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WHITEPAPERONTHEREPORTOFTHEVISITATIONPANELINTO 
THE AFFAIRS OF THE UNIVERSITY OF IBADAN 

(2011 - 2015) 

Publication 
of Federal 
Government 
White Paper 
on the 
Report of the 
Visitation 
Panel into 
the affairs of 
the 
University of 
Ibadan 
(2011 • 
20 15 ) .  

2. This Notice may be cited as the "White Paper on the Report of the Citation. 

Visitation Panel into the affairs of the University of Ibadan (2011 - 2015Y,. 

I .  The Federal Government White Paper on the Report of the Visitation 
Panel into the affairs of the University of Ibadan (2011 -2015) as provided in the 
schedule to this Notice is hereby published in the Federal Government Gazette. 
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1.0. INAUGURATION 

On Tuesday, 13th April, 2021, the Honourable Minister of Education, 
Mallam Adamu Adamu, represented by the Permanent Secretary, Federal 
Ministry of Education, Arc. Sonny S. T. Echono inaugurated the Visitation 
Panels to Federal universities including the Visitation Panel to University or 
Ibadan. The Panel was mandated to undertake a comprehensive review of 
the activities of the University for two periods: 2011-201 S and 2016-2020. The 
following report covers the period 2011-201 S. 

1 . 1 .  MEMBERSHIP 

The Visitation Panel to University oflbadan comprises the following : 

(1) Prof. Attahiru Muhammadu Jega, OFR Chairman 

(ii) Prof. Kenneth Chinemelu Nwogu 

(iii) Prof. Mamman A. Lawan, SAN . .  

(iv) Prof. Kabir Tahir Hamid, (CNA) 

( v) Dr. Babatunde M. Olokun .. 

(vi) Arc. Ayodeji Kolawole, FNIA 

(vii) Barr. Samuel S. Adejoh 

1.2. TERMS OF REFERENCE 

The Terms of Reference (ToR) of the Panel were to : 

( 1) inquire into the level of implementation of the White Paper on the last 
visitation report ; 

(i1) examine the leadership quality of the University in terms of roles of 
the Governing Council, the Vice-Chancellors and other principal officers ; 

(iii) look into the financial management of each institution including 
statutory allocations and internally generated revenue over the recommended 
period, and determine whether it was in compliance with appropriate 
regulations ; 

(iv) investigate the application of funds, particularly the special grants 
and loans meant for specific projects in order to determine the status of 
such projects and their relevance for further funding ; 

( v) examine the adequacy of the staff and staff development programmes 
of each univers r ty ; 

(vi) determine the relationship between the university and the various 
statutory bodies it interacts with according to its law for the purpose of 
supervision, planning, finance, discipline, guidance and any other 
relationship (i.e. Governing Council, NUC, and the Federal Ministry of 
Education (FME)); 
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( vii) examine the law establishing the university including the relationship 
between the various internal organs, units and offices, and indicate the ways 
the law has been observed by the competent authorities, and also suggest 
any modifications to the law ; 

(viii) trace the historical evolution of the university and take stock of its 
net achievements and problems as well as its style and direction ; 

{ix) examine the general security in the university and how the university 
has dealt with it, and recommend appropriate measures ; and 

(x) examine the processes and structures of discipline of students in 
each university in line with the due process of the rule of law. 

· 1 .3. Details of the Findings/Observations and Recommendations of the 
Visitation Panel, as well as the Comments indicating recommendations accepted, 
noted or rejected by the Visitor are contained in a tabular format in sections 2 

- 1 1  of this gazette. The highlights of the Visitor's directives include: 

(i) the Visitor decries the large number of unimplemented directives 
from the previous white paper visitation reports and directs Council and 
Management to ensure full implementation ; 

(ii) Council is directed to ensure that Visitor's directives on all subsequent 
Visitation exercises are expeditiously implemented and to be monitored by 
FME ;  

(iii) Council to closely and effectively monitor financial management in 
the university ; 

(iv) University to adhere to extant financial regulations and circulars ; 
(v) Council should ensure a robust and active oversight and monitoring 

of projects ; 
(v1) Council to develop a customized Code of Conduct for Principal 

Officers and heads of academic and non-academic units ; 
(vii) EFCC to undertake a Forensic Audit of the university's finances, 

land, buildings and other assets ; 
(viii) NUC to organise orientation for newly appointed Vice­ 

Chancellors ; 
(ix) FME to organise orientation for newly appointed Pro-Chancellors 

and Chairmen of Council ; 
(x) Management to ensure implementation of the accepted External 

Auditors recommendations ; 
(x1) Management should streamline the university's revenue generating 

enterprises ; 
· (xii) Council should ensure that its project monitoring committee plays 

an active role in supervising projects ; 
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(xii,) Management should translate its strategic plan into short term, 
medium term and long-term quantifiable development plans ; 

(xiv) Council should ensure that more effort is exerted by various 
stakeholders to attract more endowments; 

(xv) Management should deploy efficient human resource planning and 
management tools including manpower planning; 

(xvi) Council to properly investigate and sanction all complaints of 
irregularities associated with staff development (promotions, training etc.) · 

(xvii) Council should ensure that disciplinary cases are treated in strict 
adherence to laid down procedures and processes. 

(xviii) Council should always explore alternative dispute resolution 
mechanisms as default ; · 

(xix) Management should operate a participatory and inclusive 
administration ; 

(xx) Council should ensure the emplacement of an appropriate legal 
framework for the post graduate school ; 

(xxi) Management should ensure that the Senate performs its statutory 
roles; 

(xxii) Council to ensure that Management creates synergy among the 
University of Ibadan Endowment Fund, the Advancement Office and UI 
Alumni Association Worldwide ; and 

(xxiii) Management should immediately develop a fire policy. 



TERMOFREFERENCEONE 

"Inquire into the level of implementation of the while paper on the last visitation.,, 
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S/No. Item Observations/Findings Recommendations Comments 

21. LEvaOF The UniversitySecu- The foregoing (i) Yuilor ac- 
IMPLEMENTA110N OF rity Unit findings reveal that cepts the rec- 
111E WID'IE PAPER (a) The Secmity Unit 

the University has ommendation 
ONlllELAST should beheaded by  an implemented some of and directs 
VISITA110N Raioiu" educated and well- the recommendations Council to en- 

trained security officer, made by the last Visi- sure that ap- 

who has the ability to tation Panel and ac- provals and di- 

plan, manage and pro- cepted by the Visitor rectives by the 

vide security for the in the White Paper Visitor in all 

University Campus. dated June 2 0 1 1 .  subsequent  
However, many of Yuilation exer- 

(b) The University them have been left cises are expe- 
Management should re- unimplemented.  ditiously car- 
orga.nze, recruit, tram There is normally a ried out. 
and equip the Security period of five years 
Unit to cope with the between one Visita- (ii) The Y,silor 
needs of modem Uni- tion Panel and an- agrees with the 
versity Campus. other. The time is more observation 

21.1. (a) Two educated than adequate for the that it is un- 

and well-trained Secu- University to imple- healthy for the 

rity Chiefs (i.e.; Chief ment all the recom- system if direc- 

Security Officer and mendations. It is un- lives of the Y,si- 

Deputy Chief Security healthy for the sys- tor geared to- 

Officer) were appointed tan if directives of the wards improv- 

in2012 Visitor, geared to- ing teaching 

(b) 500SecmityPer- 
wards improving and learning 

sonnel were trained by 
teaching, learning are not carried 
'and research, are left out. the Wigeria Police and outstanding for this 

DepanmentofS1ate Se- long. It is hereby 
curity in2012 strongly rec om- 

(c) The Unit had mended that the Uni- 
functional Radio base versity Management 
station and walkie-mlkie. and the Governing 

(d) AFue Station was Council should 
constructed, five new henceforth implement 

patrol vehicl�and a fire recommendations ac- 
fighting vehicle were cepted by the Visitor 
procured. without undue delay. 

(e) Notles.dian200 
Secmity Personnel were 

recruited within two 
years (2012) and the re- 
cruitment of 100 staff 
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S/No. Item Obsenation.t!Findings Recommendations Comments 

was initiated but this 
was put on hold by a cir- 

adar mm 111e office of 
the Head of Service of 
1be Fedeaalioo. 

- 

(f) 1bm= are still 
dsaJlenges in 1he Unit. 
Sevaal pasonnel left 
leading to acute 

wdeu1afflng &isling 
personnel are over- 
wodced especially now 
that1he Uniwnityi.ex- 
paneling. They cannot 

be compelled to wear 
unifonns because none 

waeprovidedintbe last 
tenyem.1beybuy1beir 
uniforms leading to 
variation incoloms. Unit 
bas no budget of its 
own so it always re- 
quests for fimds fiom 

managemenL These 
hardly come and at 
times, the Unit lacks fuel 
for the use of opera- 
tionaJ vehicles. 

22 Qusls IN 8orAMY AND That Council should 
MlatoBloLoGY take urgent steps 1o re- 
Dawr:IMENr solve the cmis in the 

Depubntllt of Bolany 
and Miaobiology par- 
ticularlywilb iepds to 
cases of'PrufA. L Samii 
(who complained that a 

SemorLecbna'was� 
pointed Head of the De- 

pulmWtldtileheaspro- 
fes.u'wasJejeckd)and 
Dr.A. 0. Ogunshe(MIO 
cunplainedofvictimim- 
tion). 

221. (a) Theis.,uenpnl- 
ing Pmf A. l Sanni has 
bemresohed. Seniority 
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S/No . .  Item Observatiom!Findin&S Recollllllendations Commenls 

isnow�in1he 
appointment of HOD. 
The Department has 
been split into two and 
each is headed by a pro- 
Cessor. 

(b) Councilmade6- 
fods to resolve the issue 
ofl>r:.A. 0. Ogunshe. In 

fact, ils then Chainnan, 
(Clrlef\\vte0ta,,i1mm 
SAN, who appeared be- 
fore the Panel) wait 1D 

the Department and 
held a reconciliatmy 
meetingwilhtbestaf[ In 
spite of the in1emmioo, 
1hematla'gotworseand 
the University termi- 
nmd DI:. Ogumhds ap- 
pomtment She went to 
Comt. The Court ad- 
vised foranoutofComt 
settlement. This was 
brought to the aH" 1ti,m 

of Council which was 
agreeable but was re- 
buffed by Ik Ogunshe 
whose lawyerrefbsedto 
honour Council's iovila- 
tion. Council decided 
that the case should 
continue 1D its logical 
amclusion. 

23. BURSAR Y .  (a) For efficient ti- 
nancial management 
and accomdabili1y, it is 
ec;smtial and nee NY 

that all monies bodl al- 
I� by the Federal 
Government and inter- 
nally genaated revame 
belongto,andsboold be 
paid to the University 
CentralAa:ount and be 
managed and diJAused 














































































































































































