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(vi) determine the relationship between the University and the various
statutory bodies it iteracts with according to its law far the purpose of
supervision, planning, finance, discipline, guidance and any other
relationship (i.e. Governing Council, NUC, and the Federal Ministry of
Education (FME));

(vif) examine the law establishing the University including the relationship
between the various internal organs, units and of fices, and indicate the
ways the law has been observed by the competent authorities, and also
suggest any modifications to the law;

(viii) trace the historical evolution of the University and take stock of its
net achievements and problems as well as its style and direction;

(ix) examine the general security in the University and how the University
has dealt with it, and recommend appropriate measures ; and

(x) examine the processes and structures of discipline of students in
each university in line with due process of the rule of law.

1.3. Details of the Findings/Observations and Recommendations of the
Visitation Panel, as well as the comments indicating recommendations accepted,
noted or re jected by the Visitor are contained in a tabular format in sections 2
- 11 of this gazette. The highlights of the Visitor's directives incjude:

(/) Governing Council should not interfere in the day-to-day activities of
the University;

(i) Management should ensure that workers observe the standard
8.00a.m - 4.00p.m of fidal working hours ;

(iif) the University should abide by extant {inancial regutations and
circutars;

(v} the University Management should develop and strengthen the
capacity of those engaged in the management of projects ;

(v) FUTO Management should adhere strictly to the federal character
policy in its employment of staff;

(vi) the University Management should organize orientation programmes
for staff and students on examination malpractices, illegal collection of money
from students, dishonesty, etc;

(vif) FME should support the University Management in resolving the
land and water dispute with the Imo State Government;

(viif) the Imo State Government is called upon to rebuild the collapsed
bridge; and

(ix) University Management should investigate the causes of widespread
impersonation by students during examinations, so as to take necessary
action to eliminate/minimize the malpractice.
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“Look into the leadership qualiiy of the University in terms of the roles ofthe Governing C otncil,
the Vice Chancellor and other Principal O fficers”

AND OTHER PRINCIPAL

OFFICERS

was bedeviled by alot of
challenges which the
Vice-Chancellor and his
team worked tirelessly o
tackle.

(i Semesters were
smooth running and
prompt after an initial
student riot.

(iif) Infrastructure
and development indi-
ces were high and many
projects started by the
Administration were
completed.

(v} The various
Committees, Deans and
HaDrs assigned to handle
student affairs operated
an open door pelicy.

(v) This & particularly
rue of the Dean of Stwu-
dent Affairs who is al-
ways accessible to stu-
dents.

policies and progra-
mimes of the current
Administration such
as medical outreaches,
sensitization work-
shops and hosting the
children en Children's
Day, should be com-
mended;

() The subtle en-
dorsement by Man-
agement of lateness to
work (assuming work
a19.00am-10.00am in-
stead of 8am and clos-
ingat 3.00pm-3.30 pm,
instead of 4.00pm})
should be discour-
aged. FUTO should
comply with the ofti-
cial working hours of
the Nigerian public
service.

S/No, dtem Observations/Findings Recommendations Comments
by the Visitation Panel by the Visitation Panel | by the Visior
8] GOvERNING COUNCIL {a) Cordial working The Panel recom- | Visitor accepts
refationship among the | mends that the Uni- | this recommen-
Principal Officers. | versity  Council | dation.
However, there was in- | should be discour-
formation that scme | aged from meddling
members of the Coun- | in the day-to-day af-
cil were interfering with | fairs of the Univer-
the business of Man- | sity.
agement.
8 Counci/ Warm relationship The cordial rela- | Visitor notes
MANAGEMENT between the 11th Gov- | tionship should be | this recommen-
erning Council and | sustained. dation.
Management.
33 CoOUNCIL/SENATE Close working rcla- The close work- | Fisitor notes
tionship with Senate. ing relationship to be | this recommen-
sustained. dation,
34 VicE-CHANCRILOR () The University {r) People-oriented | () Visitor notes

recommenda-
fion (i)

i) Visitor ac-
cepls recom-
mendation (i)
and  directs
Management o
enjforce.
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“Ivestigate the application of f wuds, particularly the special grams and toans meant for specific
projects, it order to determine the status o fsuch projects and their relevance for fiwther finding”

SNo,

Trem

Observations/ Findings
by the Visitaion Panel

Recommendat ions
by the Visitation Parel

Comments
by the Visitor

a1

FUNDING OF THE
UniviERsiry

FUTO is tinanced by
the Federal Government
through : Capital Grants,
Personnel Cost, Direct
Teaching and Labora-
tory Costs, and Over-
head Cost. Other
sources of funding in-
clude: Internally Gener-
ated Revenue (IGR),
TETFund Normal and
Special Interventions,
and NEEDS Assess-
ment Interventions.

The funding lev-
els should be encour-
aged to support the
University in devel-
opment of much
needed infrastruc-
fure.

Visitor notes
this recommen-
dation.

Lh
tJ

ApPPLICATION oF Funps
FOR PROJECTS
IMPLEMENTATION

Proiects Fusnen
THROUGH INTERNALLY
GENERATED REVENUE
(IGR)

(i) A toral of 172
projects were awarded.
While 156 projects (91
per cent) were con-
pleted, |6 were ongo-
ing, and in various
stages of completion.

(i) Management
sustained the culture of
completing inherited
pro jects, started by pre-
vious administrations.
The Panel visited the
TETFund funded *“Con-
struction of Research
and Technology Park”,
and observed that the
funds meant for the
preject would not com-
plete it.

() FUTO generates
revenue through stu-
dents’ charges such @&
acceptance and hostel
maintenance fees, as
well as for (D cards, (CT,
elc. A wotal of N3,558,
856,094.75 was gener-
ated as IGR within the
period of visitation.

{fy FUTO Man-
agement deserves
commendation fior
the creativity demon-
strated in establish-
ing business ven-
tures and R&D Units
in the University;

() FUTO Man-
agement should revo-
lutionize the model
far operating all the
IGR-generating and
R&D units for im-
proved competitive-
ness and productiv-
ity.

(i) The Univer-
sity Management and
Council should de-
velop a robust strat-
egy far the commer-
cialization of R&D
output generated by
the University.

Visitor notes
recommenda-
tions (i), (i)
and (iii).




B 13

S’No,

lrem

Observations/ Findings
v the Visitation Panel

Recommendations
by the Visitation Panel

Comnents
by the Visitor

"
)
&=

RESEARCIH AND
Deviz.opment (R& D)
PROIECTS

{(ify The Panel ob-
served that FUTO em-
barked on diversifica-
tion of the sources of its
IGR through establish-
ment of externally
funded projects.

(1) The University
Research Policy does
not adequately address
the mechanisms tor
commercialization of
R&D outputs gener-
ated by the University.

(i) Three patents
were developed as part
of R&D outputs. How-
ever, commercialization
of these patents into
goods and/or services
has been a challenging
task.

DuE PrOCESS

(@) Mechanisms/
Units were established
for ensuring due pro-
cess i the execution of
projecs.

(6)  Operational
guidelines and proce-
dures for these units are
clearly described in the
Handbook of Adminis-
trative Procedures (2016
Editionof FUTO. How-
ever, interactions with
the Directors of these
Units as well as physi-
cal inspection of com-
pleted and ongoing
projects revealed that :

() FUTO does not

follow standard
project management
procedures in project
development, execu-

(/) Management
should intensif'y et
fors 10 develop and
strengthen the capac-
ity of those engaged
in management of
projects. The staff
should also be en-
couraged to engage
in continuous profes-
sional development.

() Management
should endeavour 1o
develop a fit-{ or-pur-
pose Maintenance
Policy 1o help reduce
mainienance costs
and improve system
reliability: and

(iify The Council
and University Man-
agement should be
encouraged to en-

Visitor accepts
recommenda-
tions (i} (ii)
and (i)


































