to the statutory bodies
are discharged
through the various
Divisions and Units
created in the
University. The follow-
ing Divisions/Units
are supervised by the
Registrar in FUNAAB:

(i) Council Affairs
Division;

(¢é7) Senate and Admi-
ssions Division ;

(éif) Examinations and
Records Division ;
(iv) Senior Non-
teaching Staff Estab-
lishment Divisjon;
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(v) Academic Staff
Establishment Division ;
(vi) Junior Staff
Establishment Divi-
sion ; and
(vii)Pension
Administration.
The four persons who
served as Registrars
either in acting or
substantive capacity
were :

Mr. Matthew O,
Ayoola
—~ Ist Jue, 2012 — 31st
May, 2016 ; Mr. Charles
O. Ogini (acting) — 14th
December, 2016 - 3rd
March, 2017; Dr. (Mrs.)
Linda O. Onwuka
(Acting) IstJune, 2017
—30th September, 2017.

They were all duly
appointed and they
served the University
creditably within the
ambit of the Act that
appointed them and
the functions of their
office. The sitting
Registrar, Dr. Hakeem B.
Adekola was appointed
substantive Registrar
with effect from 2nd
October 2017 till-date.

89

THE BURSAR

The Bursar is the Chief
Financial Officer of the
University and is
responsible to the Vice-
Chancellor in the day-
to-day administration
and control of the
financial affairs of the
University. The Bursar
shall be appointed by
the Council on the
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recommendation of the
Selection Board
constituted under
paragraph 8 of the
Sceond Schedule of
the Act. Mrs Ol .iyemi
O ewunmi served as
Ag. Bursar fromn Oct
6th, 2016 to Oct 13th
2017 until Mr.
Clukwunike Ezekpeazu
was appointed subs-
tantive Bursar from
Oct 16th 2017 till date.

920

THE UNIVERSITY
LIBRARIAN

The Principal Officers
(Registrar, Bursar and
the University Libra-
rian) who served
within the period of
this assessment were
duly appointed and
through the offices
they occupied, they
carried out their
responsibilities in line
with the University Act
establishing those
offices.

9.1

THENUC
INFERVENTION IN
FUNAAB:

The Visitation Panel
olserved the follow-
ing : Following the
crises in the Federal
University of Agri-
culture, Abeokuta in
2016 which led to the
resignation of the
Chairman of the
Council, Senator
Adeseye K. Oguulewe,
the Executive Secre-
tary held a meeting
with the Governing
Council members on
the 13th December
2016.The Executive

The Panel conuncuds
the NUC for the piutapt
steps taken to anest the
situation.

-~

Visitor nctes
this -
recuntrnérl-
dation.
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Secretary, Prof.
Abubakar A. Rasheed
identified the immediate
causes of the crises to
include :

(/) The action of the
former Bursar of the
University, Mr. M. O
Ilesanmi, whose re-
quest for one year
extension was turned
down by the Governing
Council, and in his
reaction, he used his
influence and know-
ledge to hold the
University to ransom.

(if)y The allegation of
Overbearing and High
Handedness by the Pro-
Chancellor, Senator
Adeseye K. Ogunlewe.

(¢ii) Allegation of
high handedness of the
Vice-Chancellor, Prof,
O. B. Oyewole who
terminated the appoint-
ment of the supposed
whistle blowers, which
timing was not
appropriate.

(iv) Politics of
succession.

(v) The petition to
EFCCona corruption
against the Pro-
Chancellor, the Vice-
Chancellor and the
Bursar, leading to a
High Court case in
Abeokuta and the
resignation of the Pro-
Chancellor.The
University was advised
to constitute a 15- man
panel to investigate the
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remote and immediate
causes of the problems
of the University, with
specific terms of
reference. The Report
was to be submitted to
the Visitation panel.

812 | Transrer oF Meeting of the | The Panel expects | Visitor notes
UNIVERSITIES OF Governing Councilheld | FUNAAB and other | this
AGRICULTURE on 8th July 2017, the | Universities of | recommen-
FROM THE FEDERAL letter from the | Agriculture to followup | dation. but
MINISTRY OF Honourable Ministerof | with  all  other | directs the
EDUCATION TO THE Agriculture and Rural | Stakeholders in | FME and
FEDERAL Development on the | executing Visitor’s | FMA fo
MINISTRY OF formal notice of | directives in all its | Present a
AGRICULTURAL transfer of the | ramifications. }z:"’ memo

Agricultural Univer- . .
g:-:?/ERLmNT: sities from the Federal ;}";;;d‘;:ggo"

Ministry of Education 10 properl
to Federal Ministry of locfz tep’ hey
Agriculture and Rural University
Development  was under the
received. The transfer supervision
was as a result of the of FME as
President’s (Visitor’s) with other
approval for inmediate universities.
implementation of the
new policy.

8.13 | Starr DiscreLine (7)) Sections 17 & 18 | The provisions of | Visitor notes
of the University’s Act | sections 17 and 18 of | this
have provisions for the | the Act and the Rules | recommen-
procedure for staff | and Regulations for | dation, and
discipline. ~ While | both the senior and | 4irects
Section 17 of the Act { junior staffrespectively | Couacil to
deals with removal and | are sufficient in the ;O‘sz;i i
discipline of academic, | present C§rcum§tance of | Jice ipline
administrative and | the University and|{ 4. 7 vafues
professional staff, | should be sustained for | ;aperent in a
section 18 provides [ the proper running and | disciplined
procedures for staff | governance of the | workforce.

discipline.

(ii) The power to
exercise disciplinary
control over staff
members is vested on

University.
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University Council and
the Vice Chancellor.

(éi)) In consonance
with the Act, the
University also has
approved documents
of rules and regulations
for both the senior and
junior staff.

(iv) In many
respects, the provi-
sions of the Rules and
Regulations also serve
as a Code of Conduct
for staff.

(v) Broad principles
of Personnel Policy for
the University are
outlined for the
guidance of the
University
Management and staff.

(vi) Concrete
aspects of personnel
policy dealt with by the
Rules and Regulations
include appointment,
promotions, leave
passages, staff discip-
line, loans advances
and allowances, retire-
ment in line with
Pension Reform Act
and Group Life
Insurance Benefits in
the University.

(vii) Staff discipline
covers misconduct,
disciplinary actions;
interdiction; removal
from office or dismissal
from office; discipline
of principal officers,
except the Vice
Chancellor ; compul-
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TERM OFREFERENCE EIGHT

“Trace the historical evolution of the university and take stock of its net achievement
and problems as well as its style and direction”.

S/No.

Item

Observations/Findings

Recommendations

Comments

9.1

THE
CHANCELLORS

His Royal Highness,
Alhaji Kabir Umar, the
Emir of Katagum in
Bauchi State was
appointed as first
Chancellor in 1989. He
served until 200 §. Next
was His Royal
Highness, Oba
Adeyinka Oyekan, the
Oba of Lagos (now
fate). He served from
2001 t0 2003. His Royal
Majesty, Obi (Prof.)
Joseph Chike Edozien,
the Asagba of Asaba in
Delta State, served as
Chancellor from 2004 to
2015. The current
Chancellor is His Royal
Eminence Ediden Ekpo
Okon, Abasi Otu V. He
was appointed in 2015.

92

THE GOVERNING
CounciL

The first Council was
constituted on May 18
1989 under the
Chairmanship of Alhaji
Muhammadu Jega,
former Head of Service
and Secretary to the
Sokoto State
Government. On
September 1, 1990 the
Council was
reconstituted with
Alhaji Muhammadu
Jega retained as
Chairman. The second
Governing Council was
constituted in 2000 for
five years, with Sanni
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S/No.

ltem

Observations/Findings

Recommendations

Comments

Bagiwa Idris as
Chairman. The third
Council came on board
in 2005 and was
dissolved in November,
2007 by the Federal
Government, Elder
Brigadier (Rtd.) Bassey
Asuquo, a one-time
Military Administrator
of Kogi and Delta States
respectively, was the
Chairman. The fourth
Council was consti-
tuted in January 2009
with Mr. Raphael
Oluwole Osayemi as
the Chairman, later
replaced with Chief
Olakunle  Ayinde
Osayemi. The next
Council was consti-
tuted in April 2013 with
Senator Sir. Adeseye
Ogunlewe as Chairman,
who resigned his
appointment in
November, 2016
because of the crisis in
the University. Dr.
Aboki Zhawa was
appointed Pro-Chan-
cellor in May 2017 and
completed his tenure in
May, 2021.

93

VICE-
CHANCELLORS

The Visitation Panel
through the written
information gathered
from the various
memoranda submitted,
and oral interviews
conducted, observed
that there was a major
crisis in 2016 involving
some principal officers

University
administrations at
every level should be
proactive in the
management of crises
and avoid any form of
partnership from any
person or group of
persons, to avoid the
escalation of the
problem.

Visitor
accepts this
recommen-
dation.
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S/No.

Item

Observations/Findings

Recommendations

Comments

of the University with
the partisan involve-
ment of some of the
Staff Unions. The
chairman of Council,
Senator Adeseye
Ogunlewe, Vice-
Chancellor, Prof. O.B.
Oyewole and Bursar,
Mr. Moses Ilesanmi
were directly affected.

The crises adversely
affected the University.
The Chairman of
Council resigned his
appointment in
November, 2016.

The appointment of a
new Pro-Chancellor, Dr,
Aboki Zhawa and Vice-
Chancellor, Prof. Felix K.
Salako in May and
November 2017
respectively, paved the
way for the restoration
of peace and progress
in the University. The
University has largely
recovered from the
crises.

93

GROWTH AND
DEVELOPMENT OF
ACADEMIC
PROGRAMMES IN
THE UNIVERSITY

The Panel observed the
orderly growth of the
University with respect
to the student popu-
lation and expects the
University Mana-
gement to sustain the
trend.Student enrol-
ment and total staff
strength (including the
academic staff ratio by
rank in the 2016-2020
period increased pro-
portionately over the
information gathered in

({) Panel recommends
the continued step-up
of the funding of the
Federal University of
Agriculture, Abeokuta
by the statutory
funding bodies to
enable her continue to
fulfil its mandate.

(i) The University
Management should
continue to sustain the
regulated growth of
students’ enrolment in
line with the available

(i) Visitor
notes
recommencation
(i) and
accepts
recormnmendiation
(ii), and
directs that
student
enrolment
should not
exceed the
carrying
capacity of
the
University.
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S/No. ltem Observations/Findings Recommendations Comments
the 2011-2015 period of | facilities, personnel (i) Visitor
the Visitation exercise, | and the carrying | potes
giving a clear direction | capacity of the | recommendation
of a planned deve- | programme as | (iii), and
lopment and growth of | specified by the NUC. | directs
the University. (iii) Academic staff | Council to

recruitment and pro- | appropriately
motion to the senior | 9efermine
lectureship  rank ;’he Sm’zr mix
should be considered | > "™

. . ensure it is
by the Unxver§xty within the
management, to bridge
the gap for that cadre
of academic staff.

9.5 THE ‘NiMBE The panel observed | The University should | framework.
ADEDKPE the following about the | continue to sustain the | Visitor
LiBRARY University Library : tempo of development | rotes this

() The Panel and the expansion in | recommenchtion
observed that unlike in | the volumes of current | and is
the 2011-2015 period of | books and journals. | aware of

. 0pe the values
review, when the sitting

capacity was inade-
quate the University
had embarked on a
project of increased
sitting capacity for
readers. When the new
Library Annex is put to
full use, the University
Library will conve-
niently accommodate
1700 readers.

(i) The current efforts
of the use of electronic
and multimedia res-
ources expanding
readings and increa-
sing space is expected
to relieve the pressure
on the University
Library.

(iif) In 2018, the
Library commenced the
online registration for
its users, such that

inherent in
e-library
and so
encourages
the
University
to key into
improved
ICT
infrastructure
as well as
acquisition

of
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S/No.

ltem

Observations/Findings

Recommendations

Comments

students did not need
to get to the Library
before registering.
Within this period of
review, the Panel
observed that the
University, under the
TETFund  library
intervention grant,
acquired some digital
equipment such as the
bookeye professional
scanners to digitise its
local contents and
make them inter-
national.

9.6.

THE UNIVERSITY
REGISTRY

The Registry is the
administrative nerve
centre of the University
where all administrative
activities are co-
ordinated. The Registry
is the custodian of Uni-
versity records and is
headed by the
Registrar/Chief Admin-
istrative Officer of the
University. The Regis-
trar is responsible to the
Vice-Chancellor for the
day-to-day adminis-
tration of the University
and he is by virtue of
the office, the Secretary
to the Council, Senate,
Congregation and
Convocation. Mrs.
Christianah Bisola
Kuforiji acted as
Registrar from August
2011 toMay 2012 while
Mr. Mathew Odunlade
Ayoola was Registrar
from 1st June, 2012 to
31st May, 2016. Mr.
Charles O. Oginni was
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S/No.

Item

Observations/Findings

Recommendations

Comments

appointed acting
Registrar from Decem-
ber 14,2016 to March
3, 2017, while Dr.
(Mrs.) Linda O.
Onwuka was
appointed acting
Registrar from June 1,
2017 to September 30,
2017.Dr. Hakeem
Adebola Adekola was
appointed  subs-
tantive Registrar with
effect from October 2,
2017. Initially, the
Registry had four main
divisions in addition
to the Registrar’s
Office namely :

(¢) Council Affairs;
(i) Academic Affairs;
(iii) Personnel Affairs;
and

(iv) Executive Affairs
(domiciled in the Vice-
Chancellor’s Office).
The Registry has
evolved over the
years and under the
current leadership, it
has been successfully
repositioned to dis-
charge its statutory
responsibilities to the
public, staff and
students in line with
the University Mission
and Vision by
adopting the princi-
ples and practices of
the 21st Century
University Adminis-
tration. Presently, in
addition to the
Registrar’s Office, the
Registry has the
underlisted Units :
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S/No.

Item

Observations/Findings

Recommendations

Comments

() Council Affairs
Unit;

(ii) Senate and
Admissions Unit ;

(iif) Examinations and
Records Unit;

(iv) Academic Staff
Establishment Unit;

(v) Senior Non-
Teaching Staff Estab-
lishment Unit ;

(vi) Junior Staff
Establishment Unit;
and

(vii) Executive Affairs
Unit (domiciled in the
Vice-Chancellor’s
Office).

9.7

THE UNIVERSITY
BuRSARY

The Bursary is the
Department of the
University charged
with the responsibility
of managing the
financial resources of
the institution. The
Department is under the
headship of the Bursar,
who is the Chief
Financial Officer of the
University. He is
responsible to the Vice-
Chancellor for the day-
to-day administration
and control of the
financial affairs of the
University. Mr. Moses
Olusola Ilesanmi was
Bursar from 23rd
September, 2011 to 22nd
September, 2016. Mrs.
Oluremi Oyewumi was
appointed  acting
Bursar from October 6,
2016 to Oct. 13, 2017.
With effect from
October 16, 2017, Mr.
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S/No.

Item Observations/Findings Recommendations Comments
Chukwunike Ezekpazu
was appointed subs-
tantive Bursar till 2022.
9.8 DIRECTORATE OF The Directorate of
WORKS AND Works and Services
. SERVICES was established at the

inception of the
University and it is
charged with the
responsibilities of
planning, design
organisation  and
implementation of
maintenance and reha-
bilitation works as
related to Civil
Mechanical and Elec-
trical facilities in the
University.Rehabilitation
projects are carried out
either by contract or
direct labour. The
Directorate is respon-
sible for the preparation
of all necessary
documents on rehabi-
litation, projects to be
carried out by contract,
recommend contractors
and supervise their
works.The Directorate
is sub-divided into four
main Units. The Director
co-ordinates the -Units
and he is responsible to
the Vice-Chancellor for
the day-to-day activi-
ties of the Directorate.

The Units are :

Electrical, Civil,
Mechanical and Store
Unit (managed by an
appropriate  Store
Officer). Presently, the
Directorate is under the
leadership of Engr. 0.0.
Akinyele.
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Technology related
activities of the Uni-
versity to serve the
entire community. The
Centre is divided into
the following units :

(H)Network Admin-
istration and Internet
Unit.

(ii) Management
Information and
Internet Service Unit.

(iii) Training and help
Desk Unit.

(#v) Product Develop-
ment Unit.

(v) Hardware Mainte-
nance Unit.

The Centre has the
mangdate to achieve the
following :

(a) Dissemination of
good practices in
Information and
Communication
Technology
innovations to scale up
successful computing
activities.

(b)Discharging
appropriate staff and
students’ development
through ICT training in

S/No. Item Observations/Findings Recommendations Comments
86.5 | INFORMATION The Centre was
AND established by the
COMMUNICATION University in 1980 asa
TECHNOLOGY Computer Centre and it
RESOURCE metamorphosed into
CENTRE Information and
(ICTREC) Communications
Technology Resource
Centre in2009. The ICT
Resource Centre coord-
inates Information and
Communications
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S/No.

Item

Observations/Findings

Recommendations

Comments

of the University was
(RES DEC) established
inApril 1990 and on 3rd
December 2009, it
evolved into the
Institute of Food
Security Environ-
mental Research
(IFSERAR).The
Mandate, Mission and
Vision of IFSERAR
have been so carefully
packaged to address
food security
challenges in Nigeria.
IFSERAR operates
through eight research
programmes which are
at the same status with
academic Departments
in Colleges. These are :

(9) Agriculture Mecha-
nization and Energy
Research Programme
(AMERD).

(if) Agriculture and
Fisheries Research
Programme (RSRP).

(iii) Bioscience
Research Programme
(NSRP).

(iv) Crop Production
Research programme
(CRP).

(v) Environmental
Resources and Con-
servation Research
Programme (ERCRP).

(vi) Food and
Nutrition Research
Programme (FNRP).

(vii) Food Security
and Socio-Economic
Research Programme
(FSSRP).

(/) The inclusion of
IFSERAR as one of the
Institutions under the
Agricultural Research
Council of Nigeria
(ARCN).

(if) Through the Office

"of the Vice-Chancellor,

IFSERAR should be
involved in National
Agricultural Programme
of the Federal ministry
of Agriculture and Rural
Development.

(iii)The University
should follow up on
efforts made to sign
Technical Cooperation
between IFSERAR and
the National Agricul-
tural research institutes
(NARIs).

IFSERAR

into a strong
environmental
research
agency.
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S/No.

Item

Observations/Findings

Recommendations

Comments

(viii) Livestock
Production Research
Programme (LPRD).
From inception to date
the Institute has made
substantial progress
in its mandates by
developing and imple-
menting innovative
research activities
within and outside the
University as well as
collaborations. These
include but not limited
to the following :

(/) Developing of
new crop varieties.

(ii) Establishment of
strict Nature Reserve.

(iif) Production and
sales of improved
cocoa and oil palm
seedlings.

(iv) Production and
sales of honey and
edible mushroom.

(v) Acquisition,
adaptation, multipli-
cation of Kalahari Red
Goats.

(vi) Development of
KALAWUD (Kalahari
West African Dwarft)
goat Breed.

(vii) Multiplication
of improved cassava
variety TME 419.

(viii) Collaborations
with IITA, NOTAB,
NURESDEF, ARCN
etc.

(ix) Improvement
and multiplication of
Muturu breed of
cattle.

(x) Processing\Value
addition activities.
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S/No.

Item

Observations/Findings

Recommendations

Comments

(xi) Tracking of food
and agro-input price
fluctuations in Ogun
State.

Activities from the
Institute of Food
Security, Environ-
mental Resources and
Agricultural Research
(IFSERAR):In
continuation of the
execution of its
mandate, the Environ-
mental Resources and
Conservation Research
Programme under the
Institute listed and
undertook the following
activities in the 2016~
2020 period.

2016:

(9 Site-specific crop
management and asso-
ciated economic/ env-
ironment  benefits
(precision farming
project).

(ii) Production of
biogas and liquid
organic fertilizer from
crop residues and farm
wastes.

(iii) Yield and qualities
of edible mushroom
produced from 3 subs-
trates.

(iv) Training of farmers
in edible mushroom
production.

(v) Training of farmers
in mono-culture honey.

(vi) Domestication of
selected endangered
wildlife.

(vii) Off season
farming as an




B 114

S/No.

Item

Observations/Findings

Recommendations

Comments

assessment of farmers
irrigated technologies
need.

2017:

(i) Performance
evaluation of locally
fabricated screen house
in a climate smart
farming system.

(ii) Alternative off-
grid energy supply from
a zero-fuel electricity
generator.

2018:
Site-specific crop
management and
associated economic/
environment benefits
(precision farming
project).

2019:

Development of auto-
mated facility manage-
ment in a Geographical
Information System
(GIS) for the Federal
University of Agri-
culture, Abeokuta.

2020:

(?) Development of
Early Warning systems
for Farmers’ pre-
paredness against the
impact of climate
change in South-West
Nigeria (TETFund NRF
Project).

(i) Climate Infor-
mation Service and
establishment of
Climate-smart villages
in six states in South-
West Nigeria).
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S/No. ltem Observations/Findings Recommendations Comments
9.12 AcHiEVEMENTS OF | Withthe combinationof | The facilities and | Visitor
THE UNIVERSITY IN | an adequate staffing | personnel in the | accepts this
THE 2016 - 2020 profile, availability of | Colleges and Depart- | recommendiion
PERiOD: research and teaching | ments should be | and directs
facilities and infra- | strengthened  to | Council to
structure, the Postgra- | enable the University | €7sure the
duate School has | sustainitstempo inthe "de""_“_"y
largely fulfilled its | training of "fg""’"y
objectives in the last | Postgraduate Stu- an
twenty-eight years of | dents. :’;a:”: :;;:’
its existence. them
improve the
training of
postgrodites
as this is a
veritable
source for
production
of high-
level
manpower
including
researchers.
9.13 CENTRAL The Biotechnology

LABORATORY AND
BIOTECHNOLOGY
CENTRE

Centre was set up in
2000 as part of the
Equipment
Maintenance Centre in
response to the Ist
Summer Course on in-
vitro recomnbinant DNA
techniques held at the
university. It was
elevated to the status of
full-fledged in the year
2001. The Centre was
established to provide
Central Molecular
facilities for the Colleges
in the University, and it
advises the university
on issues and builds
linkages with relevant
external agencies. It
provides platform tech-
nologies and world




B 116

S/No.

Item

Observations/Findings

Recommendations

Comments

class equipment and
facilities for rural
development in agri-
cultural biotechnology
to researchers from
Universities, State
Governments and
industry. The Centre
has a group of
experienced  staff
comprising Research
Fellows and Techno-
logists who conduct
biotechnology-related
projects in the Centre’s
laboratories.The Centre
provides national and
international links and
collaborations fos-
tering cutting edge
research in biotech-
nology.The major acti-
vities of the Centre
among others include:

(#) Research focus on
molecular activities that
involve or promote
primary production of
commercial livestock,
crop plants, microbes or
their subsequent
processing for added
value.

(i7) Crop improvement
by the use of molecular
biology approaches
targeted at ; disease
resistance, stress resis-
tance improvement of
the nutritional value of
crop products, develop-
ment of new techniques
for genetic transfor-
mation and high-level
expression of proteins
useful in agriculture
and industry.
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Item

Observations/Findings

Recommendations

Comments

(iéii) Animal improve-
ment through the
production of trans-
genic animals’ biotech-
nological approach to
increase growth rates,
enhanced lean muscle
mass, enhanced resis-
tance to diseases and
enhanced  animal
product quality and
value.

(iv) Atomic Absorp-
tion Spectrophoto-
metry Laboratory :
Analyses of various
elements, food, soil,
water samples and
other environmental
pollution samples are
carried out.

(v) The Centre has an
existing collaboration
with International
Centre for Genetic
engineering and bio-
technology (ICGEB),
Trieste, Italy.

(vi) The Centre
enjoyed the support of
World Bank/STEP-B
grants which enabled
the University to
acquire a number of
equipment.

(vii) A collaboration
with JR Biotek
Foundation (UK) was
established in the area
of training and capacity
building, to facilitate
knowledge and tech-
nical expertise in
molecular laboratory
techniques and its
various beneficial
applications, especially
in Agriculture.
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Item

Observations/Findings

Recommendations

Comments

(viii) The Centre also

initiated a Memoran-
dum of Understanding
(MoU) with ILRI, BecA-
Hub in Kenya.ix.
The Panel observed
that the objectives for
which IFSERAR was
established have been
properly achieved, more
so with the successful
access to some external
grants, in addition to the
budgetary provisions
from the University.

9.14

ACTIVITIES AND
ACHIEVEMENTS OF
THE CENTRE
(2016-2020)

(#) Training workshop
sponsored by Inter-
national Centre for
Genetic Engineering
(ICGEB) Italy. Theme:
Application molecular
techniques in the study
of bacteria associated
with crops — May 4-7,
2018.
(ii) Capacity building
workshop sponsored
by the Society for
applied Microbiology,
UK. Theme:
Developing an impactful
research  career—
October 18-19,2018.

(iii) Training on
mycotoxin analysis
hands on training
mycotoxin analysis —
April 2-4,2019.

(iv) Activities in the
chemical instrumen-
tation laboratory (AAS):

(v) Training of final
year students on
instrumentation in the
College of Agriculture
Discipline.
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Recommendations
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(vi) The Centre
conducted training on
bioinformatics  in
conjunction with the
Information and
Communication
Technology Research
Centre (ICTREC)—May
and September, 2019.

(vii) Hands-on training
in molecular biology for
postgraduate students
—November26-28,2019.

COVID-19ERA:
Production of hand
sanitizers.The Centre,
based on the mandate of
the University formu-
lated and produced
FUNAAB hand saniti-
zers. Atotal of411 litres
of non-gel alcohol-based
hand sanitizer in March,
May and June, 2020.

9.15

REVENUE
GENERATION FROM
THE CENTRE
(2016-2020):

The Panel further
observed that between
April 2016 and January
2020, the biotech-
nology Centre gene-
rated N 1.7 million from
the laboratory services
provided including
distilled water pro-
duction and sale, DNA
extraction, proximate
chemical analysis,
elemental analysis, etc.

With the quality of
equipment for analy-
ses and services provi-
ded at the Centre, the
Panel recommends as
follows :

(f) Wider publicity of
the activities and
services of the Centre
to the relevant indus-
tries and neighbouring
Institutions for pat-
ronage.

(i) More funding to
the Centre to procure
the items and cons-
umables needed for a
large-scale production
of the hand sanitizer
taking advantage of
the present COVID-19
era.

Visitor
accepts
recommen-
dations (i)
and (ii) and
directs the
University to
properly
resource this
Centre to
enable it fully
express the
values
inherent in
that
technology.
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S/No. Item Observations/Findings Recommendations Comments
9.16 ESTABLISHMENT OF During the 2016 internal
CEADESE crisis in FUNAAB, the
University lost its
status as African Centre
of Excellence in
Agricultural Deve-
lopment and Sustain-
able Environment
(CEADESE).
9.17 | THEVice- The Management has | The Director of the
CHANCELLOR’S been aggressively | Centre, Prof. O.D. {Visitor notes
ROLE IN THE supporting the Centre | Akinyemi, so ably |this
DAMAGE CONTROL towards sustainability, | supported by the Vice- |recommendation
AND In addition to many | Chancellor, Prof. FK. |and directs
REPOSITIONING OF | other actions taken, a | Salako, should intenfy |the University
CEADESE: bold move that was | the three-way strategy M"”ag'f”'e”‘
made in June 2021, was | of the aggre-ssive PG |f0 continue to
the deployment of 2 | students’ recruitment, |S¥PPOrt the
Research Assistants | commer-cializing the
and |1 Research Fellow | analytical services and
as permanent staff of | searching for more
the Centre, one extra | international grants.
Technologist, and one
extra Accountant to the
Center to strengthen its
operations. The
University Manage-
ment will continue to
deploy all possible
instruments to make the
Centre sustainable.
9.18 | CHALLENGES In the course of the | Governing Councilsand | Centre.
University’s existence |the University Mana- | Visitor
and continued march to | gement should strive to | accepts this
greater heights, some | create a harmoniousand | recommendation
surmountable |conducive environment
challenges have been [ for continued strides in
encountered from |teaching, research and
within the system. Ina | extension services in
few recurring instances, [order to consolidate on
the Governing Council [the current achieve-
had to appoint Acting | ments.
Vice-chancellor
because of the rancour
that kept resurfacing in
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the process of
appointing new Vice-
Chancellor. The role of
the staff Unions in the
last few years have
tended to set back the
University by impeding
its pace of develop-
ment.
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TERM OF REFERENCE NINE

“Examine the general security in the university and how the university has dealt with it and
recommend appropriate measures.”

S/No. Item Observations/Findings Recommendations Comments

100 | GeneraL Security |From the review of
IN THE UNIVERSITY documents and inter-
actions with the relevant
stakeholders, the secu-
rity situation in FUNAAB
can be grouped into
general and specific
security challenges. The
general security cha-
llenges refer to the
security  situations
occasioned by the
interaction between the
University and the
neighbouring commu-
nities whereas, the
specific security cha-
llenges refer to the
security situations given
rise to by the interactions
within the University
campuses. The panel
also observed that the
University has some
operational systems of
securing its campuses.
Finally, the panel
highlighted some of the
key security issues
experienced within the
period under review
before making
recommendations.

101 | GeneraLSecuriTY [ The general security
CHALLENGES challenges facing
FUNAAB result from the
social interaction of the
adjoining communities
with the institution.
These are challenges
that have to do with how
the institution’s security
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ltem

Observations/Findings

Recommendations

Comments

situation is affected by
its neighbours, local
communities, police and
other security agencies
relating with the
institution, local poli-
tics, and availability/
non-availability of
public utilities (e.g.,
light, roads, etc.), as well
as availability/non-
availability of law and
order in such neigh-
bouring communities. The
challenges which can
also be referred to as off
campus security cha-
llenges occur because
FUNAAB like other
Universities is located
within and around
communities. Members
of these communities
that interact with the
FUNAAB staff and
students include indi-
genes, landlords, hostel
owners, traders, trans-
porters, food vendors,
photocopier operators,
law enforcement agents,
community leaders
etc.The general security
challenges being faced
by FUNAAB as a result
of its location and
inevitable interaction in
and with these commu-
nities are :

(7) Security threats like
theft (including burglars
and robbers), cyber-
crime activities and
illegal entrants into the
campus.
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Recommendations
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(ii) Safety hazards
due to bush burning,
unsafe driving leading
to motor/motorcycle
accidents, unsafe road
condition, floods etc.

(iif) Consequences of
drug abuse/misuse.

(iv) Escalation of
student-community
conflicts.

(v) Student-Law enfor-
cement agencies
conflicts.

(vi) Challenges of
Illegal land excavators.

(vii) Illegal farming (by
local farmers), illegal
hunting (by local
hunters) and illegal
grazing (by herdsmen).

(viii) Threats of
politicians using stu-
dents during elec-
tioneering campaigns.

102

SPECIFIC SECURITY
CHALLENGES

The Panel observed
that many crimes and
accidents within the
university campuses
were caused by
members of the
university community
leading to the specific
security challenges
experienced within the
University environment.
These challenges occur
as a resuit of the
continued violation of
the rules and regu-
lations of the University
and the land by both
students and staff. The
specific security cha-
llenges being faced by

14
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FUNAAB on campus
are summarised as
follows :

(i) Stealing such as
theft of Handsets,
Laptops, and other
portable valuables on
campus.

(if) Conflicts between
students.

(iii)  Student-staff
conflicts.

(iv) Problems arising
from Students’ Union
elections.

(v) Problems resulting
from inadequate ameni-
ties/utilities (e.g., water,
light, etc.).

(vi) Religious conflict
(e.g., Wearing of Hijab
by Muslim Women,
Christians trying to
pray/preach in un-
designated areas on
campus etc.)

(vii) Cultism and its

associated antisocial
effects.

103

OPERATIONAL
SYSTEM OF
SECURING THE
Campus.

The Panel found that
the University has a
number of operational
systems for securing the
Campus. These are
housed under what is
referred to as the
Environmental Unit (i.e.,
the Safety and Security
Unit). The University
through the activities of
this unit, keeps most
antisocial behaviours
and criminal activities
under control through
the following :
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(/) Maintenance of
Effective Security
Presence around the
University environ-
ment.

(ii) Territorial and
Facilities Patrol. It was
however observed that
presently, the Unit has
only one functional
patrol van, as the other
one is not in good state
of repairs.

(éii) Investigative and
intelligence gathering
activities.

(iv)Community secu-
rity activities through
collaboration with law
enforcement agencies
and stakeholders
within and outside the
University. Emergency
and accidents response
activities.

104

SECURITY
CHALLENGES
EXPERIENCED FROM
2016 102020

The University expe-
rienced some crises
within the period under
review the handling of
which was effective by
the help of the security
strategies put in place.
Some of'these incidents
and the associated
security challenges
from 2016 t0 2020 are as
follows

(1) Case of staff protest

In July 2016, some staff
of the Bursary Depart-
ment marched into the
Vice Chancellor’s Office
and took over the office
demanding the
withdrawal of the letter

In the light of the
foregoing, the panel
hereby makes the
following recommen-
dations :

() The University
should acquire more
modern security gad-
gets to support the
performance of the
Environmental Unit.

() The security Unit
needs more Patrol
Vehicles to patrol the
vast areas of land in the
University.

(i) Visitor
accepts
recommen-
dations (i) -
(iv) and
directs
Council to
use its
powers to
ensure that
the
University
land is not
encroached
upon, and
that the
necessary
security
equipment
are put in

it
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given to Mr. Moses
Illesanmi, the then
University Bursar to
proceed on leave, so as

to allow for
investigation of fraud
to be conducted

without interference.
The internal Security
authorities quickly
mobilised its personnel
to secure the Vice
Chancellor’s office until
normalcy was restored.
Issues relating to this
were later escalated to
the Economic and
Financial Crimes
Commission (EFCC) by
some staff who alleged
financial
misappropriation
against some principal
Officers of the
University without
exhausting the internal
mechanisms.  This
threw the entire
University into crisis
that disrupted activities
but with the
intervention of the
University Security
division and other
stakeholders, normalcy
was restored.

(2) Violent Students
protest of august 2016
In August 2016 one
unidentified student
was alleged to have
been robbed and axed
during the robbery
process at a private
Hostel off campus
(Adejoke Hostel) in

(iii) The Unit also
needs a Fire Truck with
appropriate fire equip-
ment, as more build-
ings are springing up
on campus. The acqui-

“sition of Fire Truck will

assist the Unit in
securing the campus
against fire incidents.

(iv) The University
should reclaim all its
land and fence it or
clearly demarcate it
with boundaries to
ward off further
encroachment.

(v) The introduction
of security awareness
courses into the
curriculum of general
studies should be
encouraged as this will
enhance the security
consciousness among
students.

(vi) Members of staff
should be made to
understand that they
are first employees of
the University before
they become Union
members hence, they
should desist from
allowing and using
their Union’s internal
issues to disrupt law
and order in the
University.

(vii) The Governing
Council and Mana-
gement should take the
issue  of Union
restiveness  more
seriously and devise
ways of promptly

place to
assist in the
security of
the
University
community.

(ii) Visitor
notes
recommen-
dation (v)
as it is
within the
purview of
the Senate
to
determine.
(iip) Visitor
accepts
recommen-
dations (vi)
and (vii),
and directs
Council to
be
innovative
in dealing
with union
issues.

(iv) Visitor
notes
recommen-
dation

(viii).
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Isolu community, and
was taken to the
Federal Medical
Centre, Idi- Aba
Abeokuta for treat-
ment. This led to a
protest that was led by
NANS Ogun State
Coordinator, Mr.
Opaleye Samuel and
the Institution’s Stu-
dent Union President,
Mr.Nwenonye Olusegun
Dennis at the
Institution’s main Gate.
The protesting stu-
dents demanded the
Commissioner of
Police, Ogun State to
personally come to
address them, and that
they wanted a letter of
commitment from
him.Thereafter, the
protesting students
moved down to the
town (Camp Junction),
and blocked the
Abeokuta - Ibadan
Road to express their
dissatisfaction over the
incessant cases of
robbery in the area.
Later, the Ogun State
Command Police PRO
came with some Senior
Police Officers to
address the students.
The angry students
refused to listen to their
addresses, insisting
they wanted the
Commissioner of Police
to personally come and
address them. While
waiting  for the
Commissioner, the

nibbling their agita-
tions in the bud, so as
to ensure/guarantee a
peaceful environment
for its activities.

(viii) Finally, the Panel
recommends that the
prevailing atmosphere
of peace and stability
being enjoyed in the
University be sustai-
ned and improved
upon to ensure conti-
nued protection of the
University’s environ-
rment.
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about 40 in number
were charged to Court
by the Police. The
University
Management  also
directed students to
vacate the campus and
its environs until
normalcy was restored.

(3) Senior Staff
Association of Nigeria
Universities (SSANU)
reacting to the
suspension of their
members.

In August, 2016, the
Senior Staff
Association of
Nigerian Universities
(SSANU) held an
emergency congress at
the University motion
ground. During the
congress, Mr. Rotimi
Fasunwon, the Chair-
man of the Association
read the suspension
letter issued to three
(3) members of the
Association by the
University Mana-
gement. Their suspen-
sion was as a result of
the petition they
submitted to EFCC
which led to the
investigation of the
Vice Chancellor and
others at the EFCC
Ibadan Zonal Office. At
the Congress, it was
agreed by members
that they should
demonstrate to the
Senate Building and
round the Campus to
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register their
displeasure, which
they did, threatening to
seal the VC’s lodge and
his office.The internal
Security authorities
immediately mobilised
a team and restricted
their movement and
secured the Senate
building and the VC’s
lodge while the security
of the entire campus
was beefed up to
prevent any
breakdown of law and
order.

(4) SSANU prolonged
protests of September
to November 2016

The Senior Staff
Association of
Nigerian Universities
(SSANU) FUNAAB
Branch, started another
series of protests on
Monday, September 26,
2016 which ran through
to the end of October
2016. The protests
were to pressure
management to recede
its  decision of
suspension of three
members of the
Association.The
internal  Security
authorities mobilised
enough men, including
the public law enforce-
ment agents to manage
the crisis. The almost
four weeks of industrial
action witnessed the
usual protest’s singing
and name-calling
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against management
and the Unit in
partnership with the
public law enforcement
agencies managed the
action to prevent
confrontation with
other unions.

(5) Allegation of
assault/counter-
allegation of disruption
of NASU congress : In
May, 2017; the Uni-
versity Security Patrol
Team came to the
Senate building along
with one Mr. A. B.
Owolabi to report the
above stated incident to
the internal Security
division. Mr. Owolabi
alleged that he was
slapped by the NASU
Chairman. A report of
the incident was
consequently written
and forwarded to the
Vice Chancellor.

(6) Violence arising
from secret cult
groups’ activities :

In August 2017; a case
of violence involving
some FUNAAB Stu-
dents that belong to the
antisocial  groups
popularly called cult
groups occurred at
Otuwo Keesi area, along
FUNAAB-Alabata
road.

The Security division
conducted investi-
gation in collaboration
with the Police and
found that the violence

”
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involved a BUCCA
NEER and some AYE
confraternity group
members. Investigation
further revealed that
the previous violence
gave rise to another
serious violence as a
revenge of the former
one. While the security
division was preparing
to forward the case to
the Vice Chancellor,
information reached the
internal security divi-
sion that many of those
at large are students of
the FUNAAB. Further
investigation led to the
discovery of the
identity of the students.
In the light of the above
finding, the Security
division recommended
that the alleged act of
misconduct by all the
students involved be
referred to the students’
disciplinary committee
for hearing and for
appropriate sanctions
to be meted out on
them. The students
found culpable by the
disciplinary committee
were subsequently
expelled from the
University.

(7) NASU disrupted
election of March
2019:

In March 2019; during
the NASU FUNAAB
branch election, a crisis
occurred due to the
disqualification of one
of the candidates. This
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development became
unacceptable to the
disqualified candidate
and his supporters
who insisted that the
election should not
take place, since his
disqualification was
announced only a
few hours to the
election.The environ-
ment became charged,
with the aggrieved
members chanting
songs and asking the
national body and the
entire executives to
vacate the venue and
go to their respective
destinations. The
aggrieved members
also mobilized them-
selves and extended
their grievances to
the NASU’s Secret-
ariat where they
threatened that the
executive members
should vacate the
Secretariat for the
building to be locked
since the house had
already been dissol-
ved. The internal
security division
mobilised more secu-
rity men, including the
Police, the DSS and
the NSCDC and the
situation was brought
under control.In April
2019 ; a so-called
‘concerned members
of NASU’ protested
on three (3) different
days on Campus

chanting abusive
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songs against the
leadership of their
Union, NASU.On the
said days, the Security
Division mobilised
members of the Unit to
ensure that there was
no further and serious
breakdown of law and
order on campus.The
protesting group went
to their Secretariat
where they weld-locked
the Secretariat and
tampered with the
electrical switch, and
had it not been for the
intervention of the
Unit, things would
have gone out of
hand.The botched
NASU election has
given rise to series of
interruptive activities
by the factions of the
Union. The Panel was
informed that the issue
is now in Court.

(8)SSANU/NASU
FUNAAB three days’
demonstrations

In July 15 2019, the
Senior Staff Asso-
ciation of Nigerian
Universities (SSANU)
and Non-Academic
Staff Union (NASU)
staged demonstrations
with respect to staff
earned allowances.
During the demons-
tration, information was
received that an
electrician at the Vice
Chancellor’s lodge had
put off the lodge’s
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generator with the
assistance of another
staff who illegally
entered the lodge.The
University Security
conducted an investi-
gation into the matter
by inviting the two
members of staff
involved in the matter.
The matter eventually
got to the staff
disciplinary committee,
where appropriate
sanctions were appor-
tioned to the members
of staff concerned.

(9) EFCC arrest of 48
internet fraud suspects
in Ogun State

In March 2020;
personnel of the
Economic and Financial
Crimes Commission
(EFCC), lbadan zonal
office came to the
students’ private Hos-
tels (off campus)and
arrested forty-eight (48)
persons in and around
the Off-Campus hos-
tels. Many exotic cars,
mobile phones, laptops,
and a number of SIM
cards were recovered
from the arrested
persons. The internal
security division mobi-
lised its men to ensure
that FUNAAB students
do not embark on
demonstration, which
they attempted but was
put under control. A
delegation of the
University authorities
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also visited the EFCC’s
Zonal Office, Ibadan on
a fact-finding mission
to ascertain whether
any of the arrested
persons were
FUNAAB students.
The visit was made by
the Deputy Dean,
Student Affairs, the
Assistant Chief Secu-
rity Officer, and one
other person from the
security division. The
Panel was informed
that the matter is still
under investigation.

(10) University—Host
Community Crisis

Despite the acquisition
of the land for the
Institution by the
Federal Government,
the University still
faces challenges from
the natives most of
whom still claim parts of
the land as theirs and
continue encroaching
at will. However,
through concerted
efforts of management
and other relevant
stakeholders, the
natives were advised to
channel their griev-
ances to appropriate
quarters. Meanwhile,
the Panel was informed
by members of the
community that the
matter is now before a
court of competent
jurisdiction. However,
this  was later
controverted by the
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University autho-
rities.Generally, the
Panel observed that
there is relative peace
now in the University
community and cultism
appears to have been
reduced to a barest
minimum. Other
students’ antisocial
activities are now put in
check. Notably, the
University has built a
police post at the
neighbouring
community (Harmony)
to the main campus.







