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1.0. INTRODUCTION

The President, Muhammadu Buhari, GCFR, Commander-in-Chief of
the Armed Forces of the Federal Republic of Nigeria, in exercise of the powers
conferred on him as Visitor to Alex Ekwueme University, Ndufu-Alike, Ebonyi
State, approved the constitution of a Visitation Panel to the University, covering
the period 2016 to 2020. Consequently, the Permanent Secretary, Arc. Sunday
Echono, representing the Honourable Minister of Education, Mal. Adamu
Adamu inaugurated the Panel on 13th April, 2021 at the National Universities
Commission, Maitama, Abuja.

1.1. CoMPOSITION OF PANEL

Members of the Panel were :

() Amb.UsmanSarki .. .. .. .. .. .. Chairman
(if)y Dr. Modupeola B. Adeniran e eewe o Member
(iif) Dr. WilfredA.Iguodala .. .. .. .. ..  Member
(iv) Alh. Usman Ibrahim Shehu (rca) e e o Member
(v) Prof. VictorDugga .. .. .. .. .. .. Member
(vi) Prof. OlubunmiA.Omotesho .. .. .. ..  Member
(vii) Dr.Victoria TerkumburPillah .. .. .. ..  Secretary

1.2. TERMS OF REFERENCE
The Panel’s Terms of Reference were to :

(9 inquire into the level of implementation of the White Paper on the last
Visitation Report ;

(if) examine the leadership quality of the University in terms of the roles
of the Governing Council, the Vice Chancellor, other Principal Officers as
well as organs of the Institution ;

(iii) look into the financial management of the Institution including
statutory allocations and internally generated revenue over the recommended
period, and determine whether it was in compliance with appropriate
regulations ;

(iv) investigate the application of funds, particularly the special grants
and loans meant for specific projects, in order to determine the status of
such projects and their relevance for further funding ;

(v) examine adequacy of the staff and staff development programs of the
university ;

(vi) determine the relationship between the university and the various
statutory bodies it interacts with according to its law, for the purposes of
supervision, planning, finance, discipline, guidance and any other relationship
(i.e., Governing Council, National Universities Commission, Federal Ministry
of Education) ;



(vii) examine the law establishing the university, including the relationship
between the various internal organs, units and offices, and indicate the
ways the law has been observed by the competent authorities, and also
suggest any modifications to the law ;

(viii) trace the historical evolution of the university and take stock of its
net achievements and problems as well as its style and direction ;

(ix) examine the general security in the university and how the university
has dealt with it, and recommend appropriate measures ; and

(x) examine the processes and structures of discipline of students in the
university in line with due process of the rule of law.

1.3. Details of the Findings/Observations and Recommendations of the
Visitation Panel, as well as the comments indicating recommendations accepted,
noted or rejected by the Visitor are contained in a tabular format in sections 2
- 11 of this gazette. The highlights of the Visitor's directives include :

(?) The University should plan for, and build learning facilities for the
Centre for Educational Services ;

(if) The outsourcing of Internet services to be discontinued and the
University should develop its own ICT human resources and facilities ;

(#if) The directorate of Physical Planning, Works and Services should
be unbundled into two distinct Directorates of Physical Planning and Works
respectively, in line with the University Act ;

(#v) The University should plan and implement a comprehensive water
project to serve the University community ;

(v) The Management should maintain zero growth in employment in the
Bursary in view of its overblown staff strength ;

(vi) The Council should take another look at the Directorate system in
the entire University to avoid duplications and creation of bogus cost incurring
centres ;

(vii) Council to prune the present unwieldy structure of the Bursary
Department ;

(viif) Council should ensure the Bursary automates its processes ;

(ix) The University should develop a fixed assets policy and maintain a
proper Fixed Assets Register ;

(x) The University should desist from operating unapproved budget,
especially internal budget ;

(xi) Council should evolve a standard budgetary allocations system ;
(xii) Council to establish a Budget monitoring Committee ;

(x#ii) The University Management should continue to explore
opportunities to diversify its sources of Internally Generated Revenue ;
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(xiv) Council should ensure that Messrs Zerock Construction Nig. Limited
and Heavy Wind Integrated Services Limited are blacklisted ;

(xv) EFCC should investigate Messrs Zerock Construction Nig. Limited
and Heavy Wind Integrated Services Limited ;

(xvi) The University should have zero employment in senior
administrative staff cadre between CONTISS 6-11 ;

(xvii) The University should make effort to recover the resources expended
on absconded members of staff and put in place more stringent conditions of
bonding to eradicate abuse in the future ;

(xviii)y The Management should ensure that the Academic Brief and the
Master Plan are thoroughly reviewed, approved and fully operationalised ;

(xix) The Management should ensure that the Strategic Plan is reworked
to provide clearer time frames for the attainment of specified goals ; and

(xx) Council to ensure Management implements Visitor’s directives
contained in the General matters in the report of the visitation panel.
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TERM OFREFERENCEONE
“To inquire into the level of implementation of the white paper on the last visitation.”
S/No. ltem Observations/Findings | Recommendations Comments
by the Visitation Panel | by the Visitation Panel | by the Visitor
2.1. REPORT ON LAsT Two reports and

VISITATION EXERCISE

White Papers are
outstanding.

Implement the
recommendations of
the two Visitation
Reports when the
White Papers are
released.

Visitor notes
this recomm-
endation.
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TERM OFREFERENCETWO

“To look into the leadership quality of the University in terms of the roles of
the Governing Council, the Vice Chancellor and other Principal Officers.”

S/No.

ltem

Observations/Findings
by the Visitation Panel

Recommendations
by the Visitation Panel

Comments
by the Visitor

3.1

THE GOVERNING
CounciL

* | without

(a) The Chancellor
had a good rapport with
the University commu-
nity, thereby attracting
support to the
institution.

(6) Quality of
leadership was rated
average.

(c) Meetings of
Coungcil of the Second
Goveming Council were
not very regular.

(d) - The third
Goveming Council was
inaugurated in 2020.

(e) Council conclu-
ded and approved a
reviewed Promotion
Guidelines which took
‘effect in 2020 but
gestation
period.

(/) Appeals on
promotion and place-
ments made to Council
but were not decisively
handled.

(/) The Chancellor
should maintain
exemplary leadership.

(if) Priority should
be given to welfare of
staff and students.

(iii) Gestation
period should be
allowed before new
Guidelines come into
force.

(v) All appellate
matters regarding
promotion and
discipline should be
handled with dispatch
by Council.

) Statutory
meetings should be
held regularly and
pending issues
promptly attended to.

Visitor notes
these recomm-
endations.

32

THE VICESCHANCELLOR |

Vice Chancellor and
Senate

(a) The second Vice
Chancellor, was rated
good overall in all
seventeen criteria by the
staff, average in seven
out of ten criteria and
good in three by the
| students.

(b) The University
witnessed exponential
growth in the establish-

The current Vice
Chancellor should
sustairi the tempe of
growth achieved in
the tenure of his
predecessor.

Visitor notes this
recommenda-
tion.
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S/No. ltem Observations/Findings | Recommendations Comments

' by the Visitation Panel | by the Visitation Panel | by the Visitor
ment of faculties and
academic programmes,
including the Post-
graduate School.

Deputy Vice-Chancellors

(¢) The position of
DVC (Administration)
has been vacant since
November2020.
Senate

(d) Twenty additi-
onal academic program-
mes were established
and thirty-two Regular
Meetings held.

33. REGISTRAR (a) The Registrar () Registry| Visitor notes
was rated good and | should be reorga- | these recomm-
average by both staff | nized and stream- | endations.
and students | lined.
respectively in some , .
itenp;s of assessment. () Registry

staff should be ex-
However, he was
. . | posed to relevant
generally rated high in L. R
keeping of confidential training to improve
ping :
records. c:apaclty and effi-
ciency.
() Number of units
in the Registry cumber-
some.

34. Bursar Rated good by staff Professionalism | Visitor notes this
in all but one criterion. | should be empha- | recommenda-
Students rated the | sized. tion.

Bursar average in all
eight criteria.

35. LIBRARIAN (a) Thetenure of the Highest rating in | Visitor notes
University Librarian, Dr. | record  keeping. | this recommen-
Okanlawon Adediji, | Library should be | dation.
ended in 2020. modemized.

(b) Rated good by
staff and average by
students.
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moved from Student
Affairs to Advance-
ment Unit.

(i) Directorate of
Physical Planning,
Works and Services
should be unbundled
into two distinct Di-
rectorates of Physical
Planning and Works
respectively, in line
with the University
Act.

(#if) Acomprehen-
sive water project
should be planned

and implemented.
(iv) The Security
Unit should be

strengthened.

S/No. hem Observations/Findings | Recommendations Comments
by the Visitation Panel | by the Visitation Panel | by the Visitor
36. OmHER ORGANS AND (9) Learning faci- | (i) Visitor notes
OFFICERS OF THE lities should be pro- | recommenda-
UnNIvirsiTy vided in the Centre | tions (i), (i), (iv)
for Educational Ser- | and (v).
vices. (ii) Visitor ac-
(if) Directorate of | cepys recommen-
Academic Planning | dation (iij).
Unit should be reor-
ganized.
(iii) ICT re-
sources and facilities
should be developed.
(iv) The Centre for
Entrepreneurship
and Employability
should upgrade its
facilities and offer
more practical train-
ing programmes.
(v) Contiguous
Centres and Director-
ates should be con-
solidated.
37 Acapemic OFFCERS (9 The Alumni Of- | (i) Visitor notes
AND ORGANS fice should be re- | recommenda-

tions (i), (iii),
(iv) (v), (vi),
(vii), (viii), (ix),
(x) and (xi).

(i) Visitor ac-
cepts recom-
mendation (ii).
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S/No.

Ttem

Observations/Findings
by the Visitation Panel

Recommendations
by the Visitation Panel

Conmments
by the Visitor

(v) The Health
Services Unit should
design and implement
a Master Plan.

(vi) The Legal Unit
should be equipped
with more experienced
lawyers.

(vii)  Housing
should be made avail-
able for Principal Of-

ficers and other key
staff on campus.

(viii) Hostel ac-
commodation should
be provided for stu-
dents on campus.

(ix) Provision of
Recreation Centre and
catering services.

(x) Engender reli-
gious harmony and
freedom of worship.

(xi) Industrial har-
mony should be main-
tained.
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TERM OFREFERENCE THREE

“To look into the financial management of each Institution including Statutory allocations and
internally generated revenue over the recommended period, and determine whether it was in
compliance with appropriate regulations.”

S/No. ltem Observations/Findings |  Recommendations Comments
by the Visitation Panel | by the Visitation Panel by the Visitor
41. STRUCTURE AND (a) Over blown staff (1) There should | Visitor accepts
LEADERSHIP strength of Bursary. be Zero growth inem- | these recomm-
(b) Five Directorates ployn?ent in the Bur- | endations
were created in the | Sary in view of its
Bursary. overblown  staff
strength,
(¢) The Bursar had . .
served forten (10) years. (i7) Inthe creation
of Directorates, dupli-
cations should be
avoided.
(iif) The Bursary
organogram should
be reviewed in view
of current financial re-
alities.
42. UNIVERSITY BANK (@) The Panel noted Compliance with | Visitor accepts
ACCOUNT that the University only { Government direc- | this recomm-
maintains the Treasury | tives should be main- | endation.
Single Account (TSA) | tained.
in compliance with
Government directives.
(b) Discrepancies in
the 2011-2015 report,
were appropriately
reconciled.
43. FIXED ASSETS REGISTER Non-maintenance of | Fixed Assets Policy | Visitor accepts
proper Fixed Assets | should be developed | this recomm-
Register. and proper Fixed | endation.
Assets Register
maintained.
44. INTERNAL AUDIT (a) Generally disor- () The Audit Unit | (i) Visitor notes
ganized. should be reorga- | recommenda-
(b) Trregular annual nized and its func- | tions (i), (iii)
review, audit exercises | tONS streamli.ned in | and (iv).
and dearth of reports. | accordance with best (i) Visitor ac-
(¢) Inadequate of- prac.tlces‘. cepts recom-
fice space and utility (i) Timely quar- | mendation (ij).
vehicles for its opera- | terly audit.
tions.
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S/No.

Item

Observations/Findings
by the Visitation Panel

Recommendations
by the Visitation Panel

Comments
by the Visitor

(iii) Provision of
adequate office space
and mobility.

(iv) Sustain con-
tinuous training of
audit staff.

45.

EXTERNAL AUDIT

(a) Inadequate scope
of reporting of some
audited accounts.

(b) Discrepancies in
Personnel, Capital and
Overhead accounts.

() There should
always be reconcilia-
tion of differences.

(i) The Bursary
should ensure that
Management Ac-
counts are profess-
ionally prepared and
presented as and
when due.

(ifi) The Governing
Council should pay
closer attention to its
oversight functions
regarding University
finances.

Visitor accepts
these recomm-
endations.

46.

BUDGET AND
BuUDGETARY CONTROL

(a) Non -participa-
tory budgeting.

(b) The allocations
for2017and 2018 had no
proper summary that
would have given a
global picture of funds
distribution.

(¢) Ineffective use of
vote books.

() Abudget policy
and standard budge-
ting process should be
operationalized.

(ii) Unapproved
budgeting should
cease.

(iii) Budgetary
allocations from the
office of the Bursar
should be dispensed
with.

(iv) There is the
need for Budget
Monitoring Committee
to ensure compliance
and  appropriate
utilisation of budge-
tary allocations.

(i) Visitor ac-
cepts recom-
mendations (i)
and (ii).

(ii) Visitor notes
recommenda-
tions (iii) and

(iv).




B 16

ated Revenue without
jeopardizing aca-
demic standards.

(ii) Proper classi-
fication of Internally
Generated Revenue.

(iif) Prudent ex-
penditure and utiliza-
tion of Internally Gen-
erated Revenue on
capital projects and
maintenance of facili-
ties.

S/No. lrem Observations/Findings | Recommendations Comments
by the Visitation Panel | by the Visitation Panel | by the Visitor
47. INTERNALLY (7)) Sustain tempo | Visitor notes
GENERATED REVENUE of creative initiatives | these recomm-
in Internally Gener- | endations.
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“Investigate the application of funds, particularly the special grants and loans mean for specific
projects in order to determine the status of such projects and their nelevance  for funther fimding™
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S/No.

item

7T ew————
by the Visitation Pams]

by the Visitation Pamel

Recommendations

Comments
by the Visitor

5.L

ArPLICATION GF Funps

(@) Funds for per-
somnel, overhead and
capital grants were me-
ceived.

(b) The Tertiary
Education Trust Fond
(TETFund) grants
were used for Monmal
Intervention and Spe-
cial Intervention
Projects.

(c) Evidence of
transformational infias-
tructural developments
in the period under re-
view,

(d) Projects were
embarked upon by
MDAs, AE- FUNAI
Parents forum and in-
dividuals.

(e) A number of H
projects were executed
from its Intermally Gen-
erated Revenue (IGR)
totaling NS74.270,124.

r
*ﬁ:ﬂl}yﬁmmmeﬂﬂ&w-

() Awnditors
showld comply with
professiomal reguire-

disclosure.

ification of assets amd
evaluation of projects
{(ifi) Diversify In-
termally Generated
Revenue.

(@) Sustain mas-
sive infrastructaral
i
(v) Mamegement
should endeavour to
appropriate at least 50
comt of its Inter-

enue om - capital
projects at this stage
of its development.

(@) WVisirar ac-
CEPILSs  recom-
mentand obligationof |\ and ().

(i) Visitor mates
(i) Proper class- e commenda-
tioms (i) amd

().

52

ComrLETED / ONGOING

(a) TETFund
projects included con-
struction works, sup-
plies and procurements,
There were also some
building renovation amd
upgrade, ICT/website
services, entreprencur-
ship, merged zonal, aca-
demic research amd
other development pur-
poses.

(b) There were 45 in-
dividual projects in to-
tal, inclunding 3 NEFDS
Assessment projects.

(@ Tihe Umiwersity
should be given its
TETFund gremts in
lnmp sums to decide
and memege their pri-

(@) The University

foster a hanmomions
relationship — with
TETFund in crder to
benefit firom addi-

for the training of aca-
diemic and mom-teach-
ing stafff.

jects mecom-

mOLES MeCom-
mendations (i)
amd ().

(@ Wisitor me-
mendation (G).

(@)  Wisitor
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Construction of 4.5km
asphalt internal campus
roads.

(b) The Rural Elec-
trification Agency (REA)
: construction of a 2.88
MGW Hybrid Solar
Plant.

S/No. Ttem Observations/Findings | Recommendations Commenits
by the Visitation Panel | by the Visitation Panel | by the Visitor

(iii) Most of the

TETFund structures

on the campus did not

appear to have been

constructed with in-

crease in view. Man-

agement thus needs

to, where possible,

review the status of

some buildings, lec-

ture halls and offices

with the aim of possible

expansion to accom-

modate expected

growth.

53. ComPLETED CAPITAL IGRFUNDED () Friendly rela- | (i) Visitor notes
Promects:2016—2020 | CAPITALPROJECTS | tionship should be | recommenda-
(@) There were maintained with the | tion (i).

. . Parents Forum and| .. .
several capital projects N (i) Visitor ac-
executed from Internally w?llito-do mdl\flduals cepts recom-
G within and outside the L

enerated Revenue locality mendation (ii).

during the period 2016- o

2020 with total cost of| (i) The costofthe

N574,270,124. structures should be

., .| obtained from the do-

pr(fjbv.’?c?s“ ﬁ;fa:ls ﬁiﬁ 'nor: or be evaht{atﬁd
. to form part of the

completed, along with 4 LT .

supply items totaling University’s asset§ n

N2,780,214,665, as the accounting

. T jearlier. records.

COMPLETED

PROJECTSBY

GOVERNMENT

MINISTRIES/

AGENCIES

(a) Ecological Fund :
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S/No.

Item

Observations/Findings
by the Visitation Panel

Recommendations
by the Visitation Panel

by the Visitor

(¢) Federal Ministry
of Housing : Construc-
tion of two stands in the
Convocation arena.

(d) Federal Ministry
of Works :"600 meters
internal campus road
under construction.

COMPLETED
PROJECTSBY
INDIVIDUALS

(a) Three separate
projects were constru-
cted and donated to the
University by three
individuals.
COMPLETED
PROJECTSBY
PARENTS FORUM

(a) AE-FUNAI
Parents Forum executed
18 projects within this
period totaling about
N201,818,233.

54.

ONGOING PROJECTS

(@) 9 construction
works from the
TETFund grants
awarded in 2020 were
ongoing.

(b) Two supplies
and 2 maintenance
works from the same
award were outstand-
ing.

(c) There were no
ongoing capital
projects.

(d) There was 1 con-
struction, 3 supplies and
2 maintenances, which
were ongoing.
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S/No:

Item

Observations/Findings
\ by the Visitation Panel

Recommendations
[ by the Visitation Parel

Comments
by the Visitor

15.5.

. 2016-2020

I
i
|
1

. ABANDONED PROJECTS : |

the University at the to-
tali sum of 730 milTiom
in 2012 remained aban-
doned since 201 5.

(6) Construction of
the Administrative
Building and the Library
was also abandoned.

(@) Two TETFund|
 Presidential Special In-

‘tervention projects |
| awarded at inception of |

(i) Based on the
prolonged abandon-
ment of the two criti-
cal projects, it is rec-
ommended that the
two contractors be
disengaged forthwith,
and the University be
tasked to, if need be,
redesign the project
and re-award the
projects to competent
contractors.

I (i) Adequate
 funds should be
| made available to the

| plete the projects.

| (i) The erring
contractors should

- be blackisted and re-
ported to anti-corrup-
tion Agencies for fur-
ther investigation.

| s .
' University to com-

Visitor notes
recommenda-
tions (i), (ii)
and (iii), and
directs Council
to blacklist
Messrs Zerock
Construction
Nig. Limited
and  Heavy}
, Wind Integrated
| Services Lim- |
| ited and inform
BPP,  while
EFCC to inves-
tigate the above
two companies.
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“To examine the adequacy of the staff and staff development programmes of the University.”

S/No. Item Observations/Findings | Recommendations Comments
by the Visitation Panel | by the Visitation Panel | by the Visitor
6.1 STUDENT ENROLMENTS (@) Student popula- () The University | Visitor notes

tion grew from2,239in | should maintain Zero | these recomm-
2016109,814in2020. growth pending ad- | endations.

(b) Science-based equat; facilities for
enrolments constituted | teaching and learn-
49 per cent of total en- | &
rolments. (i) Deliberate ef-

(c) Students were forts shguld be made
drawn from 29 states | t0 admit more stu-
with the South Eastern | dents from outside
states accounting for the South-East geo-
94.6 per cent. political zone as well

) as internationally.

(d) Ratio of male to
female students was 51
:49.

(e) Foreign students
accounted for 0.2 per
cent of total enrolment.

62 ACADEMIC STAFF (@) The Faculties of (i) Recruit compe- | Visitor notes

Basic Medical Science
and Engineering were
under-staffed in rela-
tion to student enrol-
ment.

(b) Grossly inad-
equate physical facili-
ties.

(¢c) None of the
eleven Faculties met
the prescribed NUC
staff mix ratio by rank
in any of the catego-
ries.

(d) The percentage
of academic staff with
Ph.Ds ranged from 21
to 53 per cent in the
Faculties of Engineer-
ing and Technology
and Management Sci-
ences respectively.

tent additional aca-
demic staffin all areas
of critical need.

(ii) Develop more
physical facilities.

(iii) Continue
staff development
scheme.

(iv) Continue to
attract international
staff and research
collaborators.

(v) Improve op-
portunities for female
academics, especially
in the Sciences, Engi-
neering and Technol-

ogy.

these recomm-
endations.
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S/No.

Item

Observations/Findings
by the Visitation Panel

Recommendations

by the Visitation Panel

Comments
by the Visitor

(e) The members of|
academic staff were
drawn from 32 states of
the Federation with the
South-East accounting
for87.2 per cent. Foreign
academic staff ac-
counted for only 0.5 per
cent.

() The Panel noted
that the University had
taken steps towards in-
ternationalization in aca-
demic staffing,

(g) Female academic
staff accounted for less
than 30 per cent of the to-
tal academic staff,

63.

NON-ACADEMIC STAFF

(a) Excess non-
academic staffing.

(#) The University

should have zero

(b) Inadequate empl-oy./ment'in senior
number of senior ad- | 3dministrative staff
ministrative staff be- | cadre betwee.n
tween CONTISS 12 | CONTISS 6-11 until
and 15. warranted by growth

in academic program-

(c) Deficit of appro-

mes, and student

priate secretarial staff, population so
dictates.
1)) The

University should
employ more security
guards whose
appointments can
still be accommo-
dated.

(#ii) Appropriate
secretarial support
should be provided in
all units not presently
served. This may
require the training of
existing staff to fill
secretarial roles.

(i) Visitor ac-
cepts recom-
mendation (i).
(i)  Visitor
notes recom-
mendations (ii)
and (iii).
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S/No. ltem Observations/Findings | Recommendations Comments
by the Visitation Panel | by the Visitation Panel by the Visitor
64. STAFF DEVELOPMENT (a) Staff Develop- (i) The University | Visitor accepts

ment policies and fund-
ing existed as part of
the programmes of the
University.

(b) TETFund was
solely relied upon as
source for funding the
staff development
programmes.

(¢) The Funds were
managed according to
the guidelines of
TETFund and domi-
ciled in the Bursary.

(d) Graduate Assis-
tants and Assistant
Lecturers were sent for
higher degrees in uni-
versities, both at home
and abroad.

(e) Some of the
sponsored staff re-
fused to return upon
graduation.

should sustain the
Franco AE-FUNAI

partnership for staff

training and explore
same with other de-
veloped countries.

(iiy The Univer-
sity should put in
place more stringent
conditions of bond-
ing to eradicate
abuse in the future
and make effort to re-
COVEr resources ex-
pended on ab-
sconded staff.

these recomm-
endations.
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with according to its law

TERM OF REFERENCE SIX

“To determine the relationship between the University and the various Statutory bodies it interacts

Jor the purposes of supervision, planning, finance, discipline, guidance

and any other relationship [i.e. Governing Council, NUC and the F ederal Ministry of Education).”
S/No. Item Observations/Findings | Recommendations Comments - |-
by the Visitation Panel | by the Visitation Panel by the Visitor
7.1 GoverNING CounciL’s | FEDERAL MINISTRY OF () TheNUCshould | Visitor notes
RELATIONSHIP WiTH Epucation (FME) explore incorporating | these recom-
StatuTory BobiEs the standards of mendations.

(@) Good working
relationship with the
Federal Ministry of
Education.

(b) The Ministry was
represented on the
second and third
Governing Councils.

NATIONAL UNIVERSITIES
Commission (NUC)

(@) Smooth working
relationship.

(b) Academic Pro-
gramme verification and
Accreditation visits
conducted.

JOINT ADMISSIONS AND
MATRICULATION BOARD
(JAMB)

(a) Students admitted
through JAMB.

(b) The University
participated in all the
policy and admission
meetings of the Board.

TERTIARY EDUCATION
Trust Funo (TETFUND)

(a) The University
continued its cordial
relationship with
TETFund

INSTITUTE OF CHARTERED
ACCOUNTANTS OF NIGERIA
(ICAN)

(a) Successful colla-
boration with ICAN
towards enhancing the
Accounting programme.

professional bodies
into the Benchmark
Academic Standards
to save Universities
from multilateral
relations with several
bodies.

(i) The University
should engage with
stakeholders with a
view to resolving the
matter of the land on
which the University is
situated.

(#ii) The University
should sustain its
relationship  with
members of the
National Assembly
representing  the
University’s location
for mutual benefits.

(#v) The University
should sustain the
cordial relationship
with security agencies,
while putting in place
robust security
architecture for the
institution.
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S/No.

Item

Observations/Findings

Recommendations

by the Visitation Panel | by the Visitation Panel

Comments
by the Visitor

NATIONAL YOUTH SERVICE
Corps (NYSC)

(a) The University
has maintained a cordial
working relationship
with the NYSC and
graduates of the
Institution were
regularly mobilized for
the one-year service
scheme.

CouncIL oF REGULATION
OF ENGINEERING IN
NiGeria (COREN)

(a) Conducted super-
visory visits to the
University in respect of
four academic progra-
mmes.

Universiry Host
COMMUNITIES

(a) The problem of
continuous residence on
campus of the remnant
host community persis-
ted despite the
seemingly peaceful
relationship with the
University.

TRADITIONAL INSTITUTION
OF AMAGU, Ikwo

(a) The relationship
with the traditional ruler,
His Royal Highness, Eze
of Amagu Ikwo, has
continued to wax
stronger.

Ikwo LocAL GOVERNMENT
AREA

(a) Cordial relation-
ship maintained.
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S/No.

Item

Observations/Findings
by the Visitation Panel

Recommendations
by the Visitation Panel

Comments
by the Visitor

EBONY! STATE GOVERN-
MENT

(a) Good working
relationship maintained.

Relations with Na-
tional Assembly Mem-
bers.

(@) Good working
relationship maintained.
SECURITY AGENCIES

(a) The Police con-
tinued to avail the Uni-
versity of its support.

(6) The community
vigilante continued to
provide support for the
Security Unit in and
around the campus.

(c) Other Security
agencies have always
responded positively to
requests for assistance
from the University.




TERMOFREFERENCE SEVEN

“To examine the “Law” establishing the University including the relationship between the
various internal organs, units and offices, and indicate the ways the law has been observed
by the competent authorities, and also suggest any modifications to the law.”
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S/No.

Item

Observations/Findings
by the Visitation Panel

Recommendations
by the Visitation Panel

Comments
by the Visitor

80.

GOVERNANCE

(a) A Draft Amend-
ment Act which would
replace the Establish-
ment Act of 2015
primarily reflects the
change in name of the
Institution.

(b) The Amendment
was said to have passed
the second reading in the
National Assembly.

(c) The preparation
of the new Law should
have taken into
consideration the lapses
observed in the former
Law and correct them.

() The University
should seize the
opportunity of the
review, occasioned by
the change of name, to
remedy the lapses
identified in the
Establishment Act.

(if) Management
should proactively
engage with the
National Assembly
through Legislators
representing  the
University’s location
in the National
Assembly to effect
desired changes in the
law,

(iii) Al the
recommendations in
the previous report
should be taken into
consideration in the
process of the review.

Visitor notes
these recomm-
endations.

8.1

OTHER LEGAL
INSTRUMENTS
APPLICABLE TO ALEX
EKWUEME UNIVERSITY,
Npuru-ALIKKE, Ikwo

(a) There are other
legal provisions by the
Federal Government or
legislations by the Na-
tional Assembly at vari-
ous times for all Federal
Government-owned
universities, which also
pertain to the Alex
Ekwueme University,
Ndufu-Alike, Ikwo.

(b) These include
The Universities
(Miscellaneous Provi-
sions) (Amendment)

(9 The University
has operated within
the ambits of these
extant laws, particu-
larly in the process of
the appointment of
the Vice Chancellor
late in 2020.

(#) The University
should continue to
adhere to the provi-
sions of extant laws.

Visitor notes
these recomm-
endations.
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S/No.

Item

Observations/Findings | Recommendations
by the Visitation Panel | by the Visitation Panel

Comments
by the Visitor

Act 2003, generally
known as the
Autonomy Act, which
was amended as Act
No.l of 2007 and
gazetted by the Federal
Government of Nigeria
Official Gazette No. 10,
Volume 94 of 12th
January, 2007.
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“To trace the historical evolution of the University and take stock of its net achievements

and problems as well as its style and direction.”

S/No. Item Observations/Findings | Recommendations Comments
by the Visitation Panel | by the Visitation Panel | by the Visitor
9.0. ACHIEVEMENTS (a) There were still (?) Academic Brief | (i) Visitor ac-
no adequate and ap- | and the Master Plan | cepts recom-
proved planned docu- | should be thoroughly mendation (i).

ments for growing the
University.

(b) Tremendous
growth witnessed from
2016, especially in
infrastructural and aca-
demic programmes
however, facilities are
still inadequate and
overstretched.

(¢) Conspicuous
shortage of hostel ac-
commodation for stu-
dents, lecture theatres/
halls, laboratories, li-
brary facilities, and of-
fices.

reviewed, approved
and fully operationa-
lised.

(i) Strategic Plan
should be reworked
to provide clear time
frames for the attain-
ment of specified
goals.

(iif) Strict adher-
ence to procedures,
guidelines and extant
laws of the University
in all matters of ap-
pointments.

(iv) Entrench aca-
demic freedom begin-
ning with the election
of Deans and Heads
of Departments as
contained in previous
staff union agreement
with Government.

{v) Discontinue
the practice of requir-
ing academic staff to
write formal letters of
application for pro-
motion.

(vi) Ensure that
provision of infra-
structure is matched
by good governance.

(ii) Visitor notes
recommenda-
tions (ii), (iii),
(iv), (v) and
(vi).
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TERM OFREFERENCENINE

“To examine the general security in the University and how the University has dealt with it,

and recommend appropriate measures.”

nal clashes which en-
dangered staff and stu-
dents and disrupted
academic activities.

(b) The University
commenced the con-
struction of a perimeter
fence around the cam-
pus funded by the Par-
ents’ Forum. The
project reached 90 per
cent completion but has
stopped because the
fence had to be halted
at several points to grant
access to the host com-
munity still resident on
the land.

(¢) No Security Com-
mittee in the University
hence, reliance on the
police for support in
emergencies.

(d) Inadequate num-
ber of security staff and
equipment.

(e) No comprehen-
sive plan for the secu-
rity Unit.

(/) Concerted efforts

to combat cultism and
other vices.

tent and capable staff
for the Security Unit
with regularly trained
and equipped person-
nel.

(#) Install closed
circuit surveillance tele-
vision(CCTV) cameras
at strategic points for
security monitoring,

(iif) Cultivate and
sustain cordial work-
ing relationship with
security agencies.

(i) Constitute Se-
curity Committee to
advise and implement
decisions of Manage-
ment on security.

(v) Erect speed
control bumps at stra-
tegic locations for
safety and install cross
bars at main entrances
to provide security
barricades.

(vi) Maintain col-
laboration with Vigi-
lante groups on intel-
ligence gathering and
patrols.

(vii) Liaise with the
Ebonyi State Govern-
ment to relocate the
remaining landowners
resident on campus,
and complete the pe-
rimeter fencing.

(viii) The Security
Unit should develop a
comprehensive secu-
rity plan to cater to the
growing challenges of
an expanding campus.

S/No. Item Observations/Findings | Recommendations Comments
by the Visitation Panel | by the Visitation Panel by the Visitor
10.0. SECURITY (@) Frequent commu- () Employ compe- | Visitor notes

these recomm-
endations.
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“To examine the processes and structures of discipline of students in the University in line
with due process of the rule of law.”

S/No. Item Observations/Findings | Recommendations Comments
by the Visitation Panel | by the Visitation Panel | by the Visitor
110. LAw AND (a) General Stu- () The Students’ | Visitor notes
REGULATION FOR dents’  handbook | Handbook should be | these recomm-
OFFENCES widely circulated to all | reviewed and properly | endations.
students upon first | dated to show its
registration in the Uni- | currency and validity
versity. period.
(b) Being undated, (if) The Handbook
the currency or other- | referred to some
wise of the handbook | infractions as
could not be deter- | ‘malpractice’ which
mined. requires criminal
(c) AStudents’ Dis- | Procedures beyond
ciplinary Committee the jurisdiction of the
was constituted to | University. It is
handle discipline in the recommended that the
University. word ‘misconduct’
) should be adopted in
(d) The Union has | 4 nlace, to allow for
!'epresented stude:nts’ the University’s
mtergsts on v§rlous internal processes to
committees and issues. | pe exhausted.
(i) The Univer-
sity should support
and strengthen the
SUG through the pro-
vision of a befitting
Secretariat.
1.1, STAFF PROMOTION AND | DR. ANTHONY CHINANSO To be promoted to | Visitor accepts

UPGRADING APPEALS

EKENNIA OF  THE
DEPARTMENT OF CHEMISTRY

Allegation/Complaint

(a) The lecturer was
denied accelerated
promotion from Lecturer
IT to Senior Lecturer.

(b) Panel found that
he fulfilled all the
requirements as listed on
promotion guidelines
and qualified for such
promotion.

the rank of Senior
Lecturer with effect
from the date of
application.

this recomm-
endation.
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(a) Assessed for
promotion to Lecturer |
in 2018/19 but no
information from UAC
on the outcome of the
exercise.

(b) The Registrar
responded that the
Officer was scored 58 per
cent by the UAC and also
did not apply for
promotion in 2019/2020.

2019/2020.

MRs. CHisoM ESTHER
OGBONNAYA OF THE
DEPARTMENT OF
PsycHoLoGY

Allegation/Complaint

(a) Assessed for
promotion to Lecturer I1
in 2018/2019 but no
information from UAC
on the outcome of the
exercise.

(b) Registrar respon-
ded that officer was
scored 53 per cent by
UAC in 2018/2019 but
did not apply for
promotion in 2019/2020.

To present herself
for promotion to
Lecturer 1 and if
successful to be
backdated to 2018/
2019,

MR. Orji BERNARD EZE OF
THE DEPARTMENT OF
THEATRE ARTS

Allegation/Complaint

(a) No communica-
tion from UAC on his
promotion to Lecturer I
in2018/2019.

(b) Registrar respon-
ded that the UAC
scored him 54 per cent
2018/2019 but did not re-
apply for promotion in
2019/2020.

To re-present him-
self for a new
assessment, and if
successful, the
promotion be back-
dated t0 2019/2020.,

S/No. ltem Observations/Findings | Recommendations Comments
by the Visitation Panel | by the Visitation Panel by the Visitor
DR. IzUCHUKWU NDUKAIHE To re-present him- | Visitor accepts
OF THE DEPARTMENT OF | self to a new assess- | all the recomm.-
PsychoLoGy ment and if successful, | endations.
Allegation/Complaint | to be backdated to
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S/No.

ltem

Observations/Findings
by the Visitation Panel

Recommendations
by the Visitation Panel

Comments
by the Visitor

| there was no response.

| ded that Faculty did not

| UAC for assessment.

MRs. CHIDIMMA UGOMMA
E. INyiMA OF THE DEPART-
MENT OF ENGLISH AND LiT-
ERARY STUDIES

(a) Assessed for,
promotiontoLecturerlin,
2018/19 and wrote forre-
assessment because:

(b) Registrar respon-

present her papers to the

To present herself
for promotion to
Lecturer 1 and if
successful to be

2019.

|
i

| MR. AUGUSTINE ‘CHIKA-
] oDpR1 OF THE DEPARTMENT

OF ENGLISH AND LITERARY |
STUDIES

Allegation/Complaint

(a) Assessed for
promotion to Lecturer in
2018/2019 but got no
feedback from UAC.

(b) Registrar respon-
ded that the staff was

scored 36 per cent by the
UAC.

Toro-present him- '
self for promotion to |
Lecturer 1 for 2019/
2020.

ENGR. (DRr.) NGozi CLARA
ELI-CHUKWU OF THE
DEPARTMENT OF ELECTRICAL
/ELECTRONIC ENGINEERING

Allegation/Complaint

(a) Alleged to have
been irregularly up-
graded to Senior Lecturer
two months after regular
promotion to Lecturer I.

(b) Panel found that
eleven members of staff
of Faculty of Engineering
and Technology
benefitted from the
upgrading approved by
Goveming Council in line

with COREN regulations.

Upgrading was in
order and should be
upheld.

Visitor accepts
all the recomm-
endations.
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S'No.

ltem

Observations/Findings
by the Visitation Panel

Recommendations
by the Visitation Panel

Comments
by the Visitor

MR. UCHENNA Ivoka
UGaH

Allegation/Complaint

(a) Appealed for
proper placement on
conversion from
Laboratory Technolo-
gist to Academic Staff
after his first and
Masters degrees in
Medical Laboratory
Science in2016.

(b) Assessed for
promotion in 2019 but
no response yet.

(¢) The Panel found
that the Officer was not
properly placed at the
time of conversion in
2016 as contained in the
University’s Condition
of Service for Senior
Staff.

(d) No response was
received from the

Registrar.

University should
properly place the
staff on Lecturer II
from 2016 and assess
him for promotion to
Lecturer I from 2019/
2020.

Visitor accepts
all the recomm-
endations.

12

TERMINATION OF
APPOINTMENT OF
GRADUATE ASSISTANTS

KeLvin NwacHi OMEr|
Allegation/Complaint

Appointed GA in
Nov. 2015 and enrolled
for MSc. in UNN in Jan.
2017. He notified the
University that he
completed his
programme in August
2020 and got a letter of
termination dated 2nd
November2020.

Josert EGwu INYA
Allegation/Complaint

Appointed GA in
Nov. 2013 and registered
for MSc. in FUTO in

The Panel is of the
opinion that many of
the affected staff who
appeared before it are
ready and willing to
come back to serve the
University that gave
them the opportunity of
employment  and
acquring higher educa-
tion. Accordingly, the
Panel recommends as
follows :

(7)) The University
should reabsorb the
following terminated
Staff to the level of
their new qualifica-
tions.

Visitor accepts
recommenda-
tions (i), (i) and
(iii).

‘r
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S/No. ltem Observations/Findings | Recommendations Comments
by the Visitation Panel | by the Visitation Panel | by the Visitor
July, 2014. Finished (i) Theirabsorb-
coursework and | tion should be back-

research in Dec. 2015
but could not defend
the thesis until March,
2018 due to various
strikes by many Unions.
Senate approval was
received in April 2018
but his appointment
was terminated in
March2018.

MR. ONYEKA STANLEY
CHUKWUEDO

Allegation/Complaint

Started work in
FUNAI as GA in
January, 2016. Got
admitted to UNN in
2016/17. Completed the
programme in Feb.
2019; the delay was due
to ASUU strike that
lasted for 4 months, he
could not defend until
July 2019. Result was
finally approved in Feb.
2020. He was terminated
on 17th June 2019.

MAUREEN CHICHI
ANYALOR

Allegation/Complaint

Appointed GA on
I3th  Oct., 2014,
assumed duty 14th Oct.,
2014. Admitted to
UNIZIK Awka in 2015
but strike delayed the
programme completion
until 2018. Appointment
was terminated in
March 2018. Her MSc
was dated 17th August
2018.

dated to the date of
termination of their
appointments to
avoid gaps in their
service years and
loss of seniority.

(iii) The reab-
sorption should be
notional.
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S/No.

Item

Observations/Findings
by the Visitation Panel

Recommendations
by the Visitation Panel

Comments
by the Visitor

Miss AMAH ELIZABETH
ELEKWA

Allegation/Complaint

Employed as
Graduate Assistant
(GA) inMarch, 2014 and
- enrolled in Ebonyi State
University for Masters’
'degree and due to
inconsistency of
University calendar,
completed in:December,
12017 with CGPA 0f4.38,
but Senate result was
approved in 2018. That
- appointment was
terminated on 2ist
:March, 2018. She
submitted Statement of
.Result dated 15th

. March, 2018.

Dr. GEOFFREY NDUBUISI
UbEr

Allegation/Complaint

Assumed duty as
 Graduate Assistant
(GA) on 6th Feb., 2015.
- Was admitted for MSc./
' Ph.D in 2014, Based on
excellent performance,
he was upgraded to the
PhD programme when
his appointment was
terminated on 2lst
\March, 2018. He
. graduated with Ph.D on
| 1stDec.,2018.

' The Panel found out the
following :

1. The decision was
not communicated to
- the affected Staff
before the termination
' of their appointments.




B 37

S/No.

ltem

Observations/Findings
by the Visitation Panel

Recommendations
by the Visitation Panel

Comments
by the Visitor

2. The Letters of
Employment of
Graduate Assistants
appointed before and
after the Council
decision, do not
contain this informa-
tion.

3. The information is
not also contained in
the Staff Condition of
Service for Senior
Staff.

4. During this
period, there were
series of Staff Union
strikes in Nigerian
Universities which
affected the duration
of studies of the staff.

5. Many of the Staff
had actually comple-
ted their studies but
were awaiting the
official approval of
the results by the
Senate of various
Universities.

6. If the University
took into considera-
tion the duration of
strikes during the
period, the appoint-
ments of many of the
staff would not have
been terminated.

7. The terminated
staff were on salaries
during the period of
their study. This
implies that the
University invested
heavily in their
training.
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S/No.

ltem

Observations/Findings
by the Visitation Panel

Recommendations
by the Visitation Panel

Cominents
by the Visitor

8. The University,
having trained the
staff, was losing its
investment and valy-
able human resources
by stringently apply-
ing the three-year
rule,

9. Interaction with
the Graduate Assis-
tants, who appeared
before the panel,
revealed that they
were young, brilliant
and promising
scholars.

11.3.

MISCELLANEOUS
STAFF/ADMINISTRATIVE
IssuEs

PROFESSOR AFaM IcHA-
Ituma

Complaint/Allegation

(a) Proceeded on
Leave of Absence
immediately after
sabbatical leave.

(5) Did not partici-
pate in NYSC after first
degree.

(¢) Panel found that
the Professor applied
for and obtained
approval for Leave of
Absence after Sabba-
tical Leave without
serving the mandatory
one year, after the
Sabbatical Leave in the
University.

(d) The Panel found
that Professor Afam
Icha-Ituma actually did
not participate in NYSC
in 1999 after his first
degree as required by
law when he was under
30 years of age. He

(7) The Professor
should refund all the
salaries paid to him by
AE-FUNALI for the
period of the
Sabbatical.

(#7) The University
erred to have offered
employment to the
staff in the first
instance when he did
not present an NYSC
Certificate.

(7if) The authenti-
city of the said
Certificate of Exemp-
tion should be
investigated by the
relevant agencies,

(iv) The Staff
should be relieved of
his appointment with
the University.

(v) The University
should  carefully
apply extant regula-
tions and desist from
flouting the laws of
the Federation.

(i) Visitor notes
recommenda-
tion (i).

(i) Visitor ac-
cepls recommen-
dations (ii), (iij),
(iv) and (v).
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S/No.

ltem

Observations/Findings
by the Visitation Panel

Recommendations
by the Visitation Panel

Comments
by the Visitor

proceeded on higher
degree studies abroad
and upon his return took
up employment with a
Ph.D in FUNALIin March
2012. He later presented
an NYSC Certificate of
Exemption dated 6th
November,2012.

Proressor C. A.
UGODULUNWA

Complaints/Allegations

() The University
should withdraw the
letter asking to reas-
sess the Professor.

(a) The Professor, (if) The University

after Transfer of Service
from the University of
Jos, and elected to serve
on the Governing

should recall the Pro-
fessor and pay all en-
titlements from the

Council, was told that the time her resignation
process of  her| took effect to date.

employment ~ was|  (jij) The Univer-
incomplete and that she sity should write a let-

had to undergo fresh

internal assessment for
Professor after ten years
on the rank. She then
resigned her appoint-
ment in protest.

ter of apology for de-

Visitor accepts
recommenda-
tions (), (i) and
(iid).

meaning her and the
professorial status.

Dr. NGozi UDUMA

Allegation/Complaint

She was NOA
Director, appointed
Senior Lecturer without
requisite University
teaching experience.

(/) Panel found that
Dr. Uduma had part-time
teaching experience in
FUTO and was even an
Adjunct Dean of Faculty.

(if) She had enough
publications for appoint-
ment to the position.

Dr. Uduma’s appoint- | Visitor accepts
ment was in order.

this recomm-
endation.
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DATED at Abuja this 20th day of December, 2022,

MuHAMMADU BUHARI, GCFR

President, Federal Republic of Nigeria
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